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Halton District Catholic School Board  
Board Meeting 

Tuesday October 17, 2017 
 

On this, the International Day for the Eradication of Poverty we pray: 
 
Jesus, our Shepherd, attune us that we may recognize you in the faces of the 
vulnerable and feel their pain as if it was our own.  
Guard us against the lure of easy answers and quick fixes.  
Open our minds to envision the solutions to the problems of our time. 
Strengthen us with the endurance to make your will be done,  
here on earth, as it is in heaven. 
 
A reading from the gospel according to Matthew: 
Then the righteous will answer, ‘Lord, when was it that I saw you hungry and 
gave you food, or thirsty and gave you something to drink? And when was it 
that we saw you a stranger and welcomed you, or naked and gave you clothing? 
And when was it that we saw you sick or in prison and visited you?’ And the 
king will answer them, ‘Truly I tell you, just as you did it to one of the least of 
these who are members of my family, you did it to me.’ 
 
Thirty years today, Father Joseph Wresinski launched the “Call to Action” against 
extreme poverty. He declared “Wherever men and women are condemned to live 
in extreme poverty, human rights are violated. To come together to ensure that 
these rights be respected is our solemn duty.”  
The Commemorative Stone at the Trocadero Human Rights Plaza in Paris, placed 
in memory of this day states:  On the 17th of October 1987, defenders of human 
and civil rights from every continent gathered on this plaza. They paid homage to 
the victims of hunger, ignorance and violence. They affirmed their conviction that 
human misery is not inevitable. They pledged their solidarity with all people who, 
throughout the world, strive to eradicate extreme poverty.” 
Let us pray that we may have the vision and courage to make up this call to action 
our own. 
 
Let us entrust to the Lord, who hears our cries, our own needs and the needs of 
all people: 
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For the Church, called to be a sign of Christ’s presence in our world, we pray to 
the Lord. 
Lord, hear our prayer. 
 
For leaders of countries and corporations, called to use their power for the 
common good, we pray to the Lord.  Lord, hear our prayer. 
 
For the poor, the marginalized and the silenced, we pray to the Lord. Lord, hear 
our prayer. 
 
For the sick, that they may experience consolation and healing, we pray to the 
Lord.  Lord, hear our prayer. 
 
For those who have died, that they are reborn into eternal life, we pray to the 
Lord. Lord, hear our prayer. 
 
Christ has no body but yours, 
No hands, no feet on earth but yours, 
Yours are the eyes with which he looks 
Compassion on this world, 
Yours are the feet with which he walks to do good, 
Yours are the hands, with which he blesses all the world. 
Yours are the hands, yours are the feet, 
Yours are the eyes, you are his body 
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APPENDIX A 

1. Enneagram Literature Search 

See Appendix B 

 

2. How many psych-ed assessments were completed over the summer and how many 

are outstanding? 

Staff completed 41 assessments over the summer.  While the length of time required for 

individual assessments is determined by the psychologist based on the needs of the 

student, the benchmark expectation for performance review for individual psychologists 

is 40 assessments per year.  So the summer assessments completed the work of one 

psychologist over the course of a year.  This has reduced our waitlist to approximately 

10-11 months, independent of new referrals which will come in.  Right now we have 289 

on our waitlist and should be able to complete 284 based on our numbers by the end of 

the year so a student received now we would ballpark being seen by the end of June – 

subject to staffing and other considerations. 

 

3. Which staff will be attending the All Saint Pilgrimage trip? 

Four (4) chaplains and one (1) teacher from Bishop Reding Catholic Secondary School 

will be attending the trip. 

 

4. HCDSB’s collaborative spend effort is 65% of total addressable collaborative 

spend.  What accounts for the other 35% of spend? 

The other 35% of spend is primarily made up of one-time purchases and service 

contracts.  One-time purchases are for goods and services purchased infrequently, 

including for eg. replacing our fleet, school one-off purchases, etc.  In these cases, 

participating in a collaborative competitive bid process would not be an efficient use of 

resources.   Service contracts include, but are not limited to building maintenance, site 

maintenance, custodial cleaning services, and tendered capital projects.  In general, 

service contracts do not lend themselves to a collaborative effort due to geographic 

constraints, unique organizational requirements, timing, and vendor capacity. 

 

5. What is being done to avoid conflict of interest in awarding single/sole source 

providers? 

Most single/sole source purchases are through established vendors in our Enterprise 

Resource Planning (BAS2000) system or as a result of standardized and/or government-

mandated goods and services. 

The Single/Sole Source Form has a built-in safeguard that requires multiple levels of 

approval.  All single/sole source purchases start with the requisitioner, to be approved by 

his/her Supervisor, Superintendent, and the Manager, Purchasing Services.  This three-

step approval process helps to eliminate any conflicts of interest, as well as verifying that 

purchases are authorized and that a non-competitive bid process was warranted. 

Purchasing Services also underwent an internal audit in the form of a BAS2000 Data 

Analytic Review, performed by the Regional Internal Audit Team (RIAT).  As part of the 

recommendations made by RIAT, a Vendor Request Form is being developed to further 

reduce the risk and includes a conflict of interest declaration that prospective vendor’s 

must sign.  This new Vendor Request Form will be implemented in the fall of 2017. In 
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addition, Operating Policy III-14 Employee Code of Conduct outlines the requirement for 

employees to identify any conflict of interest, when in a position of authority or decision 

making.  

 

6. List of projects that qualify for the greenhouse gas reduction funds.  

Our allocation for the 2017-18 Provincial fiscal year is $958,460. We have a number of 

projects completed or in progress that will utilize the funds, specially HVAC upgrades, 

LED lighting installations and roofing replacements.  

 
7.  

 

Category 
 

Eligible Components 

Lighting High Efficiency Lighting Systems (e.g. LED) 

Controls and Sensors 

HVAC & 

Controls 

High Efficiency Boilers & Furnaces 

High Efficiency Boiler Burners 

Heat Recovery / Enthalpy Wheels for Ventilation 

Economizers 

High Efficiency HVAC Systems 

High Efficiency Rooftop and MUA units 

High Efficiency Domestic Hot Water 

High Efficiency Motors 

Variable Frequency Drives 

Demand Ventilation 

Controls for Entrance Heaters 

Building Automation Systems – New or Upgrades 

Real-time Energy Monitoring 

Voltage Harmonizer 

Ground Source Heat Pump (Geothermal) 

Air Source Heat Pump 

Solar Air & Water 

Energy Efficient Ventilation 

Building 

Envelope 

Energy Efficient Windows/Doors/Skylights (e.g. lower thermal 

conductivity fenestration) 

Increased Wall & Roof Insulation (with increased air tightness) 

New Roof (with high insulation factors) 

Various Solar Photovoltaic 

Commissioning / Retro-commissioning (as part of a capital project) 

Electric Vehicle Charging Stations 

Other technologies (only if approved by the Ministry of Education in 

advance) 
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Report Prepared by: Dr. L. Collimore 
 Chief Officer, Research and Development Services 

Re: Information Item 10.10 Enneagram Training 

This list is in response to Trustee Quinn’s request to Information Item 10.10 Enneagram Training where 
he asked for a list of scientific journals, including journals from the US Conference of Catholic Bishops on 
the use of an enneagram. A search of the US Conference of Catholic Bishops website and the various 
research databases that contain peer-reviewed journals was conducted following the September 19th 
HCDSB Board Meeting. 

Literature Search Details: 

US Conference of Catholic Bishops website 

According to the National Catholic Reporter website, there was an article on enneagrams that 
said, “In 2000, the US Conference of Catholic Bishops prepared a draft statement, “A Brief Report on 
the Origins of the Enneagram,” cautioning against its use. It was never published”. A search on the 
US Conference of Catholic Bishops website itself did not find any results for this draft statement, nor 
does the website contain any links to journals per se. The website does have a Blog and Columns section 
as well as a section for News Releases but nothing on enneagrams was found.  

Research Databases 

A search for papers on the enneagram framework was conducted online through the University 
of Toronto Library system, which is the largest academic library in Canada and is currently ranked fourth 
among other systems in North America (as cited on ARL.org). Two databases were used for this search -  
ProQuest Religion and PsychInfo (ProQuest). These databases cover the most important journals in the 
fields of Religion and Psychology. The term “enneagram” was used verbatim as the search term, and the 
filters selected were: full-text, peer-reviewed, and scholarly journals. The publication timeline was from 
1983-current.  Overall 105 results were produced with these criteria.  A selection from the results are 
provided below (e.g. those that speak directly to leadership and spirituality as noted in the information 
item). 

Literature Search Results: 

Colina, T. (1998). Nine ways of looking at work. The Journal for Quality and Participation, 21(5), 56-59.  

Hayes, T. L. (2000). The 9 ways of working: How to use the enneagram to discover your natural strengths 
and work more effectively. Personnel Psychology, 53(2), 512-514 

Kale, S. H., & Shrivastava, S. (2003). The enneagram system for enhancing workplace spirituality. Journal 
of Management Development, 22(4), 308-328.    

Karakas, F. (2010). Exploring value compasses of leaders in organizations: Introducing nine spiritual 
anchors. Journal of Business Ethics, 93, 73-92. doi:http://dx.doi.org/10.1007/s10551-010-0627-6 

Newgent, R. A., Parr, P. E., Newman, I., & Higgins, K. K. (2004). The riso-hudson enneagram type 
indicator: Estimates of reliability and validity. Measurement and Evaluation in Counseling and 
Development, 36(4), 226-237. 

Appendix B
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Report Prepared by: Dr. L. Collimore 
 Chief Officer, Research and Development Services 

Riso, Don Richard and Russ Hudson. Personality Types: Using the Enneagram for Self-Discovery. Rev. ed. 
New York: Houghton Mifflin, 1996.  

Riso, Don Richard and Hudson, Russ (1999) The Wisdom of the Enneagram: The Complete Guide to 
Psychological and Spiritual Growth for the Nine Personality Types, New York: Bantam Books 

Stevenson, B. W. (2012). Developing an awareness and understanding of self-organization as it relates to 
organizational development and leadership issues. Emergence : Complexity and Organization, 14(2), 69-
85.  

Sutton, A., Allinson, C., & Williams, H. (2013). Personality type and work-related outcomes: An 
exploratory application of the enneagram model. European Management Journal, 31(3), 234-249. 
doi:http://dx.doi.org/10.1016/j.emj.2012.12.004 

Sutton, A., Williams, H. M., & Allinson, C. W. (2015). A longitudinal, mixed method evaluation of self-
awareness training in the workplace. European Journal of Training and Development, 39(7), 610-627.  

Thornton, P. J. (1996). The physiological, psychological and work stress of primary school principals. The 
International Journal of Educational Management, 10(6), 42-55.  

Wyman, P., & Magidson, J. (2008). The effect of the enneagram on measurement of MBTI® extraversion-
introversion dimension. Journal of Psychological Type, 68(1), 1-8.  

Wagner, J. P., & Walker, R. E. (1983). Reliability and validity study of a sufi personality typology: The 
enneagram. Journal of Clinical Psychology, 39(5), 712-717. doi:http://dx.doi.org/10.1002/1097-
4679(198309)39:5<712::AID-JCLP2270390511>3.0.CO;2-3 
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 Regular Meeting of the Board 
 November 15, 2016 

 
  

STAFF  REPORT   ITEM 9.2 

 
PROPOSED 2017 FACILITY RENEWAL PROJECTS 

 

PURPOSE: 

To introduce the proposed 2017 Facility Renewal Projects. 

 

BACKGROUND INFORMATION: 

Staff presented the Learning Environment Enhancement Program (LEEP) as Information Report Item 
10.3 at the January 5, 2016, Regular Meeting of the Board. The goal of the LEEP is to upgrade the 
Board’s existing school facilities so that all schools offer equitable learning conditions and opportunities 
for all students. In addition to the enhancement of the Board’s learning environments, school facilities 
require ongoing renewal to maintain the quality of the Board’s current learning spaces.  For 2017, it is 
proposed that renewal needs be addressed in the following five categories: 

 

 Energy Efficient Lighting Systems 

The current fluorescent lighting systems in certain schools are nearing the end of their useful 
life cycle and will be upgraded to a more energy efficient LED lighting system, which will include 
control and monitoring capabilities.  LED lighting combined with a full lighting controls package, 
including daylight sensors and central monitoring, can further optimize the energy efficiency of 
a school’s lighting system while providing an enhanced level of lighting for a school’s learning 
spaces.  The energy savings from LED lighting systems will directly result in operational cost 
savings for electricity expenditures.  

 

 Mechanical System 

Heating, ventilating and air-conditioning (HVAC) systems are a vital component to a school’s 
learning environment.  A number of HVAC systems throughout the Board are nearing the end 
of their useful life cycle, and consequently, a number of new mechanical components require 
replacement to maintain a proper indoor learning environment for students and staff.  
Wherever possible, the new HVAC systems will be upgraded with more energy efficient 
equipment to help reduce operating expenses.  

 

 Roof Replacement 

A weather-tight roofing system is an integral component of a school building to ensure a safe 
indoor environment that supports learning.  Water infiltration through a roof can lead to 
extensive structural damage to a school building and potentially result in mold issues.  A full 
assessment of the Board’s facilities roofing systems has been completed, and the consultant’s 
recommendations will be considered in identifying roof replacement projects.  

 

APPENDIX "B"
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 School Refresh 

The Board has many schools which were constructed pre-2000 that now appear dated with 
many wear and tear items that need to be addressed as they approach the end of their useful 
lifecycles. School Refresh projects seek to update building components to bring the school up 
to the Board’s latest building standards. Exterior doors, lockers, washroom partitions, wall tiles, 
flooring, stair treads, painting, asphalt, concrete and cladding repairs are some of the typical 
items addressed by school refresh projects. The scope of the school refresh work at each 
school will be determined based on the individual needs of the school.  

 

 Kindergarten Natural Outdoor Learning Playspace 

Outdoor play is an integral and essential part of the Full Day Kindergarten Program.  There is 
a growing amount of evidence that supports the connection between healthy child 
development and exposure to nature. School boards and municipalities have taken the 
direction to install natural outdoor playspaces and are also choosing to replace their current 
plastic and metal play structures with playspaces constructed of natural materials. To provide 
children with engaging and meaningful play and learning experiences, the Board has a plan in 
place to remove its existing traditional metal and plastic play structures in favour of creating 
outdoor learning playspaces constructed of natural earth elements.  All kindergarten outdoor 
learning playspaces are scheduled to be upgraded by the end of 2020. 

 

COMMENTS:  

Board staff has identified several facility renewal projects that need to be completed in 2017.  The 
renewal projects to be completed in 2017, and the corresponding school locations where the renewal 
work will be completed is summarized in a table found in Appendix ‘A’.  Also, a description of the 
respective facility renewal projects at each identified school can be found in Appendix ‘A’. 

Staff are at various stages of completing the scope of work and preparing the 2017 Facility Renewal 
Projects for competitive tenders. The preliminary estimate cost to complete these projects is 
approximately $14 million. The accuracy of this cost estimate will improve once competitive tenders 
for the projects are received. An Action Item Report, complete with more detailed plans and tender 
pricing, will be presented for Trustees consideration and approval at a future Board Meeting. 

Other facility renewal needs may be identified during the current school year that need to be addressed 
in 2017.  If so, those facility renewal projects will be presented to the Board for Trustee approval.  

 

FUNDING: 

The Board has sufficient funds to finance the proposed 2017 Facility Renewal Projects through the 
Board’s Facilities Capital Reserve. The Board currently has approximately $24.2 million in its Facilities 
Capital Reserve to fund school renewal projects. Upon completion of the proposed 2017 Facility 
Renewal Projects, the total funds remaining in the Facilities Capital Reserve for future school renewal 
projects is estimated at approximately $10.2 million. Furthermore, an estimated $1.9 million is 
expected to be allocated to the Board for facility renewal projects by the Ministry as part of 2017-18 
school year grants. This will result in a Facilities Capital Reserve funding balance of approximately 
$12.1 million, effective September 2017, being available for future facility renewal projects 
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CONCLUSION: 

Staff has identified a number of Facility Renewal Projects that need to be completed in 2017.  The 
estimated preliminary budget for the proposed 2017 Facility Renewal Projects is $14 million.  There is 
funding available in the Facilities Capital Reserve to cover the proposed 2017 Facility Renewal 
Projects expenditures.  Staff is in the process of completing the project’s scope of work and preparing 
the project construction documents for competitive construction tenders.  An Action Item Report, 
complete with detailed project descriptions and tender pricing, will be presented for Trustees 
consideration and approval at a future Board Meeting. 

 
 
REPORT PREPARED BY:  J. DUFFIELD 
  MANAGER, SCHOOL CAPITAL AND RENEWAL 
 

R. MERRICK 
  SENIOR ADMINISTRATOR, FACILITY MANAGEMENT SERVICES 
 
REPORT SUBMITTED BY: G. CORBACIO 
  SUPERINTENDENT, FACILITY MANAGEMENT SERVICES 
 
REPORT APPROVED BY:  P. DAWSON 
  DIRECTOR OF EDUCATION AND SECRETARY OF THE BOARD
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Proposed 2017 Facility Renewal Projects 
 

 

School 
Lighting 
Upgrade 

Mechanical 
Systems 

Roof 
Replacement 

School 
Refresh 

Natural 
Playspace 

Other 
Estimated 

Preliminary Budget 

Bishop Reding           X  $          250,000  

Lumen Christi         X    $          150,000  

Mother Teresa       X X    $          520,000  

Our Lady of Fatima         X    $          150,000  

Sacred Heart of Jesus       X X    $          605,000  

St. Andrew       X      $          321,000  

St. Bernadette         X    $          150,000  

St. Brigid   X X X      $       1,926,000  

St. Elizabeth of Seton         X    $          150,000  

St. Ignatius of Loyola   X        X  $          350,000  

St. Joan of Arc         X    $          150,000  

St. John Paul II         X    $          150,000  

St. John, Burlington     X        $          700,000  

St. Luke X X   X      $       1,160,000  

St. Marguerite d’Youville X X   X      $       1,617,000  

St. Mary         X    $          150,000  

St. Matthew X X   X X    $       1,148,000  

St. Peter         X    $          150,000  

St. Thomas Aquinas           X  $             40,000  

St. Timothy X X X    X    $       1,950,000  

St. Vincent         X    $          150,000  

Sub Total        $    11,937,000  

Contingencies (10%)        $       1,193,700  

Professional Fees        $          835,600  

Total        $    13,966,300  
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Bishop Reding Catholic Secondary School: 

 The skylight above the main lobby is very costly to maintain and prove leaks. Repairs to the 
skylight are prohibitive as it is difficult to access and past repairs have had varying levels of 
success. The skylight would be replaced with a clear story structure that would continue to 
provide outside light but would also be easier to repair and maintain. 

 The stair feature in the lobby would be removed to create a more open and accessible space. 

 

Mother Teresa Catholic Elementary School: 

 Many wear and tear items throughout the school are at the point where they need to be 
repaired or replaced. A school refresh will upgrade both the interior and exterior components 
of the school site. The exterior upgrades will consist of painting of flashing and window frames. 
The interior upgrades will include the painting of common areas and installation of resilient 
flooring in the kindergarten classrooms. 

 The school currently has two change rooms that are only used as storage space. These 
change rooms would be converted into a food and nutrition room as well as teacher work 
rooms. 

 The student washrooms will be reconfigured where possible to remove doored entries to 
provide a more accessible space. In addition wall tiles will be installed in the student 
washrooms as they provide an easier surface to clean and maintain. 

 

Sacred Heart of Jesus Catholic Elementary School: 

 Many wear and tear items throughout the school are at the point where they need to be 
repaired or replaced. A school refresh will upgrade both the interior and exterior components 
of the school site. The exterior upgrades will consist of painting of flashing and window frames, 
and the replacement of deteriorated asphalt. The interior upgrades will include the painting of 
common areas and installation of resilient flooring in the kindergarten classrooms. 

 The school currently has two change rooms that are only used as storage space. These 
change rooms would be converted into a food and nutrition room as well as teacher work 
rooms. 

 The student washrooms will be reconfigured where possible to remove doored entries to 
provide a more accessible space. In addition wall tiles will be installed in the student 
washrooms as they provide an easier surface to clean and maintain. 

 

St. Andrew Catholic Elementary School: 

 Many wear and tear items throughout the school are at the point where they need to be 
repaired or replaced. A school refresh will upgrade both the interior and exterior components 
of the school site. The exterior upgrades will consist of painting of flashing and window frames, 
and the replacement of sod in the grass field. The interior upgrades will include the painting of 
common areas and resilient flooring in the kindergarten classrooms. 

 The school currently has two change rooms that are only used as storage space. These 
change rooms would be converted into a food and nutrition room as well as teacher work 
rooms. 

 The student washrooms will be reconfigured where possible to remove doored entries to 
provide a more accessible space. In addition wall tiles will be installed in the student 
washrooms as they provide an easier surface to clean and maintain. 
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 The old lights in the gym will be replaced with more energy efficient T5 lighting to improve 
lighting quality and reduce hydro-electric consumption. 

 

St. Brigid Elementary School: 

 The current fluorescent lighting system at the school has exceeded its projected life span, 
which is resulting in higher maintenance repair costs as ballasts fail and need replacing. The 
lighting system will be replaced with an LED lighting system that is more energy efficient and 
will reduce maintenance costs and hydro-electric consumption. 

 The schools heat pumps that supply heating and cooling to the individual rooms were installed 
in 1996, and have surpassed their 20 year expected life span. Each year more of these units 
fail creating uncomfortable learning spaces until repairs can be made. Replacement heat pump 
units are custom ordered and can take several weeks to be manufactured and delivered. 
Replacing all of the heat pump units that have exceeded their life expectancy will allow the 
Board to take advantage of economy of scale pricing and prevent future extended disruptions 
to the learning environment. 

 The school’s boilers were installed in 1996, have surpassed their expected life span and are 
in need of replacement. The current boilers need to be replaced with modern, high efficiency 
boilers to help reduce maintenance and energy costs.  

 Many wear and tear items throughout the school are at the point where they need to be 
repaired or replaced. A school refresh will upgrade both the interior and exterior components 
of the school site. The exterior upgrades will consist of painting of flashing and window frames. 
The interior upgrades will include the painting of common areas and installation of resilient 
flooring in the kindergarten classrooms. 

 The student washrooms will be reconfigured where possible to remove doored entries to 
provide a more accessible space. In addition wall tiles will be installed in the student 
washrooms as they provide an easier surface to clean and maintain. 

 The majority of the current roof was installed in 1996, and has met its rated lifespan of 20 
years. Without replacement of these roofing sections, maintenance costs will increase for both 
the roofing system and the resulting damage to the interior building spaces due to roof leakage.   

 

St. Ignatius of Loyola Catholic Secondary School: 

 The millwork in the science rooms is in need of replacement. 

 The HVAC plumbing currently causes some of the air conditioning units to fail due to low water 
flow. A study would be done to determine the causes and to fix the issues. 

 

St. John Catholic Elementary School, Burlington: 

 The majority of the current roof was installed in 1995, and has surpassed its rated lifespan of 
20 years. Without replacement of these roofing sections, maintenance costs will increase for 
both the roofing system and the resulting damage to the interior building spaces due to roof 
leakage.   
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St. Luke Catholic Elementary School: 

 The current fluorescent lighting system at the school has exceeded its projected life span, 
which is resulting in higher maintenance repair costs as ballasts fail and need replacing. The 
lighting system will be replaced with an LED lighting system that is more energy efficient and 
will reduce maintenance costs and hydro-electric consumption. 

 The schools heat pumps that supply heating and cooling to the individual rooms were installed 
in 1993, and have surpassed their 20 year expected life span. Each year more of these units 
fail creating uncomfortable learning spaces until repairs can be made. Replacement heat pump 
units are custom ordered and can take several weeks to be manufactured and delivered. 
Replacing all of the heat pump units that have exceeded their life expectancy will allow the 
Board to take advantage of economy of scale pricing and prevent future extended disruptions 
to the learning environment. 

 The current boiler, installed in 1993, has surpassed its expected life span and is in need of 
replacement. The single boiler system will be replaced with two boilers to meet current 
standards, which protects the school in the event that one of the boilers fails.  

 Many wear and tear items throughout the school are at the point where they need to be 
repaired or replaced. A school refresh will upgrade both the interior and exterior components 
of the school site. The exterior upgrades will consist of painting of flashing and window frames, 
and the replacement of deteriorated asphalt. The interior upgrades will include the painting of 
common areas, replacing the old corroded lockers and installation of resilient flooring in the 
kindergarten classrooms. 

 The student washrooms will be reconfigured where possible to remove doored entries to 
provide a more accessible space. In addition wall tiles will be installed in the student 
washrooms as they provide an easier surface to clean and maintain. 

 

St. Marguerite d’Youville Catholic Elementary School: 

 The current fluorescent lighting system at the school has exceeded its projected life span, 
which is resulting in higher maintenance repair costs as ballasts fail and need replacing. The 
lighting system will be replaced with an LED lighting system that is more energy efficient and 
will reduce maintenance costs and hydro-electric consumption. 

 The schools heat pumps that supply heating and cooling to the individual rooms were installed 
in 1993, and have surpassed their 20 year expected life span. Each year more of these units 
fail creating uncomfortable learning spaces until repairs can be made. Replacement heat pump 
units are custom ordered and can take several weeks to be manufactured and delivered. 
Replacing all of the heat pump units that have exceeded their life expectancy will allow the 
Board to take advantage of economy of scale pricing and prevent future extended disruptions 
to the learning environment. 

 The current boiler, installed in 1993, has surpassed its expected life span and is in need of 
replacement. The single boiler system will be replaced with two boilers to meet current 
standards, which protects the school in the event that one of the boilers fails.  

 Many wear and tear items throughout the school are at the point where they need to be 
repaired or replaced. A school refresh will upgrade both the interior and exterior components 
of the school site. The exterior upgrades will consist of painting of flashing and window frames, 
and the replacement of deteriorated asphalt. The interior upgrades will include the painting of 
common areas, replacing the old corroded lockers and installation of resilient flooring in the 
kindergarten classrooms. 
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 The student washrooms will be reconfigured where possible to remove doored entries to 
provide a more accessible space. In addition wall tiles will be installed in the student 
washrooms as they provide an easier surface to clean and maintain. Washroom partitions will 
be replaced on an as need basis. 

 

St. Matthew Catholic Elementary School: 

 The current fluorescent lighting system at the school has exceeded its projected life span, 
which is resulting in higher maintenance repair costs as ballasts fail and need replacing. The 
lighting system will be replaced with an LED lighting system that is more energy efficient and 
will reduce maintenance costs and hydro-electric consumption. 

 The schools heat pumps that supply heating and cooling to the individual rooms were installed 
in 1986, and have surpassed their 20 year expected life span. Each year more of these units 
fail creating uncomfortable learning spaces until repairs can be made. Replacement heat pump 
units are custom ordered and can take several weeks to be manufactured and delivered. 
Replacing all of the heat pump units that have exceeded their life expectancy will allow the 
Board to take advantage of economy of scale pricing and prevent future extended disruptions 
to the learning environment. 

 Many wear and tear items throughout the school are at the point where they need to be 
repaired or replaced. A school refresh will upgrade both the interior and exterior components 
of the school site. The exterior upgrades will consist of painting of flashing and window frames, 
and the replacement of deteriorated asphalt. The interior upgrades will include the painting of 
common areas, replacing the old corroded lockers and installation of resilient flooring in the 
kindergarten classrooms. 

 The student washrooms will be reconfigured where possible to remove doored entries to 
provide a more accessible space. In addition wall tiles will be installed in the student 
washrooms as they provide an easier surface to clean and maintain. Washroom partitions will 
be replaced on an as need basis. 

 

St. Thomas Aquinas Catholic Secondary School: 

 A field storage unit will be installed next to the sports field. 

 

St. Timothy Catholic Elementary School: 

 The current fluorescent lighting system at the school has exceeded its projected life span, 
which is resulting in higher maintenance repair costs as ballasts fail and need replacing. The 
lighting system will be replaced with an LED lighting system that is more energy efficient and 
will reduce maintenance costs and hydro-electric consumption. 

 The schools heat pumps that supply heating and cooling to the individual rooms were installed 
in 1992, and have surpassed their 20 year expected life span. Each year more of these units 
fail creating uncomfortable learning spaces until repairs can be made. Replacement heat pump 
units are custom ordered and can take several weeks to be manufactured and delivered. 
Replacing all of the heat pump units that have exceeded their life expectancy will allow the 
Board to take advantage of economy of scale pricing and prevent future extended disruptions 
to the learning environment. 
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Natural Playspaces: 

At the following thirteen (13) elementary schools the board will replace their current plastic and metal 
play structures with playspaces constructed of natural materials.  

 

Burlington 

 Sacred Heart of Jesus 

 St. Elizabeth of Seton 

 St. Timothy 

Milton 

 Lumen Christi 

 Our Lady of Fatima 

 St. Peter 

Oakville 

 Mother Teresa 

 St. Bernadette 

 St. Joan of Arc 

 St. John Paul II 

 St. Mary 

 St. Matthew 

 St. Vincent 
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RECOMMENDATION: 

RESOLUTION: #57/17     Moved by:         S. Trites 
       Seconded by:   J.M. Rowe 
 
RESOLVED, that the Halton Catholic District School Board authorize staff to complete the 
Proposed 2017 Facility Renewal Projects. 
 
The Motion CARRIED. 

 

RESOLUTION: #58/17     Moved by:         A. Danko 
       Seconded by:   P. Marai 
 
RESOLVED, that the Halton Catholic District School Board authorize staff to expense funds from 
the Facility School Capital and Renewal Reserves for the Proposed 2017 Facility Renewal 
Projects and that the expenditures will not exceed $14,300,000. 
 
The Motion CARRIED.  

 

RESOLUTION: #59/17     Moved by:     A. Quinn 
       Seconded by:     S. Trites 
 
RESOLVED, that the Proposed 2017 Facility Renewal Projects expenditures be funded from the 
following three funding sources: P.O.D, $3,695,000; School Condition Improvement, 
$6,230,000; and School Renewal Reserve, $4,375,000. 
 
The Motion CARRIED. 
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RESOLUTION: #60/17     Moved by:           A. Danko 
       Seconded by:     J. Michael 
 
RESOLVED, that in the event an additional $3.9 million of the P.O.D. funding is available, these 
funds will be redirected to the Proposed 2017 Facility Renewal Projects and the corresponding 
amount will be reduced from the School Renewal Reserve funding contribution. 
 
The Motion CARRIED. 

SENIOR ADMINISTRATOR, BUSINESS SERVICES
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      APPENDIX ‘A’  

Halton Catholic District School Board 

Proposed 2017 
Facility Renewal Projects 

Preliminary Budget Estimate 

School Location 
February 3, 2017 
Budget Estimate 

    

Burlington     

Notre Dame $560,000   

Sacred Heart of Jesus $330,000    

St. John (B) $700,000    

St. Timothy $2,000,000    

Halton Hills    

Holy Cross $1,000,000   

St. Brigid $1,825,000   

Milton    

Bishop Reding $300,000   

Oakville     

Mother Teresa $285,000    

St. Andrew $465,000    

St. Luke $1,570,000   

St. Marguerite d’Youville $1,615,000    

St. Matthew $1,065,000    

Sub Total $11,715,000    

    

Professional Fees $1,160,000   

Contingencies (10%) $1,115,000   

Net HST (2.21%) $310,000     

      

Total Expenses $14,300,000    

Funding      

Proceeds of Disposition (POD) $3,695,000    

School Condition Improvement $6,230,000   

School Renewal Reserve $4,375,000   

     

Total Funding $14,300,000    
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School 

Lighting 
Upgrade 

Mechanical 
Systems 

Roof 
Replacement 

School 
Refresh 

Other 
 Estimated 

Preliminary Budget  

BURLINGTON             

Notre Dame   X        $          560,000  

Sacred Heart of Jesus        X     $          330,000  

St. John, Burlington      X       $          700,000  

St. Timothy  X   X   X       $       2,000,000  

HALTON HILLS             

Holy Cross      X       $       1,000,000  

St. Brigid    X   X   X     $       1,825,000  

MILTON             

Bishop Reding          X   $          300,000  

OAKVILLE             

Mother Teresa        X     $          285,000  

St. Andrew  X       X     $          465,000  

St. Luke X X  X  $      1,570,000 

St. Marguerite d'Youville  X   X     X     $       1,615,000  

St. Matthew  X   X     X     $       1,065,000  

 
      

Sub Total       $    11,715,000  

Professional Fees       $      1,160,000 

Contingencies (10%)       $       1,115,000  

Net HST (2.21%)       $          310,000  

Total       $    14,300,000  
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School Year 2016-17 

Facility 
Annual Garbage Weight Disposed 

per Student (kg)1 
Rank Diversion Rate %2 Rank 

Ascension 32.2 34 64 27 

Assumption 29.7 27 50 46 

Bishop P.F. Reding 29.1 25 49 48 

Canadian Martyrs 22.8 13 64 25 

Christ the King 31.9 31 32 57 

Corpus Christi 23.5 15 64 28 

Catholic Education Centre 69.5 55 61 31 

Guardian Angels 22.8 14 51 44 

Holy Cross 31.6 29 48 49 

Holy Family 46.4 48 79 4 

Holy Rosary - B 28.4 22 68 22 

Holy Rosary - M 21.1 10 72 13 

Holy Trinity 24.2 16 47 50 

Jean Vanier 15.5 1 58 39 

Lumen Christi 22.5 12 63 29 

Notre Dame 43.4 45 59 37 

Our Lady of Fatima 31.6 30 74 9 

Our Lady of Peace 66.1 54 50 47 

Our Lady of Victory 61.7 53 61 33 

Queen of Heaven 16.6 2 74 10 

Sacred Heart of Jesus 28.5 23 71 16 

St. Andrew 18.5 7 77 7 

St. Anne 17.8 4 56 41 

St. Anthony of Padua 19.0 9 58 38 

St. Benedict 18.9 8 83 2 

St. Bernadette 32.0 32 77 6 

St. Brigid 34.6 39 46 51 

St. Catherine of Alexandria 41.6 43 42 54 

St. Christopher 46.9 49 46 52 

St. Dominic 33.0 36 60 35 

St. Elizabeth Seton 28.0 21 68 21 

St. Francis of Assisi 33.2 37 64 26 

St. Gabriel 29.6 26 76 8 

St. Gregory the Great 110.2 56 54 43 

St. Ignatius of Loyola 26.3 19 36 55 
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School Year 2016-17 

Facility 
Annual Garbage Weight Disposed 

per Student (kg)1 
Rank Diversion Rate %2 Rank 

St. James 27.6 20 57 40 

St. Joan of Arc 37.0 41 71 17 

St. John (Burlington) 33.2 38 90 1 

St. John (Oakville) 47.7 50 70 18 

St. John Paul II 21.9 11 67 23 

St. Joseph (Acton) 34.9 40 55 42 

St. Joseph (Oakville) 25.2 17 78 5 

St. Luke 54.8 52 66 24 

St. Marguerite d'Youville 42.9 44 51 45 

St. Mark 39.7 42 70 19 

St. Mary 17.2 3 80 3 

St. Matthew 26.0 18 73 12 

St. Michael 18.0 6 71 14 

St. Patrick 45.3 47 59 36 

St. Paul 32.1 33 74 11 

St. Peter 32.7 35 61 34 

St. Raphael 28.6 24 61 32 

St. Teresa of Calcutta 52.7 51 69 20 

St. Thomas Aquinas 17.9 5 42 53 

St. Timothy 43.6 46 71 15 

St. Vincent 30.4 28 62 30 

Thomas Merton/ALC 137.1 57 34 56 

 ELEMENTARY ONLY 34.5 kg 65% 

 SECONDARY ONLY 26.8 kg 48% 

TOTAL 35.7 kg 62% 
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