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November – Prayer with our Beloved Dead 
 

God calls each one by name. Everyone’s name is sacred… It demands 
respect as a sign of the dignity of the one who bears it. 

(Catechism, 2158) 
 
 

Scripture 
 
Do not fear, for I have redeemed you. I have called you by name, you 
are mine. (Isaiah 43:1) 
 
Can a mother forget her nursing child, or show no compassion for the 
child of her womb? Even these may forget, yet I will never forget you. 
See, I have inscribed you on the palm of my hands. (Isaiah 49:15-16) 
 
You shall be called by a new name that the mouth of the Lord will give. 
You shall be a crown of beauty in the hand of the Lord… You shall no 
more be termed ‘Forsaken’… but you shall be called ‘My delight is in 
her’. (Isaiah 62:2-4) 
 
Rejoice that your names are written in heaven. (Luke 10:20) 
 
 
Reflect 
 
Take a moment and call to mind the names of those you have known 
who have died. 
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Intercessions 
 
We thank you Lord for those dead who were so dear to us,  
from whom such goodness flowed. 
We pray that all they held sacred  
and everything in which they were wonderful  
will continue to mean so much to us  
and go on living in our hearts and lives. Lord, hear our prayer. 
 
Let us reach out and pray for all who mourn the death  
of a child or a parent, or a brother or sister, a friend or a relative. 
Let us pray for all who have suffered an unspeakable loss. 
Let us pray for all who are discouraged  
that they may not hate the light of life  
but that they may keep an open heart. Lord, hear our prayer. 
 
Let us pray for all who die and are not mourned  
but are ignored in death like a stone by the roadside. 
Let us pray for all who are lost in war and prison,  
for those who have died by suicide  
and for those who are lonely in life or death,  
that God may hear them, and keep them in his heart.  
Lord, hear our prayer. 
 
In all our prayers we give thanks to Jesus Christ our brother who died 
our death so that we might live his life. 
 
Amen. 
 
 
 
(adapted from Prayer for Parish Groups, p. 236,237) 
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Good evening Madam Chair Rabenda, Trustees to the Board, Members, Parents and Fellow Students, 

Thank you for this opportunity for us to speak.  My name is Elaina Toomath.  I am 10 years old and I 

have been in the Early French Immersion Program at Sacred Heart of Jesus School in Burlington since I 

was 6 and in the first year of the program.  My friends and I are here tonight to speak with you about 

our experiences in the EFI program.  We hope that after sharing these with you that you will see the 

benefits of the EFI program as it is right now and the effects on the students as these decisions come 

before the Board year after year.  

I’d like to begin by thanking you all for starting the EFI program, which after 4 years, I consider a success.  

I am here before you as a representative of my class when I say that we absolutely love our teachers.  

They make our learning fun and exciting.  They challenge us to problem solve and figure things out for 

ourselves with the tools we are given.  This type of learning makes us want to learn French.  In fact, my 6 

year old brother was lucky enough to get into the program this year.  He is in grade one and has said to 

my parents that “I thought I would think in English and speak in French but I don’t.  I think in French and 

I speak in French”.  I thought that this was pretty neat and showed that he was progressing well.   My 

mom was even more surprised because she completed the core French program and went all through 

high school French and never felt like she could do that.  She said she still thought in English and had to 

translate everything before it came out in French!  This makes me proud to be in the French Immersion 

program. 

With the skills I have learned in the program, I can speak easily and comfortably with my pastor, Father 

Ed, in French.  He knows that I’m in the program and I think it’s neat when we can have a mini 

conversation in front of my isolated mom.  It makes me feel more connected to my church and more 

comfortable speaking with my priest. 

Now I will pass the microphone to my friend, Olivia, 

My name is Olivia Martins and I am here to represent my school and my friends and all the 
students in the Early French Immersion program.  
 Je m'appelle Olivia Martins et je suis ici pour représenter mon école et mes amis et 
tous les étudiants du programme d'immersion précoce en français. 

My brother and I currently attend Sacred Heart of Jesus. I am in grade 5 and I proudly 

belong to the first batch of students of the Early French Immersion Program.  

Five years ago my parents made the decision to enroll me in this program to give me an 

opportunity to learn a new language, my third one as I also speak Portuguese. Luckily my 

brother joined our school and is now in grade 2. We really enjoy our school, our friends, our 

teachers. They are amazing professionals, highly qualified and dedicated people. 

Last year for the first time, I heard the Early French Immersion was going to end and that 

caused a lot of anxiety and uncertainty as I wasn’t sure if would have to go back to my home 

school and leave my friends and the French language behind. 

I really enjoy being able to learn Science, Social Studies, Health and Art in French and I 

find it is amazing that this opportunity came to me when I was about to start grade 1. I am also 
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glad that my brother had the same chance that I had and I really wish more children could have 

the same opportunity as us -  to be exposed to a new language half of our school day, since we 

were six years old. This week I had to go to the Emergency Department at McMaster Children’s 

Hospital for a broken bone and the nurse asked me what I was learning at school. I said I was in 

the Early French immersion Program and she said that was a very wise decision of me and my 

parents as she is now trying to learn French and she finds it is more difficult as you get older 

and that she feels more self-conscious about her language skills – that is one thing that we don’t 

feel at an early age.  

I also wouldn’t like to see some of our great teachers leaving our school or some of my 

friends going to other school boards because their siblings couldn’t be enrolled in the French 

Program. I hear that at school sometimes and it makes me sad to think our classes won’t be the 

same if the EFI is phased out. 

 I am here with my friends Isabella and Elaina to ask you to keep the program as it is 
and to give the chance we had to more kids who share our Catholic faith. Je suis ici avec mes 
amies Isabella et Elaina pour vous demander de garder le programme tel qu'il est et de donner 
la chance à d'autres enfants qui partagent notre foi catholique. 
I am sure together we can continue to achieve, believe and especially belong to a School Board 
who really care for its students. 
Merci 

(passes the mic to Isabella) 

Bonjour, Je m'appelle Isabella Rubatto, je suis en 4e année au Sacré Cœur de Jésus.  
 
Je vais parler de L'immersion français.    
 
You said that there are not enough French Teachers, but in Quebec, there are so many  French 
Teachers, why don’t you invite them to come here and ask them to be our French Teachers for 
our Halton Catholic French Immersion Schools ? 
 
If you cancel French Immersion the younger kids that are in JK and SK won’t have an 
opportunity to learn French, like we do,  and I bet they would love to learn French. I have a little 
brother named Jeremy Rubatto who is in SK , and he would love to learn French, but now, he 
might not have the chance to learn French anymore, and that’s makes me sad. 
 
And what about our friends and Teachers ?, we probably won’t get to see them again, because 
if you cancel the French Immersion some kids will  have to move to different  Schools and that 
breaks my heart. 
 
Knowing another language like French, make us smarter because we are able to travel and 
communicate with people that speak different languagues and learn more about them. Last 
summer I traveled with my family to the East Coast of Canada, and on our way back we 
stopped in Quebec City, I felt very proud because I was able to communicate in French with 
Francophone people. 
 
Please don’t cancel French Immersion, we love French and we love to learn much more ! 
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Merci de m'avoir écouter j'espere que vous n'annulez pas L'immersion française.  
 
 
Bonsoir tout le monde. 

 (hands mic back to Elaina) 

“Merci Isabella” 

As you can see, we are very happy with the French Immersion Program.  Before we finish, we would like 

to speak on 2 additional things: Opportunity and Student Stress. 

First, opportunity: Learning French gives us the opportunity to go to a French university, get a great job 

like a flight attendant, author, government official or ultimately prime minister.  Wouldn’t it be great if 

someone as a Catholic could be prime minister and speak bilingual and represent the country and live 

our Faith?  We would rule the universe.  Continuing the French Immersion Program will provide these 

opportunities to current and future students. 

Second, the stress of the students - Last year I heard that you were thinking of stopping the EFI program. 

I got really worried and this is why – I was worried that my parents would pull me from the school, that I 

wouldn’t see my friends again, and that I’d lose my teachers.  Then I came to the Board meeting.  After 

the delegations were presented, there was a vote to keep the program for 4 more years.  This got me 

very excited.  I watched and listened as the Board of Trustees voted.  There was this one lady who made 

a mistake in her vote and tried to correct herself but when the Chair acknowledged it, she said no to the 

re-vote.  This made me worried again but there was hope yet.  The board was going to form a 

committee for the purpose of making the French Immersion Program sustainable.  This made me feel 

good again.  A few weeks ago, my parents shared with me that the committee was recommending to 

cancel the EFI program and all of my worries just came rushing back.  How did that happen?  I don’t 

understand why the vote didn’t count when someone acknowledged their mistake and it was clear that 

the majority wanted to vote for the extension.  I don’t understand why the committee who was asked to 

work at sustaining a programming is now recommending to cancel it.  I am now worried that something 

else will come up next year that will tell me I can’t finish my 8 years.  My friends say the same things and 

because of it some of us are having trouble sleeping at night worried about what will happen. 

My friends and I would like to conclude by asking the Board to not listen to the recommendation of the 

committee because they did not do what they said they would do.  We would like to see the Board vote 

to extend the EFI program another 4 years like the majority of trustees voted for last year and we would 

like to see the committee go back to work to finish what they started and work to keep the EFI program.  

Don’t lose heart.  Don’t let challenges to find teachers stop you.  Make both the French Immersion and 

the Extended French programs continue. 

Merci pour votra attencion. Thank you for your attention. 
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Early French Delegation  

November 7, 2017 

Tamara Adamo, parent 

 

 

 

Good evening trustees and members of the board, 

My name is Tamara Adamo and I’m here today to show my support for the Early 

French Immersion program and to talk about my family’s own experience with 

this successful program. 

I’m a mother to three beautiful girls, my oldest is in grade 4 and my middle one 

is in grade 1. I’m very lucky to have my two older daughters enrolled in the Early 

French Immersion program and hope that my baby would be able to join them 

one day. When my oldest daughter started studying French in grade 1, both my 

husband and myself had so many doubts on how successful she would be in 

this program given that neither one of us speak French. To our surprise my 

daughter excelled in the language and she continues to amaze us day after day. 

My girl has gone from having a speech therapist at the age of 4 to excelling in 

and enjoying French as her second language at the age of 8! Thanks to her 

amazing teachers, she has so much pride in speaking the language and she often 

brags about how she can say the Lord’s prayer, or sing O Canada in French.  

Like most average students, my daughter’s most favorite subjects in school 

(according to her agenda) are: art, gym and guess what? French! in the past 3 

years, this girl acquired such a level in French and so much confidence to speak 

it comfortably that during a family vacation last January she would approach 

any tourists she hears speaking French and start a conversation with them! She 

would tell them in French all about her amazing school St. Mary in Oakville, ON 

Canada and all what she learns in it. whether the audience were French 

Canadians or any other French- speaking nationals, I believe my little girl was 

putting Oakville on the map, and a living proof of the successful French 

programs that our board offers. My second daughter has been in the program 

for hardly 2 months and she is schooling me already on French meanings and 

pronunciation! 
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We constantly tell our children to utilize all their God given gifts, to work harder 

to try and achieve the highest they can. But aren’t we as parents and educators 

supposed to do what we preach? How are we to tell our kids to do their best 

in school while letting them know that their Early French Immersion 

program will be phased out? Kids ask questions and soon they will realize that 

something more than (we can’t find qualified teachers) can be done. Despite their 

young ages many of them wouldn’t take long to start wondering why can’t 

teachers come from Quebec where everybody speaks French? There is a lot more 

that can be done to overcome the hiring obstacles and when there is a will there 

is a way! 

I know more than a handful of friends whose kids weren’t lucky enough to have 

the Early French Immersion program as an option when they enrolled in grade 

1, and sadly they left our board seeking the program in the public board. By 

cancelling Early French Immersion our board is going to lose more families and 

also risk the loss of students who are already enrolled in immersion because the 

trust in the Board continuing to support the program is very damaged. 

The French programs in our board shouldn’t become a (one size fits all), we’ve 

already taken the French education in our board to the next level by offering 

both Early French immersion and Extended French, why are we about to do 

less for the kids after 5 years of success? 

I will close with an interesting bit of information. In the country of Iraq, the 

public-school system teaches core English from grade 5. In the year 1990 two 

gifted level public high schools (grade 7-12) were established and core French 

teaching was rolled out in them! Initially the percentage of French speaking 

citizens is almost non-existent and this is a country that never had more than a 

very small French influence in it’s history. Yet, in between wars and sanctions, 

and when government jobs paid next to nothing, they still managed to hire 

qualified teachers! this isn’t comparing apples to apples, it’s more like apples to 

crème brulee and I’m confident that we have a way better shot here! 

Trustees and members of the board, here we are again a year later, urging you 

to think of our kids- current and future Early French Immersion students, please 

keep the program and vote against the Ad hoc committee’s suggestion to 

eliminate it. 

Thank you for letting me share my family’s positive experience with the Early 

French Immersion program and the great benefits on my children’s educational 

and social development. 
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My Story – The Bergeron Family 
 
Thank you trustees and members of the board for allowing me to share my family’s story and 
advocate for permanent Early French Immersion at the Halton Catholic District School Board.  
My husband Bruno and my eldest son Cole are joining me today to support this amazing 
program. 
 
We enrolled Cole in the Early French Immersion program in spring of 2016.  He is still in the 
program and currently in Grade 3.  I have 2 SK’s excited to enroll in Early French Immersion for 
2018.  We found out we were moving from BC to Ontario in October 2015 and our preferred 
location was the Halton District.  The proximity to my husband’s work, location, the people and 
the schools played a huge roll in our desire to live in this district.  I had previously lived in 
Oakville and knew and appreciated the area.  Once we found out there was a Catholic School 
providing Early French Immersion we were sold.  It took 6 months to find a home in the 
designated area but we refused to settle.  
 
When we enrolled Cole in St. Mary in spring of 2016, we were aware that the Early French 
Immersion program was a pilot.  We were shocked that it was still a pilot but felt confident in 
the demand and that since it has been in place for 4 years (now 5) that it would turn 
permanent. I mean the rest of the province already supports and sustains permanent Catholic 
Early French Immersion. Even other provinces we have lived in such as BC and Alberta have also 
successfully developed and sustained permanent Catholic Early French Immersion.  So, in our 
minds, we thought why couldn’t the Halton Catholic School Board successfully do the same.   
 
That’s why we were very disappointed last year -- and again this year -- with the 
recommendation to cancel the program. We were shocked, frustrated and extremely 
disappointed when we realized that the ad hoc committee didn’t fulfill its mandate as explicitly 
requested by the trustees. The arguments are weak, and the committee seemed to ignore 
parents’ and trustees’ wishes.  
 
I am an Anglophone mom with a Francophone husband and extended family. I was not raised 
Catholic, but my husband was and we are raising our children in our faith. I pledged to our 
priest that I would follow, support and provide the Catholic faith to our kids and family, and 
enrolling my children in the Halton Catholic District School Board was one of the ways my 
husband and I have planned to teach our children about Catholicism.  Though there is a 
Francophone Catholic board actively recruiting here in Halton, we chose this board because we 
liked its philosophy, its programming, and largely that I can fully participate and volunteer in my 
children’s education as an Anglophone. It was a loss to the Francophone Catholic board, but I 
hope you’ll agree that it’s a gain for Halton Catholic School Board.  
 
As a result, I passionately believe that the Halton Catholic District School Board needs to keep 
both Early French Immersion and Extended French for our children. As a parent, I want to be 
able to provide my kids with the best, most equitable, and diverse education possible. Catholic 
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French Immersion at St. Mary can provide that, but it is now in jeopardy. By voting to phase out 
the Early French Immersion program, my right and my kids’ right to learn our faith and both of 
our nation’s languages in our preferred school system is unjustly under threat.  If the program is 
phased out I am greatly concerned for the continued quality of education that my child and all 
children currently have in the program.  I am also deeply concerned with the lack of equality 
being given to my other children for not having the opportunity to learn French at an early age 
within the Halton Catholic system.    
 
As a former HR professional, I believe there are current workable solutions and avenues to 
explore that would address the staffing shortage, which haven’t been mentioned in any of the 
ad hoc committee’s presentations. This includes modifying the board’s postings, expanding its 
recruitment efforts in the province, and re-exploring the hiring of Catholic Quebecois teachers. 
It was done in 2014, so why can’t we try again now? For example, currently our school board 
postings for Elementary French Teaching Opportunities are in search of “occasional teaching 
opportunities”. Though they mention that there is potential for long term occasional and 
permanent positions other boards are using more engaging wording. For those Catholic French 
teachers either new or looking to move schools what looks more appealing for their future; a 
position request for permanent full time or a position that is occasional with the potential to be 
permanent.  And how many of the well qualified and interested Catholic Quebecois teachers 
actively looking for jobs would commit to moving to a different province just on an occasional 
yet potentially permanent position. Making the Early French Immersion program permanent 
would greatly strengthen the recruitment positions and increase the number of applicants. 
 
I believe this is a question of will not of how, and this Halton Catholic School Board has made it 
clear that it has no will to support the expanded breadth of opportunity and achievement that 
an Early French Immersion program provides. Other boards, both Catholic and public, know 
otherwise and have committed to the Ontario Ministry of Education’s, A Framework for French 
as a Second Language in Ontario Schools, Kindergarten to Grade 12 issued in 2013. It is a call to 
action by the Ontario Ministry of Education which specifically states that French as a Second 
Language (also known as FSL) starting in kindergarten and ending in Grade 12 is an integral 
component of education in the English-language school boards in Ontario, it shares in the vision 
that aligns with the Ministry of Educations policies and initiatives.  Boards were to begin this 
initiative in 2013–14 and extend over a ten-year period. One of the goals of this Framework is 
to increase student confidence, proficiency and achievement in FSL.  Both the curriculum and 
the Framework documents mentions that research indicates that a student’s level of 
proficiency in French increases with the number of hours of instruction in French.  Take a young 
developing mind and combined that with 3800 hours in French instruction required in the Early 
French Immersion program and you have momentum towards increasing student confidence, 
proficiency and achievements.  Not to mention the doors it will open for them in their future 
both academically and professionally.  The amazing benefit of this program within the Halton 
Catholic school system is that our children get equal quality opportunity to learn both French 
and English.  With the information within the curriculum and the Ministries FSL Framework I ask 
the trustees to consider that we would be the only board in the GTA without an Early French 
Immersion program, a program which has doubled its enrollment in the past 10 years to more 
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than 10 per cent of all Ontario children, while Extended French has more or less stayed static at 
1.7 per cent. The most comparable boards include Toronto Catholic and Dufferin Peel Catholic. 
And many of these boards are actually even expanding Early French Immersion and starting it in 
JK and SK with the additional staffing and resourcing demands that this takes.   
 
If the program is phased out here at Halton Catholic School Board, our family will be forced to 
make the difficult decision of faith vs. French.  It’s not a choice I want to make, but it’s one this 
board is forcing upon my family and all the other Catholic families in this community. Faith 
originates from the home and can be supported by the church but to successfully learn a 
second language, kids need to be immersed in it on a daily basis and as early as possible to gain 
the confidence and grasp the complexities of the language. 
 
And very sadly, I’m afraid to say that we would have to pull all 3 of our kids out of Halton 
Catholic School Board and send them where Early French Immersion is available, teaching them 
our faith at home and at church. As it would be for others, this would be a terrible situation for 
our family. We picked our area and even our home just a year and a half ago due to our 
proximity to the school and the Early French Immersion program. But we’d have no other 
option, but to pull our children from St Mary if you vote to phase out Early French Immersion. 
It’s a choice I’m asking you as our trustees, to not force upon us.  
 
It’s not about which FSL program to phase out or cancel.  It is about keeping both The Early 
French Immersion AND Extended French Immersion, making Early French Immersion 
permanent so that our kids have the best and equal opportunities.  Trustees, I encourage you 
to make the right and equitable decision for my children and so many others in this community. 
Please vote to keep both Early French Immersion and Extended French Immersion in our Halton 
Catholic system permanently. In doing so, you are also supporting our nation’s official 
languages something every Canadian should have access to and continuing an important 
element of our identity and culture as Canadians. 
 
Thank you for extending me the courtesy to speak on my family’s behalf.  I look forward to 
being able to participate in the enrollment system for Early French Immersion for my SK twins 
next year, while continuing to experience a quality Early French Immersion program for my 
eldest. 
 
 
Sincerely, 
Dalyce Bergeron 
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Delegation to the Trustees of the Halton Catholic District School Board in support of Early 
French Immersion 
 
Trustees, board members, parents, and students, thank you for allowing me to delegate on the 
importance of Early French Immersion (or EFI) for the Halton Catholic School Board. Today, I’d 
like to discuss how the board’s recommendation to cancel Early French Immersion 
demonstrates poor faith in the ratepayers, parents, students, and children that make up this 
community. In your role as trustees, I’m asking you to help restore good faith to this board and 
the students you serve by voting to make EFI permanent.  
 
As Halton Catholic’s most popular – and arguably most effective – optional academic program 
for students of all abilities and socioeconomic backgrounds, Early French Immersion is 
fundamentally important to parents and students. We want our children to achieve, believe, 
and belong in the Halton Catholic District School Board in both official languages. We also want 
to give them a chance to achieve a “functional” level of bilingualism, to borrow the HCDSB’s 
own words in its 2012 introduction of EFI.  
 
And why wouldn’t we? French speakers have made remarkable contributions to Canadian 
society, and gaining proficiency in French gives our children a unique perspective on Canada’s 
past and present. In fact, the separate school board in Ontario owes much to Canadian French 
speakers. If not for the French presence in Lower Canada, there would be little Catholic 
influence in this country. Furthermore, it was the overwhelming support of French-speaking 
Catholics in the United Province of Canada that paved the way for two acts that helped 
establish today’s separate school system. Were it not for French-speaking Canadians, there 
would be no HCDSB. And, yet, the board is trying to cancel the one program that gives its 
students the best chance to speak French? I believe this is an act of weak faith in the board’s 
past. And by forcing parents to choose between EFI and Catholic education, this act could 
compromise the board’s future.   
 
Of course, the more serious act of poor faith on the part of the board involves the perpetuation 
of myths about the elitism of EFI, a program intended for all students regardless of 
socioeconomic status or academic ability. The original French sustainability study, and the work 
of the ad hoc committee, regularly invoked the subject of equity in its recommendations to 
scrap EFI. Both in delegations and in their reports, the board and committee uncharitably 
insinuated that EFI was chosen by parents to give their children an elitist, private-school-like 
experience apart from English Language Learners and students with disabilities.  
 
To illustrate how hollow these claims of elitism and inequity are, I’d like to draw your attention 
to the International Baccalaureate programme offered through the HCDSB. Until recently, this 
programme was offered almost exclusively in private schools across the province. Having 
gained a certain cachet in the community, it has been offered by publicly-funded boards in the 
hopes of attracting high-achieving, academically-minded students – those who can both pass 
the admission test and afford fees that top $1,000 in Grade 12.  
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Could there be a better example of an elitist, inequitable program that gives students a private-
school-like experience in a public school board? Certainly, French Immersion – a program open 
to rich and poor students of all academic abilities for decades because they pass the test of 
living in a bilingual country – pales in comparison. And yet, where is the sustainability study 
recommending the immediate cancellation of the IB programme after four years as was 
prepared for EFI after the same length of time? Instead, trustees were treated to a presentation 
at its November 2016 meeting, extolling IB’s virtues.  
 
Unlike the IB programme, EFI requires no admission tests nor additional fees that would 
exclude children that struggle academically or come from disadvantaged backgrounds. 
Unfortunately, HCDSB – along with some other boards in Ontario – tends to dissuade parents 
from enrolling English Language Learners and students with special needs in French Immersion. 
They do this out of the best intentions, I believe. Nevertheless, the ministry discourages this 
act. The government’s 2015 companion resource to the FSL framework states very clearly that 
FSL – be it French Immersion, Extended, or Core – is for all. To make FSL more accessible, 
accommodations and modifications can made to the curriculum – as is the case for every other 
subject. Why would this be any different for French? Could you imagine the outcry if boards 
discouraged English Language Learners and students with special needs from studying math? 
It’s an act of bad faith based on misinformation that limits opportunities for students.  
 
The reality is that starting intensive French language study at a younger age demonstrates a 
board’s belief in the abilities of all students to achieve in French. And more time and intensity 
spent learning French results in increased proficiency as clearly articulated by the Ministry of 
Education on its website and in its French curriculum documents. In this way, EFI is a publicly-
funded program open to all, which promotes achievement and belief, two of the board’s three 
core values. 
 
The other value EFI promotes is belonging, the third core value at HCDSB. Knowing Canada’s 
other official language promotes good citizenship. It helps instill empathy and greater 
intercultural understanding among our children, who will be leading our country in the years to 
come. A few weeks ago, our Premier stated publicly that she wished all children in Ontario to 
learn French through immersion so as to reinforce the unity and diversity of Canada. And here 
we are at HCDSB trying to cancel the program.  
 
I understand that the leaders of this board are currently facing some FSL staffing pressures. It’s 
a situation every other Catholic school board finds itself in. But rather than giving up, they’re 
embracing the challenge – even finding ways to expand Early French Immersion in these trying 
times. So why can’t Halton Catholic? Why is it okay for this board to give up when things get 
challenging? Where is the faith in that decision?  
 
Of course, this isn’t simply a question of poor faith in Halton Catholic ratepayers, parents, and 
children. It demonstrates a troubling lack of faith in HCDSB itself. This school board – and the 
children it serves – is just as good as any other board that is making Early French Immersion 
work. Those other boards aren’t superior. They do, however, seem to demonstrate more 
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confidence – and that confidence extends beyond recruitment to their commitment to parents, 
students, and academic programming.  
 
That’s why I believe the decision to cancel EFI at HCDSB isn’t the result of a staffing crisis. It 
seems to be more like a crisis of faith. And when this happens, it’s up to all of us as a 
community to pull together and help out. We’re all in this together. And we want this board to 
know that we have confidence in you. It’s why we’re all here. We’re not angry, and we certainly 
have better things to do than research Early French Immersion all the time. But we’re doing it 
because we have faith: in our children, their friends, our neighbours, and you.  
 
As part of this faith, we understand that no teacher, no EFI program, and no board is perfect. So 
we don’t expect a perfect EFI program at HCDSB. But we do expect effort, and we do expect the 
board to deliver on its commitments. These include promoting achieving, believing, and 
belonging among its students. They also include a commitment to the strategic priorities 
promoted in 2012 when the board confirmed the new EFI program.  
 
We want our kids to be HCDSB students even if it means a less than ideal EFI experience. We 
are committed to this board and our kids. So, I ask you, trustees, why would this board not 
want loyal families like us to be part of it? Were we not HCDSB supporters, we would have 
simply pulled our children from the board in 2016 when we first discovered the plan to cancel 
EFI with no notice or community engagement. Unlike many of our neighbours, we’re fortunate 
to be able to enroll our children in either the public or Catholic board. And Halton public offers 
Early French Immersion with no punishing caps.  
 
We’re here, however, because we care about EFI. And we care about this board. Increasing 
French proficiency among Halton Catholic students is something to strive for. Bilingualism is not 
a bad word. Though this board has protested vigorously that it is not in the business of 
bilingualism – which is to say not interested in fostering high levels of student achievement in 
French -- the senior leaders present in 2012 felt otherwise. In the board’s own media release, it 
stated that EFI was being rolled out to foster functionally bilingual students. Why was this 
strategic priority abandoned only four years later? It’s another sign that this board lacks faith in 
itself and its organization’s decisions.   
 
Wanting Halton Catholic children to become proficient in French shouldn’t make us second-
class citizens. It’s simply part of being a Canadian citizen. Yes, this is an English-language board. 
But that does not absolve it from working hard to foster student achievement in French. Nor 
does it not mean that we cannot provide EFI. On the contrary, what it actually means is that we 
can. French-language boards do not offer French Immersion; they offer French-language 
education. If you’re unconvinced of the difference, check out the current marketing campaign 
put on by Ontario’s French-language school boards. You’ll learn about the difference between 
French Immersion and French-language education. You’ll also learn that there appears to be 
more competition for future HCDSB students than simply Halton public.  
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As the educators in the room can attest, citizenship is a theme that cuts across the Ontario 
curriculum. The idea is to cultivate citizens that can contribute to our province, both 
economically and socially. And learning French – in an officially bilingual country – is a great 
way to do this. Consider that in the highest branches of political office, business, and – yes – 
even the clergy – speaking French is an asset. And this extends well beyond Canada. Our 
current Pope speaks French, as did many of his predecessors. French isn’t a niche language. It 
continues to grow around the world, particularly in Africa. Today, more than 30 million 
Catholics in the Democratic Republic of the Congo speak French and other languages. Speaking 
French can help one make a more profound difference all around the world.  
 
So why are we not supporting Halton Catholic students to gain the French skills they need to 
ascend to the highest levels of government and public service in Canada? The fact is that EFI 
increases French proficiency. Despite the board’s suggestion that there is little difference 
between studying French for about 1300 hours in an Extended French program (EF) versus 3800 
hours in an EFI one, the reality is markedly different. Consider the case of mathematics. Why is 
the ministry mandating increased time spent studying math each day if not to increase 
proficiency? And this, by the way, is not an argument against EFI. Every other board with EFI is 
successfully delivering on this math requirement, as does HCDSB. It’s not optional, so for the 
board to oppose the two seems disingenuous and misleading. It feels like a divide and conquer 
strategy to weaken support for EFI, much like pitting it against EF. Because I have faith in this 
board, I’m positive that isn’t their intent. But this is how it can feel at times. And it’s suggestive 
of distrust in our decision-making skills.  
 
One decision I hope to not be in the position of making is having to decide between a publicly-
funded Catholic education and publicly-funded Early French Immersion program. My children 
love their school, as do I. It’s why I want this board to dig a little deeper to deliver on a 
permanent and ultimately expanded EFI program. If any board can do it, I have faith that this 
one can. 
 
Trustees, please help more students to achieve, believe, and belong in the Halton Catholic 
District School Board by making EFI a permanent program. As parents and students, we’re once 
again putting our faith in you.  
 

Thank you,  

S. Dupont 
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Early French Immersion
Dr. P Gonzalez MD
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Introduction

 My name is Dr. Patricia Gonzalez. I have been a family doctor in 

Burlington

 Lara age 4 just started JK this year

 Spanish speaking Home where Lara already understands fully Spanish

 70% of my practice is Spanish speaking and I’m able to communicate 

with Portuguese and Italian as well  

 Language and French is very important to me

 I moved to Millcroft area 2 years ago because of the schools offering 

EFI.

 She has been in Childventures from infant to toddlers/ and could 

have continued Kindergarten there
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Private vs Public school

 I went to every private school 

in the area to make sure I was 

making the right decision

 French was number 1 on my 

list, my priority

 Private school can’t give me 

French fluency.

Public Board vs Catholic

 I live in Millcroft, that was 

Sacred Heart and CRB.

 I was thrilled that the catholic 

Board now offered French 

Immersion because of my Faith

 CRB had great 

recommendations, reviews and 

better rating

I did a lot of research and spoke to many patients that have 

young kids in my practice and my friends.
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My Conclusion

Catholic Board: Sacred Heart of Jesus

 French Immersion

 Faith

 Uniforms
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What?? Cancelling my #1 Priority

 2 mths in :EFI to be discontinued

 I reviewed the French Ad Hoc Committee report

 I participated in the survey

 I called a member of the trustee to further understand 

why this recommendation of cancelling the EFI program
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The French Ad Hoc Committee

 started in December 2016, was for the purpose of:

1. Preparing a multiyear plan for EFI to address and resolve ongoing 

issues

2. Move EFI from pilot to permanent program

 met on various dates in 2017, 

 And now their recommendation is to cancel this program

 Meaning they have failed their purpose
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Online Survey to vote for Option 1 or 2

 Invalid when I was told that some people were able to vote multiple 

times 

 Comments of parents against EFI were:

1. English is to be established first

2. Parents didn’t know if their child would succeed or were ready

3. English should be first language then any second should be introduced 

later

4. Fear that shortage of teachers that aren’t qualified. 
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Answers: look at the research!

 Studies show that if your child develops abilities in French, this will 

help your child continue to improve in English.

 Languages serve as tools that allow us to receive information, build 

knowledge and communicate understanding. When we learn to do this 

in one language, we can apply it to any language we speak. And I am 

proof of this. 

 As a parent and a physician I can say a parents know by jk-sk what 

their child’s weaknesses and strengths are

 Fear of shortage of teachers: Fear means we need to try harder, to 

not give up

 Look and study other boards and affiliate with ministries to guide us
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Online Survey Option 1 vs Option 2

So, What about the OPTION 3: 

 sustain all 3 programs and focus on the real purpose the 

Ad Hoc had?
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Trustee phone call Monday October 30

 I spoke to Trustee Susan Trites on Monday October 30. 

 We discussed that the board is aware that

1. EFI is the BEST French Program, 

2. Early introduction is BEST.

 Even when there are speech delays in children, as toddlers and 

preschooler, where there are multiple languages at home, we still 

recommend to speak all languages without delaying any introduction.  

These children eventually catch up and succeed immensely.
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Equity

 We spoke about the Equity of EFI. And fairness towards the 
community vs the Extended French program. That the Extended 
French Program can have higher enrollment number. And 
possibly expand to earlier years.

 However, the board also understands that the level of French 
fluency in these programs are not comparable at all

 What I don’t understand is, if we are looking at 
equity, 

How is it fair for my catholic child to not have the 
option AT ALL of EFI in our catholic board?
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Program Trajectory

 The EFP has been here for a while, and EFI is a pilot program.  

 A pilot Program that has been for years in other boards and has not 

only succeeded but has expanded. 

 The fact that this program is new to The Halton catholic board only 

proves that there is a learning curve for our staff towards this best 

education

 The matter isn’t about which program is cancelled, but how to 

manage the obstacles that present, to maintain both programs to 

fulfill the different needs and interests of ALL Catholic families. 
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Other Boards

The Ontario Public School Boards has 

 EFI grade 2 : to be fair for all, not a lottery based spot

 French Core and 

 Extended French 

All 3 Programs functioning. They made changes looking for 

equity and they succeeded and implemented this new 

model!   Starting September 2018!
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Other Boards

The OPSBA, (Ontario Public School Board Assoc) in March 

2016, submitted a proposal to the Ministry of Advanced 

Education and Skill Development to establish a Labor Market 

Partnership project to study labor market needs for French 

as a second language in Ontario.  And they did this because 

of the greater demand of EFI to be able to provide with 

qualified teachers. This, to continue to provide the program, 

expand it for the upwards demand. Not cancel it.
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Bottom line
 We know EFI is best for French Programming and not comparable to 

Extended French if we are looking for bilingualism 

 I’m personally looking for Best, not second best. 

 Canada is a bilingual country and multicultural with hundreds of 

languages

 Therefor, If EFI is cancelled we not only take away fluency in French 

but also 

 learning skills/ tools for other languages 

 Future education in universities and colleges where French is the 

language of instruction, example Mc Gill or abroad. 

 Future employment in which French is the working language, for 

example future French teachers, Government jobs , journalism, etc.
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Bottom Line

I’m not willing to do that to my child. I will not set a limit for my child

I want my child to succeed in anything she chooses for her future but I 

want to make sure I have given her all the tools I can for her to do so.

I can teach Spanish to my child, I can teach Faith at home…..I cannot 

teach French. 

And so if EFI is cancelled, I’m afraid I will look for other options, and I 

will no longer contribute my taxes towards a Board that doesn’t support 

or include my interests
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I ask the Halton Catholic Board of Trustees that on November 21, 
to please vote 
• against the Ad Hoc Committee recommendations of cancelling 

EFI program, to 
• move this program to permanent and to focus on how to open 

more spots, more classes and hire more teachers in order to 
expand for equal options for all Catholics.

• to be comparable and offer same opportunities that other 
boards have with success 

• To have our children speaking bilingual having a brilliant future 
with a strong faith in God

I ask for OPTION 3!  

Thank you!
31



EFI & THE HALTON 

CATHOLIC DISTRICT 

SCHOOL BOARD 
November 7, 2018 

 

Concerned Parent: 

Sarah Mesaglio 
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Parental Impact 
 
• Currently have one child enrolled in Sacred Heart of Jesus Christ in the EFI 

program 

• We have a second child who is currently in JK whose educational 

opportunities may be at risk given the discussions this evening regarding the 

future of EFI  

• Currently we pay our taxes to the Catholic District School Board, but feel the 

educational opportunities that may not be offered to our youngest child is not 

acceptable 

• If the EFI program is terminated we will consider what is the best 

educational opportunity for our entire family 

• Having our two children go to two different schools to get the same 

educational experience is not an option 

• I have put together the following slides to outline the French immersion 

offerings between the following schools:  

• Halton Catholic District School Board compared to Dufferin-Peel 

Catholic District School Board  

• Halton Catholic District School Board compared to Halton District 

School Board (Public) 
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Equity 
Comparison within the Catholic School Board 

Comparison within the 

Catholic School Board

Halton 

Catholic 

School Board

Dufferin-Peel 

Catholic 

School Board

Halton 

Catholic 

School Board 

(Proposal)

Dufferin-Peel 

Catholic 

School Board

Lottery / Cap Yes Yes Yes Yes

EFI Entrance (Grade) Gr. 1 Gr. 1 Gr. 5 Gr. 1

Percentage in French Language 

Gr. 1 50% 90% 0% 90%

Gr. 2 50% 70% 0% 70%

Gr. 3 50% 50% 0% 50%

Gr. 4 50% 50% 0% 50%

Gr. 5-8 50% 50% 50% 50%

Sources for Percentage in French Language: 

Halton Catholic School Board: https://www.hcdsb.org/Programs/french/Pages/Early-French-Immersion-Grade-1.aspx 

Dufferin-Peel Catholic School Board: http://www3.dpcdsb.org/Documents/FI_Parent_Nite_2018%20ppt.pdf (page 8) 
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Equity 
Comparison to the Halton Public School Board 

Comparison to Halton 

Public School Board

Halton 

Catholic 

School Board

Halton Public 

School Board

Halton 

Catholic 

School Board 

(Proposal)

Halton Public 

School Board

Lottery / Cap Yes No Yes No

EFI Entrance (Grade) Gr. 1 Gr. 2 Gr. 5 Gr. 2

Percentage in French Language 

Gr. 1 50% 0% 0% 0%

Gr. 2 50% 100% 0% 100%

Gr. 3 50% 80% 0% 80%

Gr. 4 50% 50% 0% 50%

Gr. 5-8 50% 50% 50% 50%

Sources for Percentage in French Language: 

Halton Catholic School Board: https://www.hcdsb.org/Programs/french/Pages/Early-French-Immersion-Grade-1.aspx 

Halton Public School Board: https://www.hdsb.ca/learning-and-resources/Pages/French/Immersion.aspx (2018/2019 

School year) 
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Consideration 
 
• I hope my presentation this evening has helped shed some light on the 

concerns I have as a parent who has a child currently in Sacred Heart of 

Jesus and another in JK who hopefully will be enrolling in EFI in 2019 

• If the EFI program is terminated we will consider what is the best 

educational opportunity for our entire family 

 

• Thank you for your time and consideration this evening 
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EFI Delegation 

November 7, 2017 

Cheryl Neves 

 

 

 

The circle is symbolic of the continuous process of our multi-year plan. There is no beginning and no end, but rather a 
continuum of development. The center and focal point of the circle is our students.  Our multi-year strategic plan and the 

elements within, focus on our students and their best interests. 

 

 

Good evening Trustees and Members of the Board.  My name is Cheryl Neves and both of my children are 
currently in the Early French Immersion Program.  I strongly believe in the value of Early French 
Immersion and have experienced firsthand how the investment in French Immersion education reaps 
lifelong rewards for children.   

I sit before you this evening confused, frustrated and disappointed.  I placed my trust in the Board to 
follow through with the mandate of the Ad Hoc Committee -- to find a way to sustain the immersion 
program and to make it a permanent program.   

So I ask you, what happened over the last few months?  What new information or solutions were 
considered at this Committee?   

Learning French improves one’s ability to read, write, and think – all skills we want a HCDSB graduate to 
possess, yet our board is looking to eliminate a program that has been proven across the province to 
produce bilingual children.  Other Boards are putting their students first and working together in 
partnerships with members of their community to tackle obstacles that arise with offering French 
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Programs.  The Halton Catholic Board is at risk -- they are at risk of losing not only a tremendously 
valuable program, but the students as well.  Students need to remain the focal point of the board! 

For parents who believe strongly that a good education includes becoming proficient in both of our 
Official Languages, Early French immersion continues to be the most favourable approach.  It provides an 
early start, high intensity and maximum possible time in French.  French immersion Grade 12 graduates 
achieve the high-intermediate level of proficiency needed to attend a French university while students in 
core French achieve a basic level of proficiency.  Extended graduates fall in the middle.  For core and 
extended French, provincial funding and curriculum are provided starting at Grade 4.  Funding is 
provided for immersion from Junior Kindergarten and the curriculum begins at Grade 1, as it does in the 
English program. 

I attended the board meeting on October 17 and felt as though I was re-living the events of last December. 
 I went home extremely discouraged with the recommendation of the Ad Hoc committee and thought 
how could this have happened? I wanted to understand why the Committee would recommend to cancel 
such a sought after effective program.   

I began my research and found that in 2010, HCDSB adopted a strategic plan that identified expanding 
opportunities for students as a system priority.  In 2012, HCDSB followed up by starting early French 
immersion based on an overwhelming level of interest from parents as shown in the graph in Appendix A. 
The rationale for starting the immersion program is as valid today as it was then when the Board 
committed to “developing functionally bilingual students through teaching an equitable amount of 
curriculum with French as the language” of instruction.  

During the exploratory phase, as reported in 2012, there were a total of 11 sources consulted, including 
the Ministry and Canadian Parents for French.  Please see appendix B.  There is no information from these 
sources in the Ad Hoc committee information. Why were they not consulted during the subsequent 
reviews of the program?  
 

In January of 2015, the board agreed that an initial review of the Immersion Program would begin in 
order to “inform program planning”.  The program was to be reviewed using the following framework: 
• To improve the effectiveness of delivery and instruction for the EFI Program;  
• To ensure that students throughout the school district have equitable access to the EFI Program;  
• To ensure that the EFI Program have viable and sustainable enrollments; and  
• To ensure that the EFI Program is cost effective. 
 

At the June 2015 Board Meeting, Superintendent Jack Nigro presented the report to the Trustees with the 
recommendation from staff to proceed with the “status quo” of Early French Immersion.  It was also 
decided that the Early French Immersion Program would next be reviewed during the 2018/2019 school 
year when more achievement data would be available. Why has so much time and energy been spent on 
trying to eliminate the Immersion Program over the past two years, rather than developing it to its 
capacity? The program continues to be labelled a “Pilot”—what’s the definition of a pilot program? Pilot 
projects are short term and involve a small number of individuals doing something that has never been 
done before, anywhere.  HCDSB is actually in Year 5 of an implementation involving hundreds of students 
and their parents in a proven approach with years of research to back it up.   
 

Still confused, I reviewed the values of the Board, specifically, “Excellence in Learning” which is described 
as “providing opportunities that meet the needs and aspirations of all learners in a supportive, creative 
and innovative learning environment”.  Should the Board choose to eliminate EFI, will it be upholding this 
value? 
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I understand that there are challenges with running the program, but has it been given the right kind of 
attention? One of the challenges that has been identified is meeting the Ministry mandated 60 minutes of 
Math Instruction within the EFI program.  As an immersion teacher in a dual track school, I know 
firsthand that this can be achieved. In my grade 1 immersion classroom, we do “clustering”, for example, 
we study community and structures and do linear measurement.  Math processes such as 
communication, reasoning and connecting can all be covered in a variety of subjects, in French and 
English.  Some schools have Math Planning time teachers; some schools teach religion in French.  The 
possibilities to meet this mandate are endless!  Why did the Ad Hoc committee not look to neighbouring 
boards to learn about their schedules and approaches?   
 

What message are we sending the children of the HCDSB if we decide to throw in the towel on a program 
that has the potential to be life changing for our students?  Don’t we want to model a growth mindset? 
Like anything new, there will be bumps.  Last year Trustee Rowe noted that specialized programming 
was embraced by the Trustees and said that “the program should be given a chance”.  Trustee Marai 
noted that some of the teacher issues lie with the Province.  Did you as Trustees fully participate in the Ad 
Hoc committee, encouraging the development of solutions?  
  

Thank you for the work that you and HCDSB staff do to support the teaching and learning of French as a 
Second Language. I hope that the needs and aspirations of French immersion students and their parents 
will be key in your decision making. I urge you to vote down the recommendation of the Ad Hoc 
committee and I urge you to make EFI a permanent program fully implemented until Grade 12 at the 
Halton Catholic District School Board giving our students all of the advantages and possibilities that 
students across the province have! 

 

 

 

 

Appendix A:  Parent Survey 
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Appendix B:  Information sources consulted during conception of EFI  

When the program as implemented, the following information sources were consulted: 
• Ministry of Education - to gather information about Legislative Grants as well as the 

parameters and criteria to consider 

• System personnel with other school boards that have recently introduced Early French 

Immersion within the last three years 

• The Assembly of Catholic Bishops of Ontario (ACBO) 

• Canadian Parents for French 

• Special Education Department - to discuss delivery of services and supports to students 

• Research and Development Services - to identify trends and patterns in student enrolment in 

our current Extended French Program as well as analyze the parent survey completed in 

Spring 2012 

Facility Management Services - for information about available space in schools and most 
appropriate sites 

• Planning, Transportation and Assessment Services - for the estimated cost of transportation 

• Information Technology Services - to investigate a variety of registration processes 

• Strategic Communication services - to discuss effective and appropriate communication 

• Human Resources services - to review teacher issues 

• Articles about the implementation of Early Immersion, including French Immersion in Ontario 

(April, 2011) from the LNS Capacity Building Series ( Special Edition #19) 
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Early French Immersion Delegation 
November 7th 2017 

Colleen Pearl 
 
Good evening Members of the Board and Trustees.  Let me start by thanking you for 
your service and commitment to Catholic education.  Being charged with the 
stewardship of our most important societal assets in a manner that ensures equity, 
protects against discrimination and upholds our Catholic faith is no easy task. I thank 
you for hearing my delegation on the proposed elimination of the EFI program in 
Halton’s Catholic Schools. 
 

My name is Colleen Pearl.  I have two daughters who attend HCDSB schools. My 
youngest, Sienna is in SK and her older sister, Ella in Grade 2, in the EFI program.  My 
interest in this issue is rooted in the inequity of programming that Catholic children will 
experience in the region of Halton if you vote to discontinue this program. 
 

The cancelling of this program will separate families as they move through their 
elementary schooling.  My girls are so excited at the possibility of being in the same 
school next year. Something they have yet to experience.  This may not be a possibility 
for my daughters and many other families due to the potential discontinuation of the EFI 
program based on the findings of the Ad Hoc committee that was mandated with finding 
solutions to sustain the program.  Having read the findings of the Ad Hoc committee and 
not reading one possible solution I was disappointed to say the least. 
 

I was disappointed because I know the Achieving Excellence Ministry document is 
based on four pillars.  One of which is the mandate to increase confidence in the public 
education system. By returning findings, for the second time, that didn’t include a single 
recommendation around sustaining EFI, this board has once again eroded the 
confidence of our community that this school board can effectively make decisions that 
are in the best interests of students and families.  Just two years ago over 150 families 
attended an EFI program presentation from board personnel about the great opportunity 
this program is for our most prized possessions - our children.  Those families heard 
about research findings that highlight the importance of early intervention in the learning 
of a new language and how this early support is a key aspect of a child developing true 
bilingualism. Then 14 months later a new report was revealed by the same board that 
highlighted everything that was wrong with EFI.  Did they not recognize that there are 
still hundreds of students and families enrolled in this program?  Were they declaring 
that these children were now going to have a subpar education precisely because we 
believed board personnel just a year prior about what a great program EFI would be? 
As a Catholic parent I was appalled that my child’s school board could so brazenly 
declare that level of incompetence without fear of censure from the Ministry.  Thankfully 
Trustees, you saw that the process and findings were flawed.  You asked for a thorough 
and transparent process.  Unfortunately once again we are faced with a one sided 
report from a committee that didn’t effectively represent the children and families of EFI 
schools they were charged with reviewing.  Instead of working with the community, they 
positioned themselves to work on the community. A committee whose mandate was 
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solutions based only found problems and a reason to close the program.  Despite the 
fact many neighbouring boards are able to continually expand their programs.  Despite 
the fact the Minister of Education has advised boards to wait because she is looking to 
address the staffing shortfall. In spite of all this information - the CDSB personnel have 
decided to not give Catholic students in Halton an equal chance, equal to those 
students who live down the street and attend French immersion in the public board.  
The board has put us in the unenviable position of having to make do with an inferior 
access to programs, based solely on the fact that our family wants to bring their child up 
within the Catholic faith.   
 

When I mention this fact to people I am sometimes met with a response of “You could 
always put them in the public system.”  This response seems innocuous and is 
generally made with good intentions.  However I find the assertion that faith is 
something so easily substituted troubling.  There is a reason our Constitution lays out 
the right to educate within our faith. Because our church fought to put it there.  There is 
a reason French is protected within the constitution because our country values their 
heritage.  And now the board is making us choose which of these two constitutional 
rights are most valued by our Catholic families.  It is the board saying to families “You 
could always put them in the public board”. I want Catholic children to have the same 
opportunities as the children down the street attending HDSB.  I want Catholic children 
to have access to the same level of knowledge and skill as the students attending the 
Peel DSB.  I want Catholic children to be as competitive in the bilingual job market as 
Toronto Catholic students. Unfortunately, it would appear to me the board does not 
have these same aspirations for our students, or if they do, they are reluctant to 
undertake the administrative tasks that so many other boards in the GTA have been 
able to take on so that their students are not left behind. 
 

Trustees once again you are tasked with upholding the public trust in our Catholic 
education system.  I ask that you support Catholic students in Halton by directing board 
personnel to heed the advice of the Minister of Education who has advised the board to 
wait and not make any further decision, to learn from their colleagues in neighbouring 
GTA boards whose programs continue to expand and most importantly to uphold our 
board value of Excellence in Learning by continuing to allow Catholic families to have 
equal access to opportunities that support their aspirational hopes for their children by 
maintaining the EFI programming in our Catholic schools and expanding it until the end 
of Grade 12. 
 

I thank you for your time and patience this evening. God bless. 
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Halton Catholic District School Board
Catholic Education EFI Success in Our Neighbouring School Boards 
Presented and prepared by:  
Michelle Salvati, Parent  
Mason Mario Salvati, Grade 2 EFI student at St. Mary
 
Hello Everyone. My name is Michelle Salvati and 
and proudly enrolled in EFI at St. Mary and our daug
her brother at St. Mary in the future.
with my presentation he would like to take a minute and start with a prayer he has learned
school en Francais.  
 

As a brief introduction, my family and I
our neighbourhood, our children’s schools and amazing Teachers, 
of our community.  Both my husband and I are
for the importance of language, specifically French since as Canadians
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himself was a French immersion student in the 1980’s. My husband has benefited in many ways from 
being able to communicate in French as an adult with respect to work, travel and establishing friendships.  
In contrast, I on the other hand have only a core French language background and I do not have the 
same French language skill set that my husband does. Like most Parents, our aim is to give our children 
the best opportunities possible and in our family, Early French Immersion is absolutely a program that we 
want to ensure our children have access too while also receiving an amazing Catholic education. I am 
here today to ask you to vote against the Ad Hoc committee’s recommendation to cancel the Early 
French Immersion Program.  
 
This leads me to the topic I would like to highlight this evening: Why is our EFI program in jeopardy of 
being cancelled when there is continued success and growth in our Neighbouring Catholic 
Boards? It is very difficult to witness that our Halton Catholic District School Board is at risk of losing EFI. 
In contrast the Dufferin-Peel Catholic District School Board and the Toronto Catholic District School Board 
both embrace and are proud to expand EFI which mirrors the demand from Catholic Parents in those 
respective Boards.  I would like to take the time to highlight some key elements of the continued success 
and growth in our neighbouring Catholic School Boards.  
 

1) Toronto Catholic District School Board - Continued Growth & Success of 
EFI & EF 

 
Mission Statement: 
The aim of the French Immersion and Extended French programs is to provide students with the skills 
they need to communicate in a second language. Students develop strong fundamental skills in oral 
communication, reading and writing as well as providing students with an understanding of the cultures of 
French speaking societies.  
 
Overview of Program: 

 French Immersion (Elementary) was established in 1982 for Senior Kindergarten and has 
been extended by one grade each year. Instruction is entirely in French until the end of Grade 2; 
English-language arts are added in Grade 3. From Grade 5 to Grade 8, instruction is given 50% 
in French and 50% in English. 

 The Toronto Catholic District School Board offers French Immersion and Extended French 
programs across the City of Toronto to students starting in Junior Kindergarten. The Extended 
French Program is offered to students beginning in grade 5  

 TCDSB has 17 Extended French schools in addition to their numerous EFI schools. 
 
Program Growth & Expansion: 

 The Toronto Catholic District School Board is pleased to announce the expansion of French 
Immersion sites, making it possible for more children and their families to take advantage of 
French Immersion programming.   

 A total of 10 new sites are planned over 2017 & 2018  
 The following new sites have been approved for September 2017: Cardinal Leger, St. Benedict, 

St. Eugene, St. Gerald, St. Jerome 
 More sites are scheduled to open for September 2018:  St Alphonsus, St Ambrose, St Brigid, St 

Jane Frances, St Mary 
 
 
 

2) Dufferin-Peel Catholic District School Board  - Continued Growth & 
Success of EFI 
 

Mission Statement: 
French Immersion is a Canadian educational program designed to give students whose first language is 
not French the opportunity to learn in the French language. The Dufferin-Peel Catholic District School 
Board is pleased to offer the French Immersion Program starting in Grade 1 at eight school sites. 
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Overview of Program:  

 Students registered in this program will spend 90% of their day learning in the French language. 
All subjects and activities in the French Immersion classroom, except for Religion and Family Life, 
will be delivered in French. In Grades 2 and 3, 70% of the instruction will be in French, with the 
proportion of English increasing to 50% in later years.  

 French Immersion in Dufferin-Peel is open to any child eligible to attend a DPCDSB school.  
 
Program Growth & Expansion: 

 Dufferin-Peel has 11 extended French schools and they acquire 1900 hours by the end of grade 
8 vs. the 1260 hours received in EF. 

 Their class sizes for EFI & EF are 27 students 
 
 
Notable mentions in other Catholic and Public Boards:  
 

a) Hamilton-Wentworth Catholic District School Board - Mission Statement: 
“A considerable body of research shows that second-language learning provides significant cognitive and 
academic benefits. It is known to enhance first-language and overall literacy skills and to provide a 
foundation for the learning of additional languages. There is also evidence that learning another language 
can help in the development of interpersonal and social skills.” (A Framework for French as a Second 
Language in Ontario Schools K-12, 2013)  
 
 Overview of Program: 

 With over 30 years of excellence in Catholic education en français this program is currently  
offered from SK to grade 12 in the board.  

 
 

b) York Catholic District Board  - Mission Statement: 
In keeping with the Mission, Vision, Core Values and Strategic Commitments of the York Catholic District 
School Board, the Board is pleased to offer French Immersion as a regional program of choice, based 
on grade appropriate Ontario Curriculum expectations. 
 
Overview of Program: 

 French Immersion is offered from grade 1 -8 and available at 15 elementary schools in the board.  
 
Additional Opportunities & Support: 

 French Immersion Summer Camp focuses on curriculum that is specifically designed for YCDSB 
students entering Grade 1 French Immersion. 

 
c) Durham Catholic School Board  has EFI which also commences in Grade 1 

 
d) Toronto District School Board has both optional FSL programs EFI & EF 
 
e) Halton Public District School Board offers programs at 34 sites and the EFI program 

specifically is uncapped starting at grade 2 with 100% instruction in French. There is also the 
option for EF and core French starting in grade 1. 

 
 
 
 
 
It is evident that our neighbouring Catholic and even Public School Boards have and continue to embrace 
EFI. We should not allow Halton Catholic District School Board to fall behind and not offer our children the 
opportunity of EFI which is a growing segment of Education in our neighbouring School Boards, in this 
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province and our country.  As a very concerned parent I have concerns and questions I would like to 
share and ask.  
 
 
Concerns & Questions: Lack of will from HCDSB towards keeping EFI as a permanent project? 
 
Concerns: 

 These neighbouring boards have chosen EFI as their optional program which commences 
between JK and Grade 1 since it is the most beneficial time to begin learning a language and 
program funding begins in JK. 

 HCDSB French Immersion was introduced as a Pilot Program because it was new for Halton. 
However neighbouring Catholic Boards have strong rooted French Immersion programs going 
back over 30 years.  

 Our neighbouring School Boards demonstrate the passion for expanding French Immersion and 
growing these programs to more children in their respective Catholic School Boards instead of 
facing the threat of cancelling their programs.  

 By cancelling this program in Halton, Catholic students would no longer have any access to Early 
French Immersion in a Catholic school setting in Halton.  
 

Questions:  
 Why would HCDSB go against an upward trend and the success of our neighbouring Catholic 

Boards and not invest in a segment of our children’s education that is continually a growing 
interest for families? 

 Have we looked to our neighbouring boards and their successes or received information as to 
how they have been able to continually grow their respective EFI & EF programs? 

 How is it possible that our neighbour Boards have been able to avoid staffing issues and continue 
to grow? 

 Analogy:  Would a business survive if it stopped investing in a segment of the business that has 
been successful and in high demand while the competitors have continued to grow, develop and 
succeed in the same segment of their business? 

 As a Catholic Anglophone family, our only option would be to move to the public board for EFI; is 
this the future we want for our Halton Catholic students? 

 
 
To conclude, I understand that this program began as a Pilot Program many years after our neighbouring 
Catholic Boards initiated their EFI & EF programs. That said, there was a commitment made by this 
Board and there was and is a demand for EFI.   In my opinion a Pilot Program would run for less time, 
perhaps 2 years to test the interest. Now we are on our 5th year and the concept is obviously proven and 
in demand. I ask you as our Trustees for your support to vote against the cancellation of EFI in our 
Board. Instead I ask that the Halton Catholic School Board move towards a future of permanency 
for EFI and future plans to support growth for this high-demand program alongside the wonderful 
Catholic education the Board offers our children.  
 
 
Thank you for your time and support,  
Michelle Salvati  
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Robert & Joanna Serpe 
Delegation to the Halton Catholic District School Board Meeting 

RE: Early French Immersion and the Recommendations of the Ad Hoc Committee 
November 7, 2017 

 
Joanna: Good evening Trustees. My husband, Rob, and I appreciate the opportunity to tell you 
a bit about our family and why keeping – and ultimately expanding – the Early French 
Immersion program is so important to us, our son, Joseph, and our new daughter, who’s still a 
work in progress.  
 
Our story starts in Ottawa. As 20-somethings just out of university, both my husband and I 
moved to Ottawa to serve as political staff in the federal government – that’s actually where we 
met. Like you, we felt a great sense of obligation to our communities and our country, and we 
wanted to serve. However, as Anglophones who grew up in the GTA, it became increasingly 
clear that we needed to be functionally bilingual to rise through the ranks of the federal 
government over the long-term – and that’s perfectly reasonable in a country that enshrines 
bilingualism in its Constitution. Our parents had never considered the value of a French 
language education for us, and the impact of that only became clear much later in our lives. We 
committed then to do everything we could to ensure that our kids would be proficient in both 
official languages so that they, if they chose, could serve their country at the highest levels. 
 
Fast forward to last year, when we decided to enroll our son into Senior Kindergarten for the 
2017-18 year. As we started to learn about the local schools, I have to admit that we were 
disappointed to see that Halton Catholic ranked among the bottom in the province for Early 
Immersion options. Not only was Halton Catholic still in “pilot project” mode at just 4 sites, but 
it was also offering only 50% of the day in French from Grades 1-3, when best practice in the 
province is 80-100% immersion from Junior Kindergarten to Grade 3, because provincial studies 
have shown that front-end loading makes for better outcomes in language proficiency. Even 
more disappointing was the fact that we had chosen to move from Peel Region to Halton 3 
years ago because of the strength of the school system here, only to find out now that our son 
would have had a guaranteed spot in Early French Immersion had we stayed in the Dufferin-
Peel Catholic District School Board. 
 
Having taken the past few weeks to study the issue from the inception of the program in 2012 
to now, we believe that it is far too early to give up on the Early Immersion program. It seems 
that the same information and conclusions presented to Trustees in the French Sustainability 
Study in December 2016 formed the knowledge base upon which the Committee made its 
recommendations in 2017. Put another way, despite explicit direction from Trustees, it seems 
the Committee did not endeavour to seek out new information, new perspectives, creative 
solutions or best practices from other jurisdictions that are successfully running both Extended 
French and Early Immersion programs. This essentially means that the Early Immersion file has 
not moved forward in any meaningful way for almost a year now. As you can imagine, as 
parents, community members and tax payers, that is a frustrating situation to find ourselves in. 
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Rob: As Trustees, you are well aware of the provincial Education Act, but for those here who 
aren’t, the purpose of education in Ontario is “to provide students with the opportunity to 
realize their potential and develop into highly skilled, knowledgeable, caring citizens who 
contribute to their society.” As stewards of our education system, you provide a critical link 
between local communities and the school board, bringing the issues and concerns of your 
constituents forward for discussion and, ultimately, decision.  
 
The separation between you, as political representatives of the community, and the 
administrators at the Board is a fundamental one: you are accountable to your constituents, 
they are not. Parents across Halton have put their trust in you and given each of you their vote, 
to ensure decisions are made in the best interests of our children, not of the administration. 
While the Director of Education and her staff clearly play an instrumental role in delivering 
education, they are not the decision makers. While they provide staff reports and 
recommendations, it’s up to you to challenge their assumptions, seek new information, and 
push the boundaries of conventional wisdom. 
 
And I know this first-hand because I am a public servant who reports into a public sector board. 
As Executive Director of the Peel Police Services Board, I’ve seen the leadership it takes to 
challenge the notion that a program or initiative is too complicated, too difficult to administer 
or too expensive. Most things that are worth doing usually are. But leadership means doing the 
right thing despite the challenges that need to be overcome. As staff, it is our job to execute on 
the decisions of the Board and sometimes that means breaking the mould and innovating to 
find a better path forward. Let’s put it this way: I’ve told my staff that, in our office, there’s only 
unacceptable answer to any problem we face, and that’s “But this is the way we’ve always done 
it before”. How can we possibly progress in our thinking if we only lean on the same 
information and approaches we’ve always used?  
 
When you take stock of the ‘French as a Second Language’ landscape in Ontario, it’s clear that 
Catholic school boards all around us have found a way to make Extended French and Early 
Immersion work simultaneously, the Toronto Catholic District School Board being a prime 
example. In fact, 93% of the student population in Ontario has access to Early Immersion. We 
pay the same provincial taxes as all these communities – why should our children be offered 
less? Did you know that there are only 7 English boards out of 60 in Ontario that don’t offer 
Early Immersion? Does Halton Catholic really want to become #8? Does this Board want to 
head back to the electorate next October with the message that we settled for the path of least 
resistance? 
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Joanna: At the beginning of the meeting on October 17th, our Student Trustee, Christina, recited 
a prayer that carried a stirring message. She said, “guard us against the lore of easy answers 
and quick fixes. Open our minds to envision the solutions to the problems of our time.” I think 
that message resonates loudly for those of us here today. 
 
Five years ago, this body made the right decision to support Early French Immersion. The Chair 
at the time said: “The feedback we’ve received from parents tells us that there is a strong 
interest in the option of an earlier entry point into the French Immersion Program,” and that 
“one of our system priorities is to expand the breadth of learning opportunities offered in the 
Halton Catholic District School Board, and being responsive to the voice of our parents, Trustees 
have decided to move ahead with a pilot implementation of the Early French Immersion 
Program.” 
 
Can a single member of this Board argue against any of these points today?  
 
And, with student participation in French immersion growing at an average annual rate of 5.7% 
over the last 11 years in Ontario, does anyone honestly believe that this will be the end of the 
debate? As graduates of French as a Second Language programs are now becoming parents 
themselves, we can only anticipate that public pressure for more French programming will 
grow – and it’s the job of our Trustees to figure out a way to meet this demand.  
 
So to end, I’ll say … let’s decide today to reject the lore of easy answers and quick fixes – the 
quickest fix of all being the complete dismantling of the Early Immersion program. Let’s open 
our minds to envision solutions for the long-term, that put our children and their learning first. 
Please vote to do what is right – not what is convenient – and vote down the recommendation 
of the Ad Hoc Committee.  
 
Every child in the Halton Catholic District School Board has a right to the same opportunities as 
his or her peers across the province; let’s go back to the drawing board and rethink how we can 
deliver a better outcome for our kids and our community. We’re willing to roll up our sleeves. 
 
Thank you.      
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Halton Catholic District School Board 

Board Meeting: November 7th, 2017 

Early French Immersion and its importance to our families and the community 

Catherine Theberge-Conner, parent 

 

I’m here today to implore our trustees to vote against the Ad Hoc committee’s 

recommendation to end the Early French Immersion Program in the Halton Catholic School 

Board. 

I am a firm believer in the value of bilingual education and of the impact of early language 

introduction. I myself am from a French Canadian background and grew up in primarily English 

speaking communities. I was fortunate that my parents were able to find French language 

programs for my brother and me (in the suburbs of Edmonton in the early ‘80s no less!) and 

have always seamlessly transitioned from the French to the English language: reading, writing, 

television/movies and conversation; it’s all been very easy for me and I will admit that I long 

took it for granted. I know recognize it as an invaluable life skill that has opened doors for me in 

my education, employment, and global travel and cultural exploration: it has literally given me 

the world! … and of course I want that an so much more for my children.  

Throughout my education and career I’ve met countless Canadians, engineers, lawyers, 

teachers, doctors… who shared with me their experiences in French Immersion; the diction 

games and silly songs they still can’t get out of their heads and the lifelong language skills they 

credit with leading them to where they are today. Bilingualism is a foundation of my 

community and my identity as a Canadian, and I know I’m not alone in saying so. 

As a native French speaker, I’m aware I have options for my children’s French education; the 

French school board could also have been accessible to us, just as Public school Boards. But we 

chose the Halton Catholic Board because:  

a) we wanted to educate our children in our community and in a school associated with 

our home Parish; 

b) we were aware of the Board’s excellent reputation for educational standards and 

prioritizing the needs of students, and; 

c) we fundamentally believe that French immersion, i.e. placing equal weight on both 

English and French language during early literacy development is best to give our kids 

the language skills to capitalize on educational and career opportunities and the sense 

of community and Canadian identity we’re proud to possess. 
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And here is where I have to admit that I hadn’t researched the details of the French immersion 

program here in the Halton Catholic School Board.  I had assumed that Early French Immersion 

was a given. Furthermore I was shocked when we registered our eldest son for school to learn 

that French immersion wasn’t available in Kindergarten. You see, my eight and ten year old 

nieces who live in rural Ontario (born to two unilingual Anglophones) started their French 

immersion experiences in Junior Kindergarten and have flourished with the language. They love 

to show off new songs they’ve learned or books they’ve read for their French Aunt Catherine. 

Surely if these kinds of French language opportunities were available in Mulmur Township, in 

the town of Shelburne – a historically homogenously Anglophone town with a population of 

5000 – most surely I thought:  this is a program we could support here in Halton.  

My family is blessed with three children: three curious, book-loving, sing-song’ing children. My 

eldest is in the Early French Immersion program at Sacred Heart of Jesus in Burlington. He’s in 

grade one. I will share with you that Amy son struggled with his introduction to school in Junior 

Kindergarten. He’s a bright kid, but to our surprise in our first feedback session with his teacher 

she informed us that she hadn’t heard him speak more than two words yet. We were floored! 

Our son was coming home from school with lots of stories and new phrases he had clearly 

picked up from his new school environment. He was eager to head off to school every morning; 

we had no reason to believe he was struggling… but he was. We were fortunate to have access 

to a fantastic speech pathology team here in Burlington. They worked (and played) with our son 

and rather quickly identified that his issues with speech weren’t physical or even grammatical: 

his struggle with language was related to confidence. It wasn’t that he couldn’t speak, he chose 

not to because he was afraid to. We knew he could be shy and a little anxious, but didn’t realize 

how much it impacted his ability to express himself.  

We spent a lot of time (and resources) working with our eldest son to build his confidence with 

language. You can imagine that we similarly invested a lot of energy debating the merits of 

French Immersion and what environment would be best for him. And because of the limited 

Early French Immersion program here in Halton; it also meant switching schools even. We 

worried about the stress and anxiety of a new school, an additional language. Ultimately we 

chose the Early French Immersion program in Halton because of the stellar reputation of the 

board and its teachers. We truly believed he would be supported and nurtured, he would learn 

a valuable life skill, and gain sense of belonging in our culture and our community. 

Our son has now been in the program for two months. Just two months. And I will tell you that I 

have immense pride in his progress in the French language: but it’s nothing compared to the 

pride he has in himself. He is beaming! He shows off his new skills at every and any occasion. 

This boy who still very recently struggled to make eye contact when he spoke or would mumble 

quickly though his words to just “get them over with” now sings boisterously in French. He 
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loudly recites stories in French. He teaches his two younger brothers about songs and words. 

He’s inquisitive: wants to know how to say words in French; he wants to understand the origin 

of words and how they differ or are similar to English translations. And he reads in French! My 

boy who lacked the confidence to speak now tackles books and confidently sounds out new 

words he’s never seen before. He loves the language. And I love the confidence it has unlocked 

in him. 

Earlier I mentioned I have three children. My eldest is in grade one. He has one brother in junior 

kindergarten and another still in pre-school. I could not possibly imagine not offering them the 

same opportunity for enrichment.  That’s why if this Board proceeds with cancelling the Early 

French Immersion program I will be forced to move my three sons out of our school Board. I 

really don’t want to leave our School Board; but I have other opportunities to participate in our 

Parish and our Faith at home.  

Others, armed with more facts than me, will share with you today strategies and opportunities 

to address our challenges in operating the Early French Immersion program here in our Board. I 

wanted to take the opportunity to share with you why I feel this program is important for our 

children. They deserve this opportunity to discover the French language and to feel the 

confidence that a mastery of the French language can unlock for them today and in their future 

endeavors. We owe it to them. 

Please save Early French Immersion for our students. 

 

Yours very truly, 

Catherine Theberge-Conner 
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Delegation to the Halton Catholic District School Board 

Márcio Campos – November 7th, 2017 

  

  

After reviewing the presentation from the Ad Hoc Committee with its recommendation to 

phase out Early French Immersion, there is an obvious and inevitable question: WHAT 

HAPPENED TO THE COMMITTEE MANDATE? 

  

With all due respect for all the people who put a lot of time and effort into the Committee 

work, the deviation from its mandate is embarrassing. 

  

How does a recommendation to phase-out EFI address its mandate "to prepare a multi-year 

plan for an EFI Program that will endeavor to address and resolve all of the ongoing issues (...) 

with a view to moving EFI from a pilot to a sustainable and permanent program"? 

  

Having been denied the opportunity to participate or observe the work of the Committee, but 

after carefully reviewing the meeting minutes that were made public, it is very evident the 

Committee took it upon themselves to establish a new mandate.  

  

Not only the Committee deviated from its mandate, they have done it consciously. The 

Committee's September 19th meeting minutes reads "A. Prkacin asked the committee to 

consider a back up plan in the event that the Trustees think the mandate was not met as 

discussed when the voting took place at the last meeting." 

  

Furthermore, what appalls me the most is that, despite having identified the challenges in 

hiring qualified teachers as the key issue , the committee has not presented a single 

recommendation to address it. Not a single suggestion to improve our recruitment process and 

outcomes. Nothing.  

  

Also perplexing is the lack of interest in consulting the parent community, exemplified by 

running a single-question survey AFTER a decision had already been made; a survey designed 

to be inconsequential. It's crystal clear the Committee couldn't care less about the parent 

community opinion.  

  

This disregard for community involvement is what I find the most disappointing but logical 

explanation for the deviation from the Committee's mandate. 

  

Twelve months ago there was a fairly large group of EFI parents who were engaged and ready 

to contribute. People who were already committed to the mandate of the Committee, willing 

to examine and challenge information, bring outside expert opinion, call on relevant stake-

holders, and work to suggest solutions to the challenges in hiring teachers. 

  

For not being selected in the draw that chose the parent members, these parents (myself 

included) were left aside, not allowed to participate nor observe.  
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With the support of Canadian Parents for French Ontario (CPF Ontario), a national organization 

dedicated to the promotion and creation of French-second-language learning opportunities, 

we formed a local Chapter of CPF as an attempt to be included in the discussions as an entity, 

to serve as a conduit to and from that pool of engaged parents in our community. 

The local CPF Chapter request for a seat on the Committee was denied, twice.  

  

I mean no disrespect to the parents, teacher, staff and trustees that offered their time and 

talent as volunteers to the Committee. Neither I want to suggest that a work group that doesn't 

include me or that group of engaged parents is invalid. However, from the meeting minutes and 

the recommendation I'm left with the impression the mindset of this Committee was to repeat 

the narrative and assumption it is impossible to overcome the existing hiring challenge, despite 

the success other boards have been experiencing.  

  

It is evident this Committee has disregarded the community opinion, failed to include those 

who were already engaged in actually addressing the key issue, and bluntly deviated from its 

mandate.  

 

Its recommendation is a mistake in many levels.  

 

First, because it is the opposite of the mandate, the spirit and the intent of the work assigned 

to this committee. We should be striving to expand the program, rather than detail a multi-year 

plan to dismantle it.  

 

Second, because reducing French programming (and particularly French Immersion) would be 

an alarming disconnect with the policies and efforts from our Ministry and Education and the 

Province’s government, which has been promoting bilingualism and the expansion of French-

language learning opportunities.  

 

Premier Wynne recently stated that “across our province, we encourage all of our children to 

learn the language through French immersion”. The Ministry of Education has established as a 

key goal for FSL in Ontario to “increase student confidence, proficiency, and achievement in 

FSL”, and it is widely accepted that French Immersion is the best tool for that. And, our Ministry 

of Education has repeatedly expressed its commitment to ensure that every child who wishes 

to learn French in our Province has access to FSL programming. 

  

The third and most important reason why this recommendation is a mistake, is what it would 

mean to our Catholic children. The message to our families is that we will be left to make an 

unfortunate decision: either we will have to accept our children don’t have the same 

opportunities our neighbours across Ontario have; or decide to move to Hamilton, Mississauga 

or Toronto, where Catholic schools do offer French Immersion; or choose to withdraw from 

Catholic education and move to the Public Board where EFI is uncapped, accessible to all.  
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I want to conclude by sharing with you Minister Mitzie Hunter’s comments after announcing 

the actions the Ministry is taking to address the French teacher shortage during the CPF 

Symposium on FLS Education on October 28th. In response to my question, this is the message 

she left: 

 

https://youtu.be/f4NnID4ny84 

 

“(…) with respect to Halton Catholic (…) let’s inform them of what was announced here today 

so that they are aware of the steps being taken by the Ministry to address the short-term crisis 

in French language teachers supply. Let’s get them that news, so that they don’t make a 

decision that they don’t have to make, because there is some relief that will be forthcoming.” 

 

I trust you will use coherent judgement, reaffirm a commitment to broaden learning 

opportunities to our children, and reject the recommendation put forward by the Committee.  
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Alicia DeFreitas – presentation to Board of Trustees 

November 7, 2017 

 

Slide 1: 

Thank you for the opportunity to delegate. As a parent with one child in SK and another child starting 

school next year, it is important for me to be here to delegate on behalf of them and all other children in 

the Halton Catholic District School Board. 

Slide 2: 

I heard about the results from 2016, and was happy to hear of the trustees decision to appoint an Ad-

hoc committee “to make further recommendations to Trustees as to the future of French Immersion 

with the view to moving Early French Immersion from a pilot to a sustainable and permanent program 

offering”. When the announcement came out asking for volunteers to be part of this committee I 

immediately put my name in for consideration and looked forward to the possibility of being part of the 

team to find solutions to keeping this worthwhile program. 

Slide 3: 

When the results of the Ad hoc committee were presented, I was completely shocked at the 

recommendation to cancel the EFI program for a number of reasons.  

FIRST, the process; 

 The committee was selected via a draw – parents who were not selected could not lend expertise or 

assist with being a part of the solution. Those who asked to attend to understand the process and 

discussion were denied - thus creating a lack of trust and transparency in the process. There was no 

additional consultation with parents in the community and no accountability of those selected to be 

representative of parents in the community.  

Slide 4: 

SECOND, the committee did not deliver on their mandate. 

In reading through the minutes of the Ad Hoc Committee’s meeting of September 19, 2017, a 

Committee member commented that perhaps they should come up with a “back up plan” if the Trustees 

question that they did not deliver on their mandate. This further erodes public trust that the Committee 

actually set out to make the roll-out of Early Immersion a success within the HCDSB. 

Slide 5: 

Specifically, as an experienced HR professional, I would like to address the issues of recruitment 

presented by the committee that there is a shortage of French teachers and that the HCDSB cannot 

sustain the Early French Immersion program. 

Slide 6: 

Talent Acquisition Strategies need to be innovative to be successful. 
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Slide 7: 

However, these are the two methods currently being used to recruit: job postings and career fairs 

In an environment where we are working to attract millennials, we need to communicate to them in an 

effective manner. My questions are - what other methods are being considered? Linkedin, Twitter, other 

social media sites. How are career fairs targeted, is there a comprehensive campus recruitment plan in 

place, not just focused on attending schools? What is the value proposition for a teacher to consider the 

HCDSB over other school boards. 

There were no experts consulted to help formulate solutions, and if costs were a factor, the ad hoc 

committee should have engaged with parents to ask if there were experts who would assist in driving 

collaborative solutions. I know that if I were asked I would have volunteered to consult on my area of 

expertise - after all, the results will impact the well being and opportunities available for my children and 

children in the HCDSB - the reason why I am here today. 

Slide 8: 

Let’s take a closer look at the job postings the HCDSB is currently using to attract candidates.  On the left 

– HCDSB, and on the right YRDSB. These postings appear on ApplyToEducation. The HCDSB’s job posting 

is dated Oct 17/17.  At the outset it reads “Please be advised that this posting is for occasional teaching 

opportunities”.  Compare that to the post from YRDSB Sept 30/17 which embraces its educational 

community and commitment, explicitly recognizes teacher contributions, makes it clear that French 

Teacher positions may become available immediately and that teacher education students are welcome 

to apply prior to qualifications been confirmed.   

Why not have a posting that strongly highlights the HCDSB Board’s excitement and commitment to the 

implementation to the Early French Immersion Program. As stated directly on the HCDSB site: 

“A provincial leader in student achievement, HCDSB provides exceptional educational experiences and 

services to over 33,000 students of all ages. God’s call to love and to serve is nurtured across our 

46 elementary schools, 9 secondary schools, and 3 continuing education facilities, serving the 

communities of Burlington, Halton Hills, Milton, and Oakville. With a focus on Achieving, Believing, and 

Belonging, we provide our students and staff with the tools for realizing their fullest potential, while also 

instilling a life-long commitment to the community.” 

This is not reflected in the posting. 

Slide 9: 

As is the case with many businesses, there are key positions that may be difficult to recruit for, however, 

full talent acquisition strategies are developed and executed on. The rationale provided by the board: 

- Fewer teachers needed over time: Why is this the goal? The goal should be to recruit quality FSL 

teachers, and provide them with the opportunity to realize their full potential. 

- The Early French Immersion was always a pilot program: A pilot program allows for time to 

assess and improve, but pilots are introduced with intent to move to permanent status. Any 

other reason to introduce a pilot is a waste of tax payer dollars. 

59



- The Extended French Program has been in existence for almost 30 years: The number of years a 

program has been in place is not a good reason to keep something. The question at hand is not 

about the extended French Program, but rather was meant to focus on solutions to overcome 

potential barriers. None of which were provided.  

Making the recommendation to cancel the Early French Immersion program is taking the easy way out, 

and does not reflect the values of the HCDSB. 

Slide 10: 

We chose to put our children into the HCDSB for its outstanding reputation and vision. Our children 

should not be offered less of an opportunity due to the recommendation of the Ad Hoc Committee. 

I urge you to vote down the recommendation provided by the ad-hoc committee and work with parents 

and those with expertise to drive permanent solutions to make the Early French Immersion Program 

permanent.  
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Early French Immersion
An investment in our children’s future

Alicia DeFreitas
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THE AD-HOC COMMITTEE
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Who was on this committee?

• The committee was made up of  20 

parents, 2 school principals, 4 

teachers, 1 student, 2 trustees and 

“board staff ”.

• Selected by draw

• Who were the “experts” on dealing 

with key issues presented?
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The Mandate

The committee did not fulfill their 

mandate.
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KEY FINDINGS

RECRUITMENT
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Recruitment

• The key in this quote is the need to 

plan. 

• Where is the talent acquisition 

strategy for the HDCSB in 

recruiting qualified Catholic French 

teachers?
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Recruitment Practices

• What else are you doing to engage 
with millennials graduating from 
teachers college?

• These 2 options have been in place for 
many years, but there are other ways to 
recruit

• Social media strategies

• Value proposition: Why join the 
HCDSB

67



Job Postings
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Recruitment 

• The rationale provided lacks substance 
and does reflect the vision of  the 
HCDSB.

“With a focus on Achieving, Believing, and 
Belonging, we provide our students and 
staff  with the tools for realizing their 
fullest potential, while also instilling a 
life-long commitment to the community”
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Ask of  the Trustees

• On November 21st, 2017 – Vote down the recommendation to eliminate the 

Early French Immersion Program.

• Do not allow our children to be offered less of  an opportunity

• Reflect the vision of  the Halton Catholic District School Board.
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Presentation to the Halton Catholic District School Board Regular Board Meeting 

November 7, 2017 

Dr. Heather Ramey, CYW, PhD 

 

 

I wish to present on the potential changes to French Programs. Specifically, I will address 

decision between Option 1 (Maintain the Early French Immersion Program) and Option 2 

(Maintain the Extended French Immersion Program), discussed in the most recent report 

(October 2017).  

 

 

Introduction 

I would like to first introduce myself. I have undergraduate and graduate degrees in child and 

youth care and child and youth studies, and a PhD in developmental psychology. I am a full-time 

faculty at Humber, in the Bachelor of Child & Youth Care degree program, and an adjunct 

professor of Child & Youth Studies at Brock University. I am also Director of Research at the 

national Centre of Excellence for Youth Engagement. I teach courses in infant, child, and 

adolescent development. This teaching includes topics such as the role of bilingualism and 

learning a second language in child development. I am also a parent, and I acknowledge my own 

personal interest in this decision, as one of my children is currently in senior kindergarten at St. 

Timothy School.  

 

Goals of French as a Second Language Education in Ontario 

The goals of French as a Second Language education in Ontario are listed in the HCDSB 2016 

report. The goals primarily focus on increasing students’ ability to learn French (Regular Board 

Meeting Minutes, Nov. 2016, p. 22).  

 

Ad Hoc Committee Recommendations 

The French Program Review Ad Hoc Committee presented their recommendations to the Board 

of Trustees in October, 2017. After exploring Option 1 and Option 2, the Committee 

recommended Option 2, eliminating Early French Immersion. Their rationale for their 

recommendation was as follows:  

 

1. This option would require fewer teachers over time 

2. The Early French Immersion Program was always a pilot program.  

3. The Extended French Program has been in existence for almost 30 year. 

4. This option makes it possible to expand the Extended French Program as well as the Core 

French Program over time.  

5. The option makes it easier to Catholic schools to meet the Ministry’s mandate to provide 

60 minutes per day of Math instruction.  

6. This option is more equitable because it allows more students to have access to an 

optional French Program.  

 

 

Below, I address each of these points, in turn, with supporting research where relevant. 
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French Language Programs 2 

Point 1. This option would require fewer teachers over time 

 

Option 2 would require fewer teachers, but both option 1 and 2 were presented as viable options. 

That is, both options would require fewer teachers.  

 

Point 2. The Early French Immersion Program was always a pilot program.  

Point 3. The Extended French Program has been in existence for almost 30 year. 

 

This point appears to support Option 2, because parents would have been aware that Early 

French Immersion might be eliminated. However, parents new to the Board were not notified 

that Early French Immersion was a pilot prior to registering their children for school. Thus, it is 

not clear how Points 2 and 3 are relevant to the selection of which program should be 

discontinued.  

 

Point 4. This option makes it possible to expand the Extended French Program as well as 

the Core French Program over time.  

 

Again, the goal of FSL education is, essentially, to increase students’ French language 

confidence and abilities. Selecting Option 1, maintaining Early French Immersion, is the best 

way of reaching this goal. Early French Immersion is the most effective option for increasing 

children’s competence in the French Language (Dicks & Kristmanson, 2008). It is not clear how 

successful the Extended French Program is in meeting this goal, although student who 

participated in Extended French Programs have much less confidence in their French abilities 

that students in who participated in Early French Immersion (Rehner, 2014). Researchers are 

clear that “given the option of just one program, the early immersion option presents the most 

advantages” (Dicks & Kristmanson, 2008, p. 2). 

 

There are also developmental advantages to learning a second language, beyond the language 

skills in the second language. Children who are bilingual by middle childhood have better 

metalinguistic skills (i.e., greater awareness of the underlying structure of language); they are 

better than single-language children at detecting mistakes in grammar and meaning; and they 

have better overall cognitive ability (Baker, 2011; Bialystock, 2014; Schwartz et al., 2008; 

Swanson et al., 2004), than monolingual children. However, there are “sensitive periods”, or 

critical windows of time for many of the benefits of language development. The positive effects 

of bilingualism can be reached through immersion, but children need to learn a second language 

early enough in their development (Bialystock, 2015; Bialystock, Peets, & Moreno, 2014). As 

was noted in comments from the recent French Program survey, the earlier children learn French, 

the better. 

 

Point 5. The option makes it easier to Catholic schools to meet the Ministry’s mandate to 

provide 60 minutes per day of Math instruction.  

 

It should be noted that immersion students need less English-language instruction than non-

immersion students (Gennesee, 2015). This is the case for a few reasons. First, students learn in 

English outside of school. Also, there are common underlying abilities that transfer across 

languages (Canadian Parents for French, 2017). For example, as immersion students gain 
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French Language Programs 3 

decoding and reading comprehension skills in French, they are also acquiring skills that help 

them to read English.  

 

Point 6. This option is more equitable because it allows more students to have access to an 

optional French Program.  
 

In their report to the Board of Trustees, the French Program Review Ad Hoc Committee noted 

that the Extended French Program is more equitable, because it is available to more students than 

the Early French Immersion Program. Reaching more students in the program, through greater 

enrolment, does not make this option more equitable. Instead, researchers are clear that early 

French Immersion is more equitable, and that later enrolment grade 4 French Immersion is less 

equitable. Students with identified learning difficulties or who are at-risk in other ways are less 

likely to enroll in French programs, when they are offered later, despite the benefits of these 

programs (Dicks & Kristmanson, 2008). Thus, students who enter later French programs are a 

more select group. It is also worth noting that, as pointed out in the recent survey responses, 

eliminating Early French Immersion creates inequity with the Halton District School Board, 

which begins French in grade 2. 

 

 

Additional Resource:  

Dicks, J. (2015). A case for EFI. Retrieved from 

https://www.youtube.com/watch?v=I5gbdXFB8Uk&feature=youtu.be.  

 

Dr. Dicks is the Director of the Second Language Research Institute of Canada at the University 

of New Brunswick. In this 5-minute video, he explains the research basis for early French 

Immersion, as the best option for French as a Second Language learning. 
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French Language Programs 4 
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November 7th delegation by Natalie Cambone 

 

Bonsoir tonight I come to you as a concerned parent, catholic and Canadian. I have been following the 

work of the parent committee and the board’s recommendation this past year. In recent years I have 

done my own research to assure that I was making the right choice for my children education and 

future.  I will be sharing with you some statistics and an article that I have found on teachers from 

Quebec.  

 

Tonight I will review: 

How many teachers are without a permanent position in Quebec? 

Do a salary comparison between Ontario and Quebec teachers. 

Do an income taxes review between the 2 provinces. 

Inform you on how many teachers from Quebec are currently in Ontario?  

Which Universities the HCDSB can recruit from in Quebec? 

The benefits for someone from Quebec to move to Ontario. 

 

How many teachers are without a permanent position in Quebec: 

Did you know since 2009 teachers from Quebec are no longer required any additional training or 

required to do an evaluation to teach in Ontario. 

La federation des syndicats de l’enseignement au Quebec confirmed that 45% of teachers in Quebec do 

not have a permanent position. This would be 46 350 teachers. Did you also know that in Quebec the 

population of Roman Catholics is 82.23% which would mean that 46 268 catholic teachers in Quebec do 

not have a permanent position? 

Knowing that 46 268 catholic teachers in Quebec do not have a permanent position. Do you really 

believe we have exhausted all avenues? 
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Salary Comparison: 

Let’s compare the salary. On average a teacher in Quebec makes $62 259 and a teacher in Ontario 

makes $80 178, a difference of $17 919.  

Did you know it takes teachers in Quebec 17 years to reach its maximum pay of $80 752 and it takes 

Ontario teachers’ 10 years to reach $97 954? A teacher in Ontario reaches the salary cap 7 years earlier 

and an additional $17 202. 

Don’t you think this would be a good enough incentive for a teacher who does not have a permanent 

position to want to come to Ontario? 

 

Income Taxes in Ontario versus Quebec:  

  

Let’s review the income taxes in Ontario and in Quebec.  

  

  

Ontario Personal Income Tax Brackets and Tax Rates 

 

Taxable Income  

over $42,201 up to $84,404 9.15% 

over $84,404 up to $150,000 11.16% 

over $150,000 up to $220,000 12.16% 

 

Quebec Personal Income Tax Brackets and Tax Rates 

Taxable Income  

$42,390 or less 16% 

More than $42,390, but not more than $84,780 20% 

More than $84,780, but not more than $103,150 24% 

More than $103,150 25.75% 

 

Quebecers pay around 10% more in income taxes. As you can see on the board, the income taxes we 

pay in Ontario are much less. Yes the cost of living in Ontario is higher for purchasing a house, the 

insurance of a house and car. Regardless you can see that the salary is higher in Ontario and the taxes in 

Ontario are lower which compensate for these expenses. 
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Teachers from Quebec in Ontario: 

An article in Le Journal de Quebec was published on March 6, 2016: 2900 profs formés au Quebec exilés 

en Ontario. (2900 trained teachers in Quebec exiles in Ontario). I’ve included the link in my delegation if 

you which to read this at a later time. http://www.journaldequebec.com/2016/03/22/lontario-attire-

les-profs-quebecois 

In this article the Ontario College of Teachers confirmed that in 2014 that 2901 teacher from Quebec 

were currently in Ontario. The numbers on the last 5 years are as followed on how many teachers we 

have in Ontario from Quebec: 

2012 -  had a total of 2636 teachers 

2013 – had a total of 2763 teachers 

2014 –  had a total of 2901 teachers 

2015 – had a total of 3007 teachers 

2016 -  had a total of 3173 teachers 

An average growth of 5% every year and this would mean that 2609 teachers who are catholic are 

currently in Ontario. 

Seeing these numbers do you believe people from Quebec aren’t moving to Ontario? 

 

Other Universities to recruit from other than McGill: 

Has the board considered recruiting from other Universities than McGill in Quebec. There is other 

renowned University in the neighboring province.  

L’Universite de Montreal 

L’Universite de Montreal a Quebec 

Concordia University 

L’Universite de Quebec 

L’Universite de Quebec a Montreal 

L’Universite de Laval 

Bishop University 

These are just a few Universities. This solution is a temporary one as more and more Early French 

Immersion students graduate you will be creating your own teachers of the future. 
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What are the benefits to move to Ontario: 

-Teachers would have a Permanent Position 

-Higher Salary 

-Political: Do you realize every provincial election in Quebec, the subject of separation from the rest of 

the country returns and pushes people out of the province? 

-Economy: The subject of separation of the rest of the country is not of a benefit for Quebec but has 

created a loss in jobs over the years and in the years to come. 

-Health care: The waits in Quebec are much larger than in Ontario 

-Weather: Don’t we have warmer weather. 

Aren’t these good enough incentives for people to relocate? 

 

After listening to everything I presented to you tonight, I have one very important question to ask all of 

you. Do you believe that everything that could have been done for our children in this board and the 

future children/ students has been done? If any part of you thinks it has not, then I ask you that you 

make the right choice for our children which represent the future of our Halton Catholic District School 

Board. Catholic students deserve to be lead and inspired by people who will go the extra mile for them. 

These children are the future generation and deserve every opportunity to learn French beginning as 

early as Grade 1 if they choose too. Please keep in mind Early French Immersion is a segment of 

education that is growing and expanding nationally and in our neighbouring boards. My children, the 

children of the parents behind me and all other children deserve nothing but the best. Thank you and 

Merci for listening to me this evening. Our children’s future and the future of the growth of our board 

are in your hands. 
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Delegation November 7th

by Natalie Cambone

Statistics on teachers in Quebec
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Key Points

• How many teachers are without a permanent position in 
Quebec?

• Do a salary comparison between Ontario and Quebec 
teachers.

• Do an income taxes review between the 2 provinces.

• Inform you on how many teachers from Quebec are currently 
in Ontario?

• Which Universities the HCDSB can recruit from in Quebec?

• Benefits for someone from Quebec to move to Ontario.
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How many teachers are without a 
permanent position in Quebec?

• Did you know since 2009 teachers from Quebec are no longer 
required any additional training or required to do an 
evaluation to teach in Ontario.

• 45% of teachers in Quebec do not have a permanent position. 
This would be 46350 teachers out of 103000 teachers.

• Quebec Roman Population is 82.23% which is 46268.
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46268
Catholic teachers in Quebec do not have a permanent position.
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Salary Comparison

• On average a teacher in Quebec makes $62 259

• On average a teacher in Ontario makes $80 178

• Did you know it takes a teacher in Quebec 17 years to reach 
its maximum pay of $80 572

• In Ontario it takes 10 years to reach $97 954
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Income Taxes in Ontario versus Quebec
Ontario Personal Income Tax Brackets and Tax Rates

Taxable Income

over $42,201 up to $84,404 9.15%

over $84,404 up to $150,000 11.16%

over $150,000 up to $220,000 12.16%

Quebec Personal Income Tax Brackets and Tax Rates
Taxable Income

$42,390 or less 16%

More than $42,390, but not more than $84,780 20%

More than $84,780, but not more than $103,150 24%

More than $103,150 25.75%
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Teachers from Quebec in Ontario

http://www.journaldequebec.com/2016/03/22/lontario-attire-les-profs-quebecois

2012 - total of 2636 teachers

2013 - total of 2763 teachers

2014 - total of 2901 teachers

2015 - total of 3007 teachers

2016 - total of 3173 teachers
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Other Universities to recruit from 
other than McGill

• L’Universite de Montreal

• L’Universite de Montreal a Quebec

• Concordia University

• L’Universite de Quebec

• L’Universite de Quebec a Montreal

• L’Universite de Laval

• Bishop University
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Benefits to move to Ontario

• Permanent Position

• Higher Salary

• Political: 

• Economy

• Health care

• Weather
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THANK YOU- MERCI
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November 1, 2017 

 

Re: Delegation to HCDSB for November 7, 2017 

 

From: Javier Rubatto, President, Halton Catholic Chapter, Canadian Parents for French 

 

Good evening everyone, Board of Trustees, Senior Board Staff, fellow parents. My name is Javier 

Rubatto. I am the President of the Halton Catholic Chapter of Canadian Parents for French. Next to me is 

Mary Cruden, the past president of Canadian Parents for French Ontario and current chair of the CPF 

Ontario Advocacy Committee. 

I am the proud father of two wonderful children. My eldest is in the Early French Immersion program in 

grade 4 and my youngest is in Senior Kindergarten not in the French Immersion program yet. 

My family and I moved to the Burlington community 5 years ago, and chose and still choose the Halton 

Catholic Board for our children’s education for three main reason: 

1) To learn the Catholic Faith and values in a school environment.  

2) To have access to the Early French Immersion Program currently being offered. 

 3) For the excellent academic standards that the Halton Catholic Board is known for. 

Our Organization Canadian Parents for French was created in 1977 by parents across Canada who 

wanted to create and support opportunities for young people to learn French. We believe that all 

children in Ontario should have access to programs that provide the best possible achievement in 

French proficiency. What we are doing here tonight has been repeated at school boards for the last 40 

years. Parents coming together, armed with research and the support of French classroom teachers, to 

convince Boards that they can indeed provide the optimal program and that the challenges 

administrators face are entirely solvable.  

Today I would like to talk to you about the work other levels of government are doing to ensure that 

Ontario School Boards have an adequate supply of French teachers.  
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At a provincial level, the Francophone Affairs Minister Marie-France Lalonde, announced January 9th , 

2017 that Ontario is creating a French-language university – the first of its kind in the province that will 

offer students a completely French environment, will provide cross-disciplinary programs and will give 

French immersion graduates a Greater Toronto Area destination to do post-secondary courses in 

French. 

 This decision came after former Official Languages Commissioner Ms. Dyane Adam, released an 

independent study and report recommending the new French University. The report stated that 

employers are facing challenges recruiting people competent in French, and that there are labour gaps 

in areas, including education, law, social services and health. “With Central and Southwestern Ontario 

home to the fastest growing francophone population in Canada, the French University would help 

address these gaps”. Ms. Adam said. 

At the federal level, not only is the government supporting French immersion in Ontario through the 

Official Languages in Education funding, it is also supporting increased Francophone immigration with 

Xpress Entry. This program expedites immigration for skilled workers that possess a set of skills and/or 

trades needed in Canada. Due to the supply challenge of French speaking professionals in Canada, all 

potential French speaking professionals are Xpress Entry. This makes it much easier for a French 

speaking teacher from abroad to come to Canada to live and to work. Canadian Parents for French has 

confirmed with the Ontario College of Teachers that if a teacher is certified in France, their credentials 

are suitable for certification in Ontario.   

Another Federal government initiative is the Franco-Canadian Pact. Enrolment in French Immersion in 

Canada climbed 41% in the decade to 2014/15. In May of 2017, at the French Embassy in Ottawa, a 

letter of intent was signed between the three higher education associations in Canada and France to 

create a single solution to two problems: a lack of French teachers in Canada and a lack of teaching 

jobs in France. That simple. This initiative will encourage students enrolled in French universities to 

teach in Canada, to help us support growth in student participation in immersion and it will fulfill a need 

for more professional opportunities for teacher candidates and graduates from France.  

In my last example, but certainly not the least of them, I would like to share what our Minister of 

Education, Mitzie Hunter, said at our Canadian Parents for French Symposium held on Saturday October 

28th, 2017, in Mississauga. At the Symposium, Minister Hunter spoke about the government’s awareness 

of the continued growth in enrollment of French Immersion programs in Ontario School Boards, as well 

as the current supply challenges for French Teachers in Ontario. She laid out details of an immediate and 

longer-term action plan that will include a working group with Canadian Parents for French at the table. 

When Minister Hunter was asked directly by one of the members of our Halton Catholic Chapter of 

Canadian Parents for French about the recommendation to cancel the Early French Immersion program 

at our Board and the decision that our  Trustees are making on  November 21st, she personally 

addressed HCDSB, saying:  

“Please don’t make a decision that you don’t have to make” 

This is the same plea that I am asking you today. Help is on the way. I have mentioned initiatives already 

undertaken by both provincial and federal governments. Things will get better. At HCDSB, we are 

implementing immersion slowly, one grade at time with a need for only 4 additional teachers each year.  
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Let’s be resourceful and meet the challenges with faith and optimism, always remembering that where 

there is a will there is a way.  

Let’s show our kids that we are not giving up on them. That we don’t give up in the face of adversity. 

That we stand tall and meet challenges with resourcefulness, hope, and optimism, looking out to our 

community and beyond for support and guidance. Our children, our Board and our community deserve 

it. 

Trustees, on Tuesday November 21st, when you are faced with this decision, please vote against the 

recommendation from the Ad Hoc Committee to cancel Early French Immersion. Instead, let’s have both 

Early French Immersion and Extended French Immersion at the Halton Catholic District School board. 

They are both excellent programs, suited for differing needs and aspirations and can both benefit our 

children immensely. 

We ask that the Halton Catholic Board commit to: 

Fully implementing French immersion to Grade 12, 

To continue offering and supporting Extended French to Grade 12, 

Expanding the Early French Immersion Program and Extended French Immersion Program to 

meet demand and to make the opportunities accessible and therefore equitable for all, 

 Creating a permanent French as a Second Language Advisory Committee of parents, selected by 

their peers, to work together with staff and trustees to support student achievement in all 3 

French as a Second Language programs. 

I would like to also take this opportunity to offer assistance from Canadian Parents for French to the 

Halton Catholic Board. Let’s be partners and work together to achieve our common goal of improving 

student achievement in French.  

Together we will achieve our goals and surpass our challenges. 

I know that my recommendations might seem ambitious right now, but I would like to recall the words 

of Nelson Mandela: “It never seemed possible until it was done.” 

We can do this together. We are all here to help. 

Thank you. 

 

References: 

Minister Mitzie Hunter, Action Plan on FSL Teacher Supply (video):  

https://www.youtube.com/channel/UCc-arj-NKa4LN_CSbHWwzMQ  

Dr Joseph Dicks on why Early French Immersion (video):  

https://www.youtube.com/watch?v=I5gbdXFB8Uk&t=9s  
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State of FSL Education in Ontario:  

https://on.cpf.ca/research-advocacy/advocacy/the-state-of-fsl-education-in-ontario/  

December 2016 Delegation CPF Ontario: 

http://cpfdata.cpf.ca/uploads/332/1509466057212_cpf%20on%20delegation%20to%20hcdsb%20dec%

206%202016.pdf  

Ontario French Language University 

https://news.ontario.ca/maesd/en/2017/8/province-creating-first-french-language-university-in-

ontario.html  

Express Entry French-Speaking Skilled Worker 

http://www.ontarioimmigration.ca/en/pnp/OI_PNP_EE_FRENCH.html  

Franco-Canadian Pact – teacher mobility 

https://thepienews.com/news/franco-canadian-pact-address-teacher-shortage/ 
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HCDSB Delegation Nov 7, 2017 - Raffaela Profiti

We choose to go to the moon. We choose to go to the moon in this decade and 
do the other things, not because they are easy, but because they are hard, 
because that goal will serve to organize and measure the best of our energies and 
skills, because that challenge is one that we are willing to accept, one we are 
unwilling to postpone, and one which we intend to win, and the others, too.   - 
John F. Kennedy, 1962

Good evening Trustees, staff, parents and community members.

My name is Raffaela and I’m here tonight to support comprehensive French 
programming that can include both Early French Immersion and Extended French. 

We have 2 children in Early French Immersion.  My oldest son was part of the first 
cohort.  We do not have children “trying to get in”.  I can say unequivocally that had it 
not been for the introduction of Early Immersion in 2013 we would not be at the Catholic 
Board.  Our son completed kindergarten with Halton Catholic. Our intent was always to 
move to the public board for French Immersion in Grade 1.  We were ecstatic when its 
was announced that French Immersion would be coming to our Board just as our son 
was entering Grade 1.  Early Immersion has allowed us to give our children the same 
educational opportunities offered to children in our co-terminus board as well as the vast 
majority of boards in Ontario - with the added bonus of doing it through a Catholic lens.

We are now at point where we are once again facing the possibility of losing the Early 
Immersion program.  The TCDSB is doubling their Early Immersion program and not at 
the expense of Extended French (as presented to the Committee).  So how is it that 
other boards can expand during such “challenging times” but HCDSB can’t even 
maintain?  

As of 2015-16, 25/29 Catholic boards offer Early Immersion, 9 of which include both 
Early Immersion and Extended.  Only 1 Catholic board offers just Extended.  So, while 
most strive to join the top 5%, with these recommendations our board has aimed for the 
bottom 5%. 

I put my faith in this Board and in the Ad Hoc Committee that over the better part of this 
year new ideas and real strategies would have been brought forward to address this 
issue.  I trusted that the Ad Hoc Committee would seek outside expertise on how to 
address this issue and ask those with a broader view of the provincial situation for their 
input. This was not done.  Instead they relied on the same one sided and unbalanced 
information that was presented last year.  Not one new idea, strategy or initiative was 
presented.  There was a lot of scapegoating and no solutions.  Not surprisingly, what 
came of that committee was the same recommendation as presented, and voted down, 
last year.  It seems my trust was misplaced.  And so, what I hope to show tonight is that 
some approaches taken by this Board may be creating obstacles to effective hiring and 
to provide examples of what other Boards are doing successfully.
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Some HCDSB approaches which may be interfering with recruitment success.  

1. “Pilot Program” - The fact that Early Immersion continues to be promoted as a 
“pilot program” is one self-imposed obstacle.  When an FSL teacher has the 
opportunity to join a pilot program or one that is promoted as strong, established, 
and permanent which do you think that candidate will choose?

2. Job Fairs - There are a number of issues that stand out here:  

• According to the list provided to the Committee (March 28/17presentation) a large 
number of job fairs were attending.  The 2 largest francophone Faculties of Education 
in Ontario are at the University of Ottawa and Laurentian.  Why was only the 
anglophone University of Ottawa fair attended?  What about the francophone job fair?  
It is unclear if the francophone Laurentian fair was attended.  In Quebec, only McGill 
was visited (anglophone).  Why not the 2 largest francophone Faculties of Education 
in Quebec - Laval and University of Montreal?  Sherbrook, Bishops, Concordia and 
University of Quebec were also neglected in Quebec.  Shouldn’t more resources be 
directed to Quebec?  New Brunswick, the only officially bilingual province in Canada, 
was not visited. 

• I have heard repeatedly at Board meetings that HCDSB attends the most job fairs 
and other other boards attend only a handful.  This is often presented as a point of 
pride.  Rather it should be embarrassing; and the most logical question to follow 
should be “WHY?”  Why is that other boards can maintain or expand their French 
programs by attending only a handful of job fairs and this Board cannot maintain 
programming by attending “the most”?  What is it about our recruiting efforts and 
practices that are not as effective as they can be?  What I haven’t seen from this 
Board is any evidence of this kind of internal reflection. 

• If it turns out that attending job fairs is of low yield then again one must ask “WHY?”  
Perhaps, job fairs are not the place to recruit.  Perhaps, teacher candidates are still 
optimistic about finding their choice of full time jobs at that point.  Perhaps, it is the 
teachers languishing on supply lists for a number of years that must be recruited - 
particularly in Quebec and other French speaking pockets such as New Brunswick, 
northern Ontario and Manitoba.  What are your strategies for targeting these qualified 
teachers who may be ready to relocate?

3. Regulation 274 - The Board asserts that Regulation 274 prevents the hiring of 
external applicants to permanent full time positions.  It was stated in the French 
Sustainability Study report of Dec 2016 (Appendix A) and re-iterated at the Ad Hoc 
Committee (March 28 slide presentation) and in an email I received from 
Superintendent Prkacin.  It has been confirmed with a union rep that this is a 
misinterpretation of Regulation 274.  As per the union rep, if there are no teachers on 
the Board’s full time, LTO or OT lists who are qualified or interested in the full time 
position the Board may post and hire an external applicant to that full time position 
without having to first be placed on the OT or LTO list.  Is this misinterpretation of 
Regulation 274 why, as the Sept 12 Ad Hoc Committee minutes note, there were 8 
qualified French teachers on the supply list while there were 4 unfilled positions?

94



     Among our neighbouring boards Peel DSB and Halton DSB are using this strategy 
(UGDSB is exploring it).  They employ “pool hiring” (see Appendix B for details). 
whereby they estimate how many permanent FSL jobs they need to fill in the 
upcoming year.  They then hire a pool of permanent teachers early in the calendar 
year (“early bird gets the worm”) for known upcoming full time permanent positions in 
the next school year.  In fact, one of our fully fluent Early Immersion moms was hired 
that very way to the Peel Board as a French Immersion teacher, never having been 
on the LTO or OT list.  (She even obtained her FSL qualifications over her first year 
teaching permanent full time on a Letter of Approval).

     To further illustrate this point Appendix C (taken from ApplyToEducation) provides an 
example from Bluewater DSB that makes it clear that their external post is for a 
permanent FSL position open to external candidates (Oct 20/17)

    So again I ask, if an FSL candidate is offered a job at this Board but told they must 
work their way through the OT and LTO list before being considered for a permanent 
position and, is simultaneously offered a permanent full time position by another 
Board, which do you suppose they would choose?  

What are other boards doing successfully?

1. Use of unconventional tools - It was reported in the Globe and Mail in February 
2017 that when a Vancouver area school board found themselves short 9 French 
Immersion teachers an administrator put out a plea on Facebook through a contact 
in Quebec.  All 9 spots were filled as a result.  Quebecois teachers relocated to the 
most expensive city in Canada, away from their family and friends and flew over 
Ontario to do so.  Millennials live on their phones and are tapped into social media.  
This is how they have to be reached.  Why not use Facebook, Twitter, LinkedIn, 
Instagram?  I receive tweets from this board that my kids bit into an apple.  Why not 
post career opportunities?  This can be done while still directing candidates to 
ApplyToEducation so that they apply through the proper channels.  Better yet, 
provide the direct link to your official job posting!  Facebook ads are cheap and can 
be targeted to your chosen demographic.  A great advantage to using social media is 
the ability to reach out in French - in the milieu of the population you are trying to 
target.  And you don’t have to travel the country to do so.  Think of the advantage 
this would give the HCDSB!

2. Government Outreach - The Waterloo Board formally asked the province to 
intervene to help address the French teacher supply issue (Globe and Mail February 
2017).  Has this Board reached out the provincial government and Ministry of 
Education as directed by the Mandate?  If so, what was their response?  If not, why 
not?  If you had, you would have learned that the Ministry of Education is working on 
addressing this issue.  As it turns out, many direct initiatives were revealed in various 
announcements throughout the year and at a recent CPF symposium.
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3. A productive French Review Committee - In 2016 the UGDSB’s French review 
Committee provided recommendations that reflect a multi-pronged approach to 
support and sustain quality French instruction.  Their recommendations span the full 
breadth of FSL programming including specifics to address the FSL teacher supply 
issue (Appendix D).  I encourage you to review their report (to reinforce an above 
point - exploration of “pool hiring” was recommended).  These are what 
recommendations coming out of a committee asked to develop strategies to address 
identified issues should look like. They did what they tasked to do! So, did it work?  
Yes!  In a news report in Guelph Today (Sept 2017) an UGDSB administrator said, 
“Over the past few months we have had success in hiring many new French 
qualified teachers to the UGDSB” and further attributed this success to the recruiting 
enhancements made.

And so, from these limited examples we can see that non-traditional recruiting tools 
such as the use of social media, the implementation of real, well thought 
recommendations and quite frankly a commitment to a program with the will to see it 
succeed do prove successful.  The hard reality is that we’re going to have to try harder, 
to innovate, and to do things differently.  We are no where close to exhausting all our 
options. 

Our family chose a Catholic education for our kids so that the educational opportunities 
offered to them would be enhanced when offered through a Catholic lens; not so that 
those opportunities would be compromised by it.  

This Ad Hoc Committee had an opportunity to improve recruiting practices that would 
have benefitted all 3 French programs.  But that opportunity was wasted on some other 
agenda.  Now our kids, in all 3 programs, won’t have the benefit of the most robust 
recruiting practices to ensure an adequate number of the highest quality FSL teacher.  
And because that job was not done our Halton Catholic children risk losing the Early 
Immersion program.  It would be unconscionable to phase out this valuable program 
before all recruitment strategies, including the unconventional, have been explored.   
There is no need to phase out either program.  There is a role for both Early Immersion 
and Extended; it gives parents choice.  

So I say to the Trustees, vote against this recommendation and move to make Early 
French Immersion a permanent program so we can finally get to work to find real 
solutions to these challenges.  Permanency offers stability and goodness knows our 
kids need it, our families need it, and our teachers need it……It may even make hiring 
that much easier. 

Thank you,
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Good evening trustees, senior staff and guests. 
 
I listened with great interest to the presentation by the committee looking into French 
programs. They did an excellent job and I do agree with them.  
 
Their mandate was to examine how to keep early French Immersion, and create a plan to 
increase the number of classes and sites. The exploration of extended French came up as an 
alternative and since it served more students and sites the committee landed on phasing out 
early French immersion. 
 
The early French immersion serves very few of the total enrolment of the board as a whole and 
if expanded will take up a lot of space. By the time it gets to grade 8 it uses 16 classrooms. Then 
what happens to the English stream? Our co-terminus board is struggling with this as the local 
English students are being displaced and bussed out of their proper catchment area. The 
committee wanted to avoid this scenario. 
 
In some cases students will struggle in French perhaps at the grade 2 level. The parents may 
decide to keep them in French as they don't want them bussed out of the area. The question is 
if they continue to struggle will they in the future have trouble in other subjects like math or 
English? Will they become very insecure in their education and are we putting too much stress 
on them? The other point with early French are they assessed for learning disabilities or do 
some fall through the cracks? It is so important to reach these children at an early age. Please 
think carefully about these points. 
 
The extended French seems to be the option to reach the most students with the least 
negative affect on the English students. I believe that in the future it could be offered at grade 
4 but that is up to senior staff. 
 
I did look at and forwarded all material to each of you, the programs offered at other Catholic 
Boards in the GTA and found them very similar to HCDSB. While some start at grade 1, others 
grade 4 or 5, the key similarity is they are NOT offered in every school. I do hope you had time 
to examine all the other programs. In one students go to one school for grades 1 to 4 and a 
different school for grades 5 to 8. That seems less than ideal to me! 
 
In terms of recruitment and hiring, I was very pleased to learn that all interviews for French 
Teachers are done in French. They are indeed qualified as they can converse in French. 
Qualified Catholic French teachers are in short supply, and the suggestion of recruiting easily 
from other Provinces, or the north is not practical or realistic given the difference in the cost of 
living. I know how hard the team tries over and over to accomplish this and it is the same for 
other boards. 
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I have heard comments suggesting that we hire non-Catholic teachers.  This is an English 
Catholic Board and it is the responsibility of all of us to preserve, promote and protect Catholic 
Education.  If we are going to throw away our denominational rights as a Catholic school board, 
then what have we been fighting for all these 170 years?   
 
I saw the release in the news last week where the Minister promised to “ensure an adequate 

and growing supply of FSL teachers in English school boards…”  

The release did not promise a timeline and it was not clear what the qualifications are. Now you 

can take 1 university French course and teach French. Does not mean you can speak it? This 

does not address the question of squeezing out English students from their home schools. Does 

not talk about Catholic teachers. 

Governments make all kinds of promises, especially leading up to elections. This promise, even 

if it is kept, would involve the cooperation of 3 ministries, and it would take many years before 

any real changes are evident. Our students cannot wait that long. We have a staffing crisis now. 

How can this board keep offering programs that we cannot staff?      

I trust that those Trustees who say there minds are made up before they have listened to all 
these presentations, will vote according to what is best for all students and what is best for our 
English Catholic school system. If you are going to vote based on your own personal opinion, 
then I ask you - why did ask for a committee to put many, many hours into this, just so you can 
ignore their recommendation? 
 
Thank you.  
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DELEGATION FROM ST. BERNADETTE CATHOLIC SCHOOL COUNCIL 
 
 
Christine and I are here tonight from the St. Bernadette Catholic School community.  
Between us, we have over 15 years of School Council and Extended French 
Language program experience. From personal experience and through input from 
many parents in our community, we can speak to the history of our program, its 
present and its future. 
 
I have four children who have all participated in the program; two completed the 
program at St Bernadette, one chose to switch back to the English stream entering 
Grade 6 and my youngest is currently in the Gr. 7 Extended French class.  Quite 
frankly, I have experienced it all in the Extended French Program.  And I speak today 
as a staunch supporter of the program having watched numerous students at our 
school master French language acquisition and fluency. 
 
I currently have one child, my daughter, enrolled in the Extended French Program.  
My daughter is in grade 6, her second year in the program.  My son is in grade 3 so 
we are in the process of deciding whether or not he will be a suitable candidate for 
the Extended French Program.  When the time comes to decide we will take into 
consideration my son’s performance in all his subjects, with a particular focus on 
feedback from his teachers.  As many parents do, I want to set my children up with 
the best opportunities and tools to succeed in life.  It is a huge benefit as a parent to 
be aware of a child’s strengths and aptitude prior to enrolling them in a French 
enrichment program.  The Extended French Program permits this to happen, which 
is invaluable.   
 
My daughter is thriving within the Extended French Program, and has come to love 
French so much so that she has said she is thinking of becoming a French teacher in 
the future.   
 
Looking back when I first made the decision to enroll my daughter into school I 
struggled with deciding between enrolling her in the Catholic School system rather 
than the Public School System in Oakville because of Early French Immersion being 
offered in the Public School System.  I knew of the benefits of learning a second 
language but I was also still worried about whether it was the right decision for my 
daughter.  In the end I am thankful I chose not to enroll my daughter in Early French 
Immersion within the public system for two main reasons: 
   

1) I have valued the Catholic learning environment for my daughter and myself 
as a parent 

2) When the time came to enroll my daughter into the Extended French 
Program, I was much more confident as a parent making the decision, 
knowing her strengths and aptitude and receiving input from her grade 1 
through 4 teachers along the way  
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I am also thankful that I did not enroll my son in Early French Immersion as he 
would not have been a good fit, knowing his strengths and weaknesses in the early 
primary grades.  His learning style continues to evolve and he will likely be well 
suited for the Extended French Program, but we still have time to assess his 
academic performance to make sure it is a good fit for him when the time comes.  .    
As his parent I would like the opportunity, as would most parents within our 
community, to make an informed decision on whether or not to enroll their child 
within the Extended French Program.  Like many parents in our community I am 
extremely disappointed that this option may be taken away from us.  
      
We believe in the Extended French Program.  We have seen the success the students 
have achieved over the years.  In fact, my daughter’s current Extended French 
language teacher is the product of a similar program during her elementary 
education; she began Extended French in Grade 5 living in an English-speaking 
household. This opportunity for an enriched French language education set her on 
her career path. 
 
We open a world of possibility to our students when we offer an optional language 
program that is accessible to the greatest number of participants.  St. Bernadette 
School alone has an Extended French program that brings together students from 
five different schools. Decreasing the opportunity from 540 to 184 students, as 
noted in the report, does not seem fair or in keeping with our Catholic value of 
inclusivity nor does removing the choice for those students that are already in 
Grades 1 through 4. 
 
We support the recommendations of the Ad Hoc Committee that the Extended 
French Program be continued.  Likewise, we agree with the Ad Hoc Committee 
findings regarding sustainability, more precisely, the inability to offer multiple 
French optional programs. As Catholic School Council Members, we have not 
received parent feedback that asks for an Early French Immersion Program.  The 
focus instead has been and continues to be dissatisfaction that our children have 
been without qualified French Teachers in the classroom for weeks at a time when a 
staffing shortage occurs.   
 
St. Bernadette School started the current school year with three classes without a 
qualified French language teacher.  Since my children began this program eleven 
years ago, staffing shortages have been a chronic issue, getting progressively worse 
in the past few years.  In some instances our students have gone weeks without a 
French teacher. We know that our school is not the only one suffering from a 
staffing crisis. These shortages are difficult for the entire school community:  
student moral is affected, parents are concerned that their children are disengaged 
in their learning and losing precious French language hours, French language 
teachers at the school have to work above and beyond to cover the shortages, and 
administration puts in needless hours trying to keep all the pieces together. 
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We feel that the Board should focus on how to acquire and retain qualified Catholic 
French teachers to continue a successful Extended French program with a 30 year 
history. In addition, the research and analysis by the Ad Hoc Committee illustrate 
the Early French Immersion program requires more teachers and provides fewer 
students with an opportunity for an enriched French experience.  Instead, 
continuing with the Extended French Program allows three times the number of 
students to participate and we would have the staffing resources to support it. 
 
With regards to the survey results, we spoke with many parents in our community 
and have come to the conclusion that most did not participate because they were in 
agreement with the committee recommendations and, as such, did not feel the need 
to participate.  We believe the survey results reflect a protest view of the committee 
recommendation and further, the close result reinforces the committee 
recommendation to maintain the Extended French Program and end the Early 
French Pilot.  The community supports an optional program that serves the greatest 
number of students possible. 
 
Analyzing the respondent data also reveals that other School Councils were not 
cognizant of the need to respond.  Only sixteen Council members participated; two 
of whom are sitting right here.  If all Councils from the Extended French Program 
sites had responded, those numbers would be much higher. In fact, the St. 
Bernadette Council would not have been aware of the stakes if not for the fact that 
we were experiencing a staffing crisis again in September and had been in direct 
communication with senior staff and trustees.   
 
Surveys, as used here, are one tool for receiving stakeholder input.  We believe, 
though, that communication amongst all school communities would be much 
improved if: 

 Catholic School Councils were consulted directly when policy and 
procedures were being reviewed as Councils are the official voice of 
the parent community  

 Catholic School Councils had regular scheduled meetings with 
trustees so that policy impact on school communities could be 
communicated effectively 

More direct communication needs to occur between the Board and Catholic School 
Councils. 
 
In summary, we and those parents we represent believe in and support an optional 
Extended French Program.  We want the program to be available to the maximum 
number of students. The program must be properly staffed and sustainable. 
Abandoning a program that has been in place for 30 years in our Board which has 
the backing of the Ad Hoc Committee that was put into place to investigate the very 
topic in favour of a program that will serve fewer children and which removes the 
opportunity for French for those children currently in grades 1 through 4, is in our 
opinion, the wrong decision. 
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We fully support the recommendation of the Ad Hoc Committee and encourage you, 
the trustees, to accept the recommendation and implement to guarantee the quality 
sustainable Extended French program our students deserve.  To quote St. 
Bernadette, “for the greater glory of God, the important thing is not to do many 
things, but to do all things well.”  Halton Catholic District School Board does the 
Extended French program well; continue to do it well for the greatest number of 
students. 
 
 
Christine Phillips 
Jennifer Monte 
St. Bernadette Catholic School Council 
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English School Boards in Ontario – FSL Entry Points and Delivery Methods 

Board Entry Point for FSL Delivery Method Transportation Update 
Date 

Algoma DSB Core: Grade 1 
 
Immersion: JK, SK, 1 

600 hours by the end of grade 8 
 
Immersion: 100% JK- gradual increase 
Gr.1-2 100%, Gr. 3-5 85-70% approx, 
Gr 6-8 50% 

Yes  

Algonquin and 
Lakeshore CDSB 

Core: Grade 1 
Immersion: JK/SK/1 

600 hours by the end of grade 8 
Minimum of 50% French instruction 

Yes  

Avon Maitland DSb Core: Grade 4 
Immersion: Grade 1 

600 hours by the end of grade 8 
*Currently only available at two 
schools (Bedford & Anne Hathaway) 
50% Immersion instruction 
 

Yes  

Bluewater DSB Core: Grade 4 
Immersion: JK 

600 hours by the end of grade 4 
JK-2: 90% French minimum 
Grade 3: 80% French 
Grades 4-8: 50% French 

Yes  

Bruce-Grey 
Catholic DSB 

Core: Grade 4 
Immersion: Grade 1 

600 hours by the end of grade 8 
Grades 1-3: 75% French 
Grades 4-6: 70% French 
Grades 7-8: 50% French 

Yes  

Catholic DSB of 
Eastern Ontario 

Core: SK 
Extended: Grade 4 
Early Immersion: 1 
Middle Immersion: 
Grade 5 

K-8: 30-40 minutes/day 
75 minutes/day 
50% French 
50% French 

Yes  

DSB of Niagara Core: Grade 4 
 
Immersion: Grade 1 

200 min in a 10-day cycle 
 
Grade 1-8: Maximize the amount of 
French instruction (approx. 80% 
French) 

Yes  

DSB Ontario North 
East 

Core: JK 
 
Immersion: JK 

300+ Jk-Gr.3 (20 mins per day) 
500+  gr. 4-8  (30min/day)    
Total:  800+/- at end of gr. 8 
JK-2: min. 260- 300 min./day 
Grade 3: min. 260 min./day 
Grades 4-8: 150 min./day 

Yes  

Dufferin-Peel 
Catholic DSB 

Core: Grade 4 
 
Extended: Grade 5 
 
Immersion: Grade 1 

40 mins/day, 200 mins/week 
 
50% French 
 
Grade 1: 90% French 
Grades 2-3: 70% French 
Grades 4-7: gradually increases 
Grade 8: 50% French 

Yes  
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Durham DSB Core: Grade 4 
 
Immersion: Grade 1 

600 hours by the end of grade 8 
 
Grades 1-3: 100% French 
Grade 4: 75% French 
Grades 5-8: 50% French 

Yes  

Durham Catholic 
DSB 

Core: Grade 4 
 
Extended: Grades 7-8 as 
of 2017 (phasing out 
over time)  
 
Immersion:  Grade 1 

200 minutes per week 
 
Grade 4-5: 70% French 
Grade 6-7: 50% French 
Grade 8: 40% French 
 
Grades 1-3: 90% French 
Grades 4-8: 50% French 

Yes  

Grand Erie DSB Core: Grade 4 
Immersion: JK/SK/1 

200 minutes per 5-day cycle 
JK – end  of Grade 1: 100% French 
By grade 8: 50% French 

Yes Feb. 
10/201

7 

Greater Essex 
County DSB 

Core:  Grade 4 
Immersion: JK/SK/Grade 
1 

200 minutes per 5-day cycle  

Grades JK-1: 100% French 
Grades 2-5: 80% French, 20% English 
Grades 6-8: 50% French, 50% English 

Yes  

Halton DSB Primary Core French 
(available in all schools 
as of Fall 2017) 
Core: Grade 4 
Immersion:  
Grade 2 (Fall of 2018) 
Grade 3 (Fall of 2019) 
Grade 4-8 
 
Extended : Gr. 7 & 8 

Grade 1-3: 40 minutes/week 
(progressive entry) 
 
Grades 4 to 8: 200 minutes/week  
 
100 % French, no English 
80% French, 20% English 
50% French, 50% English 
 
50% French, 50% English 

Yes 
 
 
 
Yes 
 
Yes  
 
 
No  

 

Halton Catholic 
DSB 

Core: Grade 4 
Immersion: Grade 1-4 
Extended Grade 5-8 

Grades 4 to 8: 200 minutes/week 
Grades 1-4: 150 minutes daily  
Grades 5-8: 120 minutes daily  

Yes  

Hamilton-
Wentworth DSB 

Core: Grade 4 
 
Immersion: Grade 1 

200 minutes French/week 
 
Grade 1: 70-85% French Instruction 
Grade 2 and 3: 70-85% French 
Instruction 
Grade 4 and 5: 70-85% French 
Instruction 
Middle School: 50-60% French 
Instruction 

Limited: 
Provides 
transportation 
for students in 
grades 1-5, 
although 
location of bus 
stops may be 
far from the 
home. After 
grade 5, the 
board provides 
students with a 
bus pass for 
public 

transportation. 
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Hamilton-
Wentworth 
Catholic DSB 

Core: Grade 4 
 
Immersion: JK/SK 

200 minutes French/week 
40 minutes per Day 
 
JK/SK (FDK): a minimum of 50 % 
French daily 
Grades 1-8: 50% French, 50% English 

Yes – from 
home school  
to French 
immersion 
school  

 

Hastings and Prince 
Edward DSB 

Core: Grade 4 
 
Extended: Grade 5 (at 
one school) 
 
Immersion: Grade 4 
(at three schools) 

40 mins/day Students 
may ride as 
courtesy 
riders on 
existing bus 
routes 
where space 
is available. 

 

Huron Perth 
Catholic DSB 

Core: Grade 1 
 
Immersion: Grade 1 

600 hours by the end of grade 8 
 
Grade 1 and 2: All subjects except 
religion are taught in French 
Grade 3 and 4: Religion + English 
Language Arts are taught in English 
Grades 5-8: Religion + English 
Language Arts + Science are taught in 
English 

Yes  

Huron-Superior 
Catholic DSB 

Core: Grade 1 
Immersion: JK 

870 hours by the end of grade 8 
Grades JK-8: 50% French, 50% English 

Yes  

Kawartha Pine 
Ridge DSB  

Core: Grade 4 
 
Extended: Grade 5 
 
Immersion: SK 

200 minutes/week 
 
50% French, 50% English 
 
SK-Grade 1: 100% French 
Grade 2: 80% French 
Grade 3 and 4: 70-80% French 
Grade 5 and 6: 50-60% French 
Grade 7 and 8: 50% French 

Transportation 

may be 

provided for 

eligible 
students as 

determined by 

the Board’s 

Transportation 

policies and 

administrative 

regulations. 

 

Keewatin-Patricia 
DSB 

Core: Grade 4 
Immersion: Secondary  

 
Dryden High School 

Yes  

Kenora Catholic 
DSB 

Core: Grade 4 
Immersion: JK 

600 Hours by the end of grade 8 
JK-Grade 2: All subjects except 
Religion are taught in French. 
Grade 3-5: Religion + 80 min of ELA in 
English 
Grades 6-8: 50% French, 50% English 

Yes  

Lakehead DSB Core: Grade 4 
 
Immersion: SK 

Grades 4-8: 160 minutes/week 
 
SK -1: 100% French 
2-5: 80 minutes/day in English 
6-8: 50% French, 50% English 

Yes  
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Lambton Kent DSB Core: Grade 1 
 
Immersion: JK 

600 hours by the end of grade 8 
 
JK-2: 100% French 
3-8: 50% French, 50% English 

Yes   

Limestone DSB Core: Grade 1 and Grade 
4 
Extended: Grade 7 
Immersion: JK/SK/1 

200 minutes/week (From grade 1 in 
limited schools) 
Grade 7-8: 70% French, 30% English 
JK-Grade 2: 100% French 

Yes  

London District 
CDSB 

Core: Grade 1 & 2 
Core: Grade 3-8 
 
Immersion: JK/SK/1 

100 minutes/5 day cycle (Gr 1 & 2) 
200 min/5 day cycle (Grs 3-8) 
 
JK-8: All in French except for English 
and Religion = 80 min / day English 
instruction 

Yes  

Near North DSB 
(entry points and 
times under 
review) 

Core: SK 
 
 
Extended: Grade 5 
 
 
Immersion: JK 

SK: 50 minutes/5 day cycle 
1-3: 100 minutes/5 day cycle 
4-8: 150 minutes/5 day cycle 
 
5/6: 60% 
7/8: 50% 
 
JK-2: 90% 
3-4: 75% 
5-8: 50% 

Yes  

Niagara Catholic 
DSB 

Core French grade one 
till twelve 
French Immersion ELKP 
till grade 3 
Intensive French grade 
5-12 
Extended - Grade 6-12 

Core French - 42 minutes every day 
grade one till grade 8 
High school Core French - 76 minutes 
every day for the semester 
French Immersion: ELKP/Grade One 
90% of French instructions every day 
Grade2/3- 80% of French Instructions 
every day 
Grade 5 Intensive French - 200 
minutes first term every day, 42 
minutes second term every day 
Grade 6-8 Intensive 42 minutes every 
day 
Grade 9-12 intensive 76 minutes every 
day for the semester 
Extended - grade 6-8 42 minutes every 
day 
Extended grade 9-12 76 minutes every 
day for the semester 
 

Yes  

Nipissing-Parry 
Sound Catholic DSB 

 
Core: Grade 4 
Extended: JK 

 
Core:  Two out lying schools have core 
french bloc starting in JK but do not 

Yes  
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Immersion: JK meet the number of minutes for the 
extended program (200 minutes per 
week)  
 
Extended:  200 minutes per week + 
100 minutes The Arts 
 
Immersion: 600 hours by the end of 
grade 8. 
JK/SK: 50% French 
Grade 1 and 2: 90% French, 10% 
English 
Grades 3-6: 70% French, 30% English 
Grade 7 and 8: 50% French, 50% 
English 

Northwest Catholic 
DSB 

Core: Grade 4 
Immersion: SK or Grade 
4 

200 minutes/week 
 

Yes  

Ottawa-Carleton 
DSB 

Core: JK/SK 
 
Early Immersion: 
 
 
 
Middle Immersion: 

JK/SK: 100 minutes weekly.  

Grades 1 to 8: 200 minutes weekly. 

 

SK – grade 1: 100% in French.  

Grades 2 and 3 students - 80 % in French.  

Grades 4 -6 - 60 % in French.  

Grades 7 and 8 - 50 % in French 

 

Grade 4 -6: 66 % in French.  

Grade 7 and 8: 50 % in French 

Yes  

Ottawa CSB Core: Grade 1 
Extended: SK 
Immersion: SK 

 
See Pathways Sheet (attached) 

Yes  

Peel DSB Core: Grade 4 
 
Immersion: Grade 1 
 
Extended: 7 

600 hours by the end of grade 8 
 
FI Grades 1-8: 50% French, 50% 
English (effective Sept. 2013) 
EF 50% French instruction grades 7-8 

Yes  

PVNCCDSB Core: Grade 4 
 
Immersion: JK 

200 minutes/week 
 
JK-1: 85% 
2 - 75% 
3-5 - 70% 
6-8 - 50% 

Yes  

Rainbow DSB Core: Grade 4 
 
Immersion: JK 

600 hours by the end of grade 8 
 
JK: 25% French 
SK: 20 minutes of English 
Grades 1-2: 100% French 
Grades 3-4: 80% French 
Grades 5-8: 50% French 
 

Yes  
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Rainy River DSB Core: Grade 4 40 minutes a day Yes  

SCDSB Core: Gr 4 
Extended: Gr 5 
Immersion: Gr 1 

200 minutes/week 600 hrs by Gr 8 
Gr 4-8: approx 50% French 
Gr 1-2 100% French 
Gr 3-4 80% French 

Yes 
No 

 

SMCDSB Core: Grade 1 600 hours by the end of grade 8 Yes  

St. Clair Catholic 
DSB 

Core: 
 
Immersion: JK 

 
 
By the end of JK-grade 2: 80% French 
Grade 3: 70% French 
Grade 4-8: 50% French 

Yes  

Sudbury Catholic 
DSB 

Core: Grade 4 
Immersion: JK 

600 hours by the end of grade 8 
JK/SK: 90% French 
Grades 1 and 2: 77% 
Grades 3-4: 65% 
Grades 5-8: 55% 

Yes  

Thames Valley DSB Core: Grade 4 
 
Immersion: SK/1 
 
Extended: Grade 7 

600 hours by the end of grade 8 
 
SK-8: A minimum of 80% French (Only 
English Language Arts are in English) 
 
Grade 7-8: A minimum of 80% French 
(Only English Language Arts are In 
English) 

Yes  

TDSB Core: Grade 4 
 
Early Immersion: SK 
 
 
 
 
Junior Extended French 
Grade 4: 
 
(plus a handful of local, 
one-off program 
models) 

600 hours by the end of grade 8 
 
SK-3: 100% French 
Grades 4: 80% French 
Grade 5: 80-50% 
Grades 6-8: 50% French 
 
Grade 4 - 8 50% French and 50% 
English 

Yes  

Toronto Catholic 
DSB 

Core: Grade 1 
Extended: Grade 5 
Immersion: SK 

Grade 1-8: 30 minutes a day 
EF: 5-8: 50% French 
FI: SK-2: 90% French 
FI: 3-4: 75% French 
FI: 5-8: 50% French 

Yes  

Trillium Lakelands 
DSB 

Core: Grade 4 
 
Immersion: SK 

600 hours by the end of Grade 8 
 
SK-3: 80-100% French 
Gradually increase English until 
Grades 7-8: 50% French 

 Yes  
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Upper Canada DSB Core: SK 
 
Immersion: SK 
 
Extended:  

600 hours by the end of Grade 8 
 
Minimum of 50% French, SK- grade 8 
 
(see attached sheet) 

Yes  

Upper Grand DSB Core: Grade 4 
 
Immersion: JK/SK (JK 
only beginning in Sept 
2017) 

600 hours by the end of Grade 8 
 
JK/SK-Grade 2: 100% French 
Grade 3-4: 80% French 
Grade 5: 75% French 
Grade 6: 70% French 
Grade 7-8: 50% French 

Yes March 
10/17 

Waterloo Catholic 
DSB 

Core: Grade 4 
Immersion: Grade 1 
 

600 hours of the end of gr 8 
50% 
 

Yes  

Waterloo Region 
DSB 

Core: Grade 1 
 
Immersion: Grade 1 

600 hours of the end of grade 8 
 
Grades 1-6: 50% French 
Grades 7-8: 35% French 

Yes  

Wellington Catholic 
DSB 

Core: Grade 4 
 

600 hours by the end of Grade 8   

Windsor-Essex 
CDSB 

Core: Grade 4 
 
Immersion: JK 

600 hours by the end of Grade 8 
 
JK-3: 80% French 
4-6: 65% French 
7-8: 50% French 

Yes  

York Catholic DSB Core: Grade 1 
 
Immersion: Grade 1 

600 hours by the end of grade 8 
 
Grades 1-3: 85% French 
Grades 4-8: 50% French 

Yes  

York Region DSB Core: Grade 4 
 
Immersion: Grade 1 

600 hours by the end of grade 8 
 
Grades 1-3: 100% French 
Grades 4-8: 50% French 

Yes 
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CIDI Project List 2017/18 
 

MATH 
 
Elementary: 
 

1. What strategies can teachers use to engage students in productive struggle to 
solve problems? 

2. How can teachers engage students in cross-strand/cross-curricular, high 
interest (rich/real world) tasks, in order for students to see mathematics as 
interconnected and highly relevant to “real-life”, so they develop and extend 
their mathematical learning (application/thinking/communication)? 

3. How can we improve intermediate students’ ability to effectively 
communicate their mathematical thinking and reflect on the reasonableness 
of their answer? 

4. How can we use descriptive feedback to improve students’ ability to 
communicate their thinking and improve their accuracy in number sense and 
numeration? 

5. How can we effectively use assessment for/of/as learning strategies in math 
with an emphasis on observations and conversations to triangulate data in 
order to improve student learning? 

6. How can we pair various differentiation instruction strategies in a specific 
math unit with each category of the Triangulation of Data model to develop a 
balanced documentation of assessments for each student? 

7. How will regular use of success criteria and descriptive feedback affect 
students’ ability to transfer skills from one task to another? 

 
Cross-Panel (7-10) Math CIDI projects completed in Spring 2017 
 

1. How will building students’ mathematical thinking and communication help 
students to apply prior knowledge and think critically when solving abstract 
application problems? 

2. How will explicitly teaching strategies that support students in identifying how 
given information can be used to create a plan and solve a problem impact 
students’ problem solving skills? 

3. How will building students’ proficiency in communicating their understanding of 
learning goals and concepts affect their ability to explain their reasoning using 
proper terminology? 

4. How will supporting students in persevering through challenges when problem 
solving help them to gain a deeper understanding of concepts and make 
connections in their learning? 

5. How will we support out students so that they gain a deeper understanding of 
concepts and understand how to connect and communicate those 
understandings to their learning? 

6. How will developing students’ number skills impact their ability to justify the 
reasonableness of their answers? 
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LITERACY 
 
Elementary: 
 

1. How will using oral communication strategies and engaging media-produced 
text impact students’ ability to analyse the Five Key Concepts of Media 
Literacy? 

2. How can we improve intermediate student engagement during the Literacy 
block through the use of a Virtual Learning Classroom? 
 

Secondary: 
 

1. How will the use of guided reading affect reading levels in high school 
students? How will capturing  conversations and observations while students 
are working in small groups and discussing focused inquiry questions based 
on a literacy strategy, guide teachers understanding of gaps in particular 
students? How will small group instruction inform teachers of next steps in 
student learning? 

2. How will focusing on close reading strategies cross-curricularly increase 
student comprehension of complex texts as well as their reading level? 

3. How will adjusting the way we scaffold instruction affect student learning 
and help students self-assess and better use the writing process? 

4. How can we teach writing in a way that scaffolds instruction for both 
students and teacher? 
 

Cross-Panel: 
 

FRENCH  
1. What can we do to provide a better continuum of learning through our 

students’ experience of French from their first years of elementary through 
secondary? 

2. How will practicing information retrieval on a daily basis in our Extended 
French classes facilitate information retrieval in authentic communication 
situations, as well as in academic scenarios? 

3. How will action-oriented instruction develop student confidence in oral 
communication and improve written skills while respecting our vocation to 
infuse instruction with Catholic Values?  
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