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PURPOSE   

To provide assiduous thorough attention to the health and safety of student athletes 
participating in Halton Catholic District School Board sponsored and/or sanctioned 
interschool athletic activities. 

 

APPLICATION AND SCOPE 

This policy applies to all Board and school sponsored and/or sanctioned interschool athletic 
activities taking place on Board sites or on sites located outside the jurisdiction of the Board. 
 

HCDSB medical conditions  
 

PRINCIPLE 

 The Halton Catholic District School Board believes that the safety and well being of student 
athletes are of primary concern and recognizes that certain policies and procedures must be 
established and implemented by all instructors/coaches and participants in order to promote safe 
activities and a safe playing environment for the athletes.  

 

 

 

REQUIREMENTS 

The following minimum standards for dealing with athletic risk management will be 
implemented: 
 

o Adherence to the Halton Catholic District School Board Interschool Sports Safety 
Guidelines specifically: 

 Equipment 
 Clothing/Footwear 
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 Facilities 
 Special Rules/Instructions 
 Supervision 
 Coaching Certification 

 
o Completion of appropriate (elementary or secondary) CONSENT TO PARTICIPATE 

AND MEDICAL INFORMATION FORM (which outlines potential injury risk) prior to the 
athlete’s first practice try-out for each sport in which the student is a participant. 

o Coaches shall have access to the completed Interschool Completed Consent To 
Participate and Medical Information Forms at all practices and competitions. 

o Completion of an appropriate elementary or secondary  RETURN TO PHYSICAL 
ACTIVITY NON-CONCUSSION MEDICAL ILLNESS/INJURY FORM where a student is 
returning to play after missing a practice or game due to an injury or illness requiring 
medical attention. 

o Adherence to the Halton Catholic District School Board Medical Condition Policy and 
Concussion Protocols and Procedures.; 

o An appropriate means of communication on site, and a list of emergency contacts; 
o An appropriate means of transportation on site; 
o The availability of an appropriate first aid kit; 
o The identification of an IN-CHARGE PERSON, at all interschool athletic 

competitions, who will manage in the event of injury; 
o The in-charge person at all identified “higher risk activities” wherever they occur will 

be certified with a valid St. John Ambulance Standard First Aid certificate, or 
equivalent.  The First Aid provider must be in attendance for the entire athletic event. 

 

 Teachers/Coaches are to be aware of the medical/health conditions and physical limitations 
of their student athletes. This includes, but not limited to, knowledge of conditions such as 
heart disorders, asthma, diabetes, anaphylaxis, seizure disorder, and previous concussions.   
 

 Teacher/Coaches must follow the appropriate HCDSB protocol based on the student athlete’s 
medical/health condition, as well as student injury/suspected injury for the duration of the  
sporting event.the student athlete’s medical condition, 
 

 Prior to the instructor/coach teaching the skills of the activity, the instructor/coach will: 
o outline the possible risks of the activity (warnings of possible danger); 
o demonstrate how to minimize the risks; 
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o set procedures and rules for safe practice of skills; 
o adhere to the safety procedures, rules of safe play, and parameters located within 

the Halton Catholic District School Board Interschool Sport Safety Guidelines; and 
o provide the appropriate supervision required by the activity. 

 
o Concussion information:  pPrior to participating in the activity students must receive Concussion 

Protocol information or training on the following:      
o the definition and the seriousness of a concussion of how to identify the signs and 

symptoms of a suspected concussion 
o the importance of reporting a suspected concussion to teacher/parents  
o prevention techniques for the activity                                                                                                                                                                         
o Students must not participate in the activity until this instruction has been received.   
o  

 

 In activities requiring protective equipment, either supplied by the Board or by the individual 
participant, such equipment must meet the minimum safety standards as established by the 
Provincial Sport Governing Body and/or the Halton Secondary School Athletic Association 
(HSSAA)Halton Catholic Athletic Association (HCAA)/Golden Horseshoe Athletic Conference 
(GHAC)/Ontario Federation of School Athletic Associations’ (OFSAA) playing regulations for 
the sport and confirmed by the coaching staff. 

 

 Environmental factors (e.g. thunder and lightning, high winds, extreme temperatures and 
inclement weather) must be taken into consideration in terms of site appropriateness and/or 
cancellation/postponement. 
 

 Each season, at least one coach from each school must attend (HCAA and Elementary) 
Coaches meetings to obtain important information about the upcoming season and safety 
updates. 

 

 The Halton Catholic District School Board provides opportunities for instructors/coaches to 
participate actively in Coaching Clinics and First Aid Programs in adherence to the Halton 
Catholic District School Board Out of Classroom Safety Guidelines. 

 

 Provisions must be made for health care insurance, Extended Blue Cross or equivalent, for 
each participant involved in athletic activities which occur out of province/country. 
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 Any action taken to implement the requirements of this policy, including the application of 
consequences to students or direction to visitors to the school grounds or property, must be 
consistent with the Requirements of Policy II-39 Progressive Discipline & Safety in Schools 
Code of Conduct - Suspensions & Expulsions“Progressive Discipline and Safety in Schools. 

  

 Secondary school athletics follow procedures outlined by the Halton Catholic Athletic 
Association (HCAA)Halton Secondary School Athletic Association (HSSAA). 
 

 Elementary school athletics follow procedure outlined in the Elementary Interschool Guideline 
Handbook. 

 
APPROVED:  Regular Meeting of the Board 
 
DISTRIBUTION: Board Members, Administration, Principals & Staff 
 
Authorized by:  ................................................................................ 
   Chair of the Board 
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APPROVED: MAY 19, 2015  P a g e  |  1  

 

PURPOSE 

The Halton Catholic District School Board has an interest in the social, personal, legal, spiritual and healthy well-
being of its students. It recognizes that the consumption of alcohol, tobacco (which includes electronic cigarettes), 
and drugs can impair an individual student's well-being and can also interfere with their ability to learn and to 
function in society. In addition, the Board acknowledges that student alcohol, tobacco, and drug use, either on its 
property or at its events, interferes with the legitimate academic and extra-curricular interests of other students 
and staff.  

APPLICATION AND SCOPE 

This policy applies to all students of the Halton Catholic District School Board on school property, at school or 
board authorized activities, while using school authorized transportation services or in other venues or locations 
where an inappropriate act is considered by the principal to be detrimental to the moral tone, physical or mental 
well being of the school. 

REFERENCES 

Refer to Halton Catholic District School Board Policy II-39 Progressive Discipline and Safety in Schools   and 
Administrative Procedure VI-44 Progressive Discipline and Safety in Schools. 

 Smoke-Free Act 

 Making Healthier Choices Act 

 Electronic Cigarettes Act 

 Canadian Centre on Substance Abuse 

 About Marijuana 

 Health risks of marijuana use 

 How does marijuana affect health?  
 

PRINCIPLES 

1. The Halton Catholic District School Board will take proactive measures to educate students about the 
potential negative impacts of alcohol, tobacco and drugs on their social, personal, legal, spiritual and 
healthy well-being. 

2. Appropriate training for Board personnel will continue to be provided as necessary so that they may 
have the knowledge and the skills to promote healthy lifestyles;  

3. Preventative Drug Education Programs and counselling will be provided to students concerning their 
decisions about alcohol, tobacco and drug use;  

4. Community partnerships will be encouraged in order to achieve a collaborative approach to alcohol, 
tobacco and drug education and intervention;  

13

https://www.hcdsb.org/Board/Policies/PoliciesProcedures/II-39%20Progressive%20Discipline%20and%20Safety%20In%20Schools.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/II-39%20Progressive%20Discipline%20and%20Safety%20In%20Schools.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-14%20Smoking%20Ban.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-44%20Progressive%20Discipline%20and%20Safety%20in%20Schools.pdf
http://www.mhp.gov.on.ca/en/smoke-free/
http://www.ontla.on.ca/web/bills/bills_detail.do?BillID=3080
https://www.ontario.ca/laws/statute/15e07
http://www.ccsa.ca/Resource%20Library/CCSA-Effects-of-Cannabis-Use-during-Adolescence-Report-2015-en.pdf
http://healthycanadians.gc.ca/healthy-living-vie-saine/substance-abuse-toxicomanie/controlled-drugs-substances-controlees/marijuana/about-au-sujet-eng.php
http://healthycanadians.gc.ca/healthy-living-vie-saine/substance-abuse-toxicomanie/controlled-drugs-substances-controlees/marijuana/effects-effets-eng.php
http://www.cpha.ca/en/programs/portals/substance/health/faq02.aspx


 

 

APPROVED: MAY 19, 2015  P a g e  |  2  

 

5. The possession of alcohol or drugs, or the use of alcohol, tobacco or drugs on school property, at school 
or board authorized activities, while using school authorized transportation services or in other venues 
or locations where an inappropriate act is considered by the principal to be detrimental to the moral 
tone, physical or mental well being of the school, will not be tolerated; 

6. Consequences for tobacco, alcohol and drug infractions will be provided according to the Safe Schools Act 
and Board Code of Conduct.  The application of this policy, including the application of consequences to 
students or direction to visitors to the school grounds or property, must be consistent with the 
Requirements of Policy II-39 Progressive Discipline and Safety in Schools – Code of Conduct – Suspensions 
and Expulsions.   

7. Students with tobacco, alcohol and/or drug problems shall be considered for referral, in consultation with 
parents where appropriate, to appropriate community agencies.  

8. During the first term/semester, the Principal shall inform all students and parents/guardians of the 
Board’s Alcohol, Tobacco and Drug Education and Abuse in Schools Policy, including its preventive 
procedures as well as its intervention and disciplinary procedures.  

 
 
 APPROVED: Regular Meeting of the Board 
 
 
 
 
Authorized by: ................................................................................  

Chair of the Board 
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AMENDED FEBRUARY 5 2008        PAGE 1 OF 2                          

 

PURPOSE  

It is the policy of the Board to promote good Human Resources practices and one of these is to ensure 

that all legitimate complaints and grievances are brought to the attention of the griever's grievor's 

supervisor superior and/or higher levels of organization so that action, if possible, can be taken to correct 

the problem. The Board also recognizes that good Human Resources practices dictate that the person's 

immediate supervisor should, out of common courtesy, be given the opportunity to address/correct the 

complaint before it is carried to higher authorities.  

This Policy applies to all Halton Catholic District School Board non-unionized employees. 

 

 

 The HCDSB recognizes that our school communicates exists to foster and exemplify Catholic 
values centred on the person of Jesus Christ 

 The HCDSB is committed to providing a safe and welcoming working environment in which all 
employees are treated with dignity and respect 

The HCDSB values collaborative, open communication between all staff 
 
 

REQUIREMENTS 

A complaint must first be mentioned verbally to the individual's immediate supervisor superior. If the 
supervisor superior involved is unable or unwilling to find a solution to the legitimate problem after one 
week, the griever grievor may forward the complaint to the next level up in the organization, and continue 
until resolution. 

Employees who bring complaints/concerns directly to a Superintendent and/or the Director will be 
redirected to their immediate supervisor superior whenever appropriate. 

Employees who work under the terms of a Collective Agreement will follow the procedures outlined in the 
Agreement.  

 APPROVED: Regular Meeting of the Board 
 
 DISTRIBUTION: Board Members, Administration, Principals & Staff 
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AMENDED FEBRUARY 5 2008        PAGE 2 OF 2                          

 

Authorized by: ................................................................................  
Chair of the Board 
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OPERATING POLICY AND PROCEDURES -HALTON ROMAN CATHOLIC SCHOOL BOARD 

 
SUBJECT: HUMAN IMMUNODEFICIENCY VIRUS (HIV) INCLUDING 

ACQUIRED IMMUNE DEFICIENCY SYNDROME (AIDS) POLICY AND 

PROCEDURES 

 
POLICY NO.: III - 9 (C) 

DATE: February 22, 1994 

AMENDED: 
 
 
 
 

POLICY STATEMENT: 

 
WHEREAS the Halton Roman Catholic School Board 

 
• recognizes that pupils infected with Human Immunodeficiency Virus (HIV/AIDS) 

have the right to education 

 
• recognizes the need to give assiduous attention to the health and safety of all staff 

and students within the Board's jurisdiction; 

 
• recognizes that the identity of a student or staff member with HIV/AIDS infection 

is a confidential matter; 

 
• recognizes that a staff member infected with HIV/AIDS infection has the right not 

to be discriminated against pursuant to the Ontario Human Rights Code. 

 
THEREFORE STUDENTS WITH HIV/AIDS: 

 
• shall have the right to attend their regular classes, subject to the following; 

 
• shall have their identity protected. 

 
ALTERNATIVE INSTRUCTION FOR STUDENTS WITH HIV/AIDS: 

 
• Where the physical condition or behaviour of a student infected with HIV/AIDS 

poses a health risk to students and/or staff, as identified by the Medical Officer of 

Health, alternative instruction shall be provided. 

 
• Decisions regarding alternative instruction shall be made on a case-by-case basis 

with appropriate Board officials in consultation with the Medical Officer of 

Health. 

 
STAFF WITH HIV/AIDS: 
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• The identity of a staff member with HIV/AIDS shall be protected. 

 
• A staff member with HIV/AIDS shall have the right to employment. 

 
• Where a staff member with an HIV/AIDS - related illness can no longer perform 

their duties, full access to sick leave, long-term disability and medical benefits 

shall be in accordance with the Sick Leave Policy. 

 
DEFINITION AND CARRIAGE OF AIDS AND HIV INFECTION: Prepared by the 

Halton Regional Health Department, July 1993 

 
• AIDS stands for Acquired Immune Deficiency Syndrome. AIDS is caused by a 

virus called HIV (Human Immunodeficiency Virus) which 

 
• attacks and seriously disrupts the body's immune system. Without the protection 

of their immune system, people with AIDS can develop life-threatening infections 

and cancers. 

 
• A person may be infected with HIV and remain perfectly healthy for many years. 

This is because the virus can lie dormant for long periods of time and then 

become active. Some people with HIV have gone for more than ten years without 

developing AIDS. It is possible that some people with HIV infection will never 

develop AIDS. As the virus weakens the immune system, a person with HIV may 

experience a variety of symptoms. Eventually, the immune system may become 

severely damaged and the person may begin to experience the signs and 

symptoms which lead doctors to make a diagnosis of AIDS. As treatment 

methods improve, HIV infection is becoming a long-term or chronic illness. 

 
• It is part of the nature of HIV infection and AIDS that a person can experience 

periods of illness followed by periods when the person is relatively healthy. Most 

people with HIV infection are perfectly able to carry on with normal activities, 

including work. Many individuals diagnosed with AIDS are fully capable of 

working. 

 
• HIV is a fragile virus. It survives only a short time outside the human body, where 

common disinfectant such as alcohol or bleach will destroy the virus. HIV is 

difficult to spread. It has been transmitted in very specific ways: 

 
1.   through unprotected sexual intercourse with a person who is infected; 

 
2.   by sharing needles or syringes with an infected person; 

 
3.   from an infected woman to her infant in the womb or during the birth process; 

 
4.   through transfusions or injections of infected blood or blood products. 
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• Since November 1985, all blood donations are being screened, and all blood 

products are being treated, so it is very unlikely HIV could spread in this fashion 

today. 

 
• HIV cannot be transmitted in the course of the usual, interpersonal contact 

occurring in the workplace. Nor can it be transmitted by casual contact with an 

infected person, through insect bites, by handling food prepared by an infected 

person, by swimming in the same pool as an infected person, by donating blood, 

by embracing an infected person, etc. 

 
• An individual infected with HIV is often referred to as being HIV+ or 

seropositive. 

 
PROCEDURES: 

 
The Halton Roman Catholic School Board,with the assistance of the Medical Officer of 

Health, will respond to the presence of any reportable communicable disease in staff or 

students under the following guidelines in accordance with: 

 
• The Education Act 1993; Section 265, Subsection (K); Section 266, Subsection 

(2.1) 

 
• Health Protection and Promotion Act, 1983; Section 28; Section 38 

 
• Freedom of Information and Individual Privacy in Municipalities and Local 

Boards Act, 1992 

 
• Occupational Health and Safety Act, Revised 1993 

 
• Any other relevant requirement (as determined) 

 
DISCLOSURE: 

 
1.1 No staff person, no adult student and no parent(s)/guardian of a student (minor) on 

behalf of the student is required to disclose the fact to anyone that he/she has or may have 

tested positive to the HIV virus or that he/she has any stage of HIV/AIDS. 

 
1.2 All persons in the employ of the Board must maintain strict confidentiality with 

reference to any knowledge or opinion regarding the presence of HIV/AIDS in a student 

or staff member. 

 
REPORTING: 

 
With respect to a student, a staff member and any other person in a school. 
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2.1 The principal of a school who has reason to suspect the existence of any reportable 

communicable disease shall promptly report to the Medical Officer of Health. 

 
2.2 The principal shall upon request by the Medical Officer of Health give identifying 

information which include name, address, telephone number, and in the case of a student 

(minor), name of parent(s)/guardian. 

 
2.3 The principal shall promptly report to the Board through the appropriate 

Superintendent of School Services. 

 
2.4 With respect to the obligation to report to the Board of Trustees, only the use of non- 

identifying information shall be transmitted subject to the provisions of the Education 

Act, 1993 or as amended. 

 
2.3 The principal shall promptly report to the Board through the appropriate 

Superintendent of School Services. 

 
2.4 With respect to the obligation to report to the Board of Trustees, only the use of non- 

identifying information shall be transmitted subject to the provisions of the Education 

Act, 1993 or as amended. 

 
RESPONSE OF AND TO THE MEDICAL OFFICER OF HEALTH: 

 
It is recognized in these guidelines that the Medical Officer of Health has a key role to 

play and that the Board and its officials will co-operate fully with him/her in the 

discharge of his/her duties as required in the Acts and Regulations. 

 
3.1 The Medical Officer of Health may or may not know of the presence of HIV/AIDS in 

any staff member or pupil because of options in reporting procedures for this disease. 

 
3.2 According to the Health Protection and Promotion Act, the Medical Officer of Health 

has considerable responsibility to investigate and act to reduce or eliminate the risk to 

health. This includes the giving of such orders to the school board, the school, the 

principal or others within the school system, parent(s)/guardian of one or more students, 

or any one else described in that order to accomplish his/her mandate. 

 
3.3 Except as to communication of information necessary to carry out his/her duties, it is 

not expected that the Medical Officer of Health will confirm to any person within or 

outside the school system, the presence of HIV/AIDS in any staff person or student, 

except as otherwise provided by law. 

 
CONFIDENTIALITY AND PRIVACY: 

 
It is the intention of this policy and these guidelines to recognize the right of the person 

with any reportable communicable disease to privacy and confidentiality except as 

specifically required by Statute, Regulations or this Policy. 
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4.1 In general, only persons who cannot safely discharge the duties of the office they hold 

have a right to know when HIV/AIDS is present. 

 
4.2 In the absence of particular duties or laws requiring their knowledge, pupils, Board 

employees, supervisory officers, parent(s)/guardian and the public at large have no need 

nor right to know of the presence of HIV/AIDS in a staff person or in a student. 

 
4.3 Except to the extent that a report required to be made under the Education Act, 1993 

(Section 265, Subsection K) or as amended, is brought before them, or the information is 

necessary for them to carry their duties and responsibilities, trustees have no need nor 

right to know of the presence of HIV/AIDS in a student or a staff member. 

 
RIGHTS OF EMPLOYEES: 

 
Except as to the action taken by the Medical Officer of Health with respect to his/her 

mandate, and except for the normal duties and rights of the Board with respect to any 

employee's ability to perform his/her duties, the employee with HIV/AIDS has the right 

to expect fair treatment which includes privacy, confidentiality and support from the 

Board and its employees. 

 
5.1 The staff person has the right to expect that all reasonable accommodations and/or 

alternatives to the current work environment will be explored and attempted as long as 

the person wishes to work and is able to work. 

 
5.2 The staff person with HIV/AIDS continues to have the right to all of the benefit plans 

that are available to the group of which the person is a part and in which the employee is 

enrolled. 

 
5.3 The staff person with HIV/AIDS has the right to expect that his/her condition will be 

kept strictly confidential except if he/she chooses to divulge it and discuss it. 

 
5.4 The staff person with HIV/AIDS shall be accorded to all the support and pastoral care 

which the Board can offer. 

 
5.5 The Board will give assiduous attention to the health and safety of employees and 

students within the system, in compliance with the Education Act, 1993, Section 265, 

Subsection (J) or as amended. 

 
RIGHTS OF STUDENTS AND PARENTS: 

 
Except as to the action taken by the Medical Officer of Health with respect to his/her 

mandate, and except for the duties of the Board with respect to a student's rights to attend 

school, the student and his/her parent(s)/guardian have the right to expect fair treatment 

which includes the right to privacy, confidentiality and support from the Board and its 

employees. Except as provided otherwise by this Policy, no student will be excluded 

from attendance at school merely because he/she has HIV/AIDS. 
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6.1 The student has the right to continue to attend school on a full-time basis if he/she 

wishes to do so except when, if ever: 

 
• he/she, in the case of an adult student, or his/her parent(s)/guardian, in the case of 

a student (minor) request alternative instruction. This will be provided as far as it 

is within the Board's power to provide; 

 
• in the opinion of the appropriate Board personnel in consultation with the Medical 

Officer of Health and with other appropriate persons, the degree of illness makes 

it impossible or highly unlikely that the student is able to continue to attend 

school. In that event, alternatives will be offered to provide an education to the 

student; 

 
• the risk to the student with HIV/AIDS or to others, as determined by the Medical 

Officer of Health requires modification of the school environment, including the 

provision of Home Instruction for the student with HIV/AIDS. 

 
6.2 The Board will endeavour to provide appropriate support and pastoral care. 

 
6.3 The Board will give assiduous attention to the health and safety of employees and 

students within the system, in compliance with the Occupational Health and Safety Act, 

(Revised 1993), and any other legal obligation. 

 
6.4 No person has the right to demand that a person with HIV/AIDS be withdrawn from 

the classroom or other work environment, except as otherwise provided by this Policy. 

 
EDUCATION: 

 
7.1 School principals shall be responsible for initiating staff awareness and for 

implementing Board Policy and Procedures. 

 
7.2 School principals shall be responsible for initiating awareness of the Catholic Church 

teaching regarding HIV/AIDS. (Appendix 1 and 2). 

 
7.3 School principal shall be responsible for ensuring that the Institute of Catholic 

Education Program (I.C.E.), Aids Education as approved by the Ontario Conference of 

Catholic Bishops is implemented in Grade 8 and 9 classrooms. (Appendix 3). 

 
7.4 The principal shall maintain an HIV/AIDS resource file and inform all staff of its 

contents and location. 

 
7.5 Universal Blood and Body Fluid Precautions and First Aid Procedures shall be posted 

and implemented in all schools as standard health practices for all staff members. 

(Appendix 4). 
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INFORMATION RESOURCE: Health Line Halton 825-6060 
 
 
 
 
APPROVED: Regular Meeting of the Board, February 22, 1994 

 
DISTRIBUTION: Board Members, Administrative Staff, Principals, Teachers, Association of 

Professional Student Services Personnel, Staff. 

 
AUTHORIZED BY: Chair of the Board - I. McCauley 
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OPERATING POLICY HALTON CATHOLIC DISTRICT SCHOOL BOARD 

PERFORMANCE APPRAISAL OF DIRECTOR OF EDUCATION 

 
Policy No.:                        I-40 

Date         :                         October 15, 2013 

Scheduled For Review :  October 2016
  

      

Approved: October 15, 2013                                             Page 1 of 1 

 

PURPOSE  
 

   
 
The Halton Catholic District School Board believes that a performance appraisal process for the 
Director of Education, provides a forum for constructive dialogue and exchange of information 
between the Director and the Board of Trustees, further that such process is an opportunity for both 
the Board and the Director to clarify expectations and goals, to review past accomplishments, and to 
agree on needs and priorities of the system. The end result provides clear objectives for the coming 
year. 
 

 

APPLICATION AND SCOPE 
 

   
This policy applies to the Director of Education and the elected trustees at the Halton Catholic 
District School Board, and sets a process to be undertaken on an annual basis. 
 

 

PRINCIPLES 
 

 
The Halton Catholic District School Board shall adopt a program of performance appraisal which: 
  

1. Is consistent with the Mission and beliefs of the Halton Catholic District School Board. 
 

2. Builds upon and improves the Director of Education’s performance by establishing a formal 
process and mechanism by which to provide feedback and to discuss and monitor expectations 
and standards of performance. 
 

3. Sets measurable goals, objectives and directions for the Director that directly relate to the 
Board’s Mission and Strategic Plan 

 

4. Ensures that the Halton Catholic District School Board’s expectations and priorities are being 
effectively addressed by the Director. 
 

5. Is completed annually by the Board of Trustees with all trustees participating in the evaluation 
process. 
 

6. Provides for professional growth of the Director and ensures accountability. 

 

7. Shall be based on duties as assigned in provincial statutes, regulations, policies and guidelines 
for the position of Director of Education. 

 

8. Is led by the Chair of the Board. 
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OPERATING POLICY HALTON CATHOLIC DISTRICT SCHOOL BOARD 

PERFORMANCE APPRAISAL OF DIRECTOR OF EDUCATION 

 
Policy No.:                        I-40 

Date         :                         October 15, 2013 

Scheduled For Review :  October 2016
  

      

Approved: October 15, 2013                                             Page 2 of 2 

REQUIREMENTS 

 

   

1. The annual performance review for the Director of Education shall be initiated by the Chair of 
the Board in April. 

 

2. The Director will submit a report which reviews activities and accomplishments for the year, to 
the Chair of the Board who will forward it to the trustees. 

 

3. The Chair will meet with the Director to review the appraisal process for the coming year, 
including a review of previous years’ goals and identify goals for the next year. 

 

4. The Executive Assistant will circulate, to trustees, all forms, the Director’s Report and a 
summary of the process. Trustees will be asked to complete the survey (Appendix A) and return 
it to the Chair at the April Board Meeting. 

 

5. The Chair and Vice-Chair of the Board shall review the data collected and the Chair and the 
Vice-Chair shall prepare a written appraisal report based on the data collected. This appraisal 
report will be reviewed by the trustees and then submitted to the Director of Education by May 
31 each year. 

 

6. The Director of Education shall then respond and the appraisal report and Director’s response 
shall be received by the Board for review, approval and disposition by the final Board meeting in 
June. 

 

7. The Director shall file an annual report identifying areas of focus for attention for the upcoming 
school year at the September Board meeting. The report shall consider any recommendations 
arising out of the appraisal report and the Director’s response from the previous school year. 

 

8. The appraisal report and response of the Director shall be filed in the office of the Chair, with a 
copy provided to the Director of Education. 

 
 
DISTRIBUTION :        Board of Trustees, Administration, Principals and Staff  
 
 
 
 
AUTHORIZED BY     ……………………………………………………………… 
         Chair of the Board 
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  Appendix A 

Halton Catholic District School Board 

 

PERFORMANCE APPRAISAL 
DIRECTOR OF EDUCATION 

 
TIME PERIOD: 

 
 

This form is designed to obtain your perceptions of the performance of our Director for 
the above mentioned time period. Your personal opinions and observations are 
important, so please respond candidly to each item. Your responses will remain 
anonymous. A summary of all the responses will be compiled for all the trustees. 

 

As you read through the following list, circle the appropriate number 

 
(1) Does not meet expectations    

(2) Meets expectations 

(3) Exceeds expectations   

(4) Unknown 

and submit any additional comments in the space provided. 
 
 
1.  Catholic Leadership 
 
• Promotes and integrates Gospel values throughout the system 

• Leads prayer and liturgy at meetings 

• Articulates Catholic values to community 

• Demonstrates a strong understanding of and maintains a positive working 
 relationship with the deaneries and related parishes 
 

(1) Docs not meet expectations 

(2) Meets expectations 

(3) Exceeds expectations 

(4) Unknown 

 
Comments: 
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2.  Cultural Leadership 
 
• Builds commitment to Board's Mission, beliefs and strategic commitments 

• Maintains culture of respect through the system 

• Creates a focus on education excellence 
 
(1) Does not meet expectations 

(2) Meets expectations  

(3) Exceeds expectations 

(4) Unknown 

 
Comments: 
 
 

 

 

 

 
 
3.  Communications 
 
• Provides written and verbal reports to the Board of Trustees 

• Regularly corresponds to the system 

• Responds to media/general correspondence 

• Responds to inquiries in a timely fashion 

• Provides timely information on Ministry initiatives that may affect the system 
• Maintains open and meaningful communication with the Board 
 
(1) Does not meet expectations 

(2) Meets expectations 

(3) Exceeds expectations 

(4) Unknown 

 
Comments: 
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4.  Staff Relations 
 
• Builds respectful relationships with employee groups 

• Takes a problem-solving approach to issues 
• Creates a culture of learning that allows staff to engage in continuous learning 

• Is recognized as a professional leader 

• Seen as approachable and a builder of relationships with trustees, staff and 
 community 
•   Integrates feedback for trustees, staff and the community into positive action 

 Creates atmosphere of trust and collaboration when working with trustees, staff and 
 community 
 

(1) Does not meet expectations 

(2) Meets expectations 

(3) Exceeds expectations 

(4) Unknown 

 
Comments: 
 
 

 

 

 

 

5.  Community and Public Relations 
 
• Represents the Board in a positive and professional manner 

• Strengthens inter-board cooperation 

• Enhances the system profile 
 

(1) Does not meet expectations 

(2) Meets expectations 

(3) Exceeds expectations 

 (4) Unknown 

 
Comments: 
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6.   Vision of System: Present and Future 
 
• Articulates and promotes Mission and beliefs of system 

• Understand system design and change process 

• Articulates how system and school planning need to alight and support system mission 

 and the Board's strategic commitments 
 

(1) Does not meet expectations 

(2) Meets expectations  

(3) Exceeds expectations 

(4) Unknown 

 
Comments: 
 
 

 

 

 

 
 

7.  General System Leadership 
 
• Leads by example - is seen as instructional leader 

• Takes forward thinking approach to anticipate change 

• Inspires confidence in the system 

• Interprets and communicates policy, procedures, legislation and regulations to others 
 (staff and trustees) to increase understanding all 

• Maintains a clear and consistent sense of direction 

• Handles tough situations well and manages difficult personnel issues 
 successfully 

 

(I) Does not meet expectations 

(2) Meets expectations 

(3) Exceeds expectations 

(4) Unknown 

Comments: 
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8.  Organizational Leadership 

 
• Deals directly with difficult issues 

• Defines clearly issues/problems 

• Takes problem-solving approach/involves others in discussions 

• Provides clear roles and high expectations for senior staff 
 

(1) Does not meet expectations 

(2) Meets expectations  

(3) Exceeds expectations 

(4) Unknown 

 

Comments: 
 

 

 

 

 

 
 

9.  Fiscal Leadership 

 
• Ensures that budget planning process reflects accountability, planning and economic 
 political realities 

• Ensures budget allocations reflect articulated goals of system are 
 department/planning process 

• Ensures financial management of the Board is consistent with legal and 
 Ministry requirements 
 

(1) Does not meet expectations 

(2) Meets expectations 

(3) Exceeds expectations 

(4) Unknown 

 
Comments: 
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10.  Personal and Professional Attributes 

 
• Participates in professional peer organizations and is active 

• Demonstrates ethical principles in management activities 

• Demonstrates professional attitudes and attributes 
 

(1) Does not meet expectations 

(2) Meets expectations 

(3) Exceeds expectations 

(4) Unknown 

 

Comments: 
 

 

 

 

 

 

 

SUMMARY OF BOARD RESPONSE: 
 
After Board members have reviewed and discussed the Director of Education's report, 
the Chair and Vice Chair will summarize the points by completing this form. 
 
The Director of Education does a competent job in these areas: 
 

 

 

 

 

 
 
 

The Director of Education could develop in these areas: 
 

 

 

 

 

 

 
 
 
 

33



 

 

 

Summary Statement: 
 

 

 

 

 

 

 
 
 
 

Comments from the Director of Education: 
 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
                                   Signature of Chair: Date: 
 

 

 

 

 

 

                       Signature of Director of Education  Date: 

    

 
 

 

The Director of Education’s signature merely indicates that the completed form has been read and does not 
necessarily imply agreement with the performance evaluation. 

 
A copy of this document will be placed in the Director of Education’s personnel file. 
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