
POLICY COMMITTEE MEETING
AGENDA

 
Date: Tuesday, April 10, 2018
Time: 7:00 pm
Location: Catholic Education Centre - Board Room

802 Drury Lane
Burlington, Ontario

Pages

1. Call to Order

1.1 Opening Prayer (A. Iantomasi)

2. Approvals

2.1 Approval of Agenda

2.2 Approval of Minutes 1 - 4

3. Action Items

3.1 Policy V-04 School Fundraising Activities (T. Overholt) 5 - 9

3.2 Policy II-38 Educational Research Surveys and Pilot Projects (L. Collimore) 10 - 12

3.3 Policy II-43 Voluntary, Confidential, Self-Identification of First Nation, Metis and
Inuit Students (S. Saevil, A. Prkacin, T. Overholt)

13 - 17

3.4 Policy II-15 - International Languages Elementary Program (C. McGillicuddy, T.
Overholt)

18 - 21

3.5 Policy II-31 Risk Management/First Aid (T. Overholt) 22 - 24

3.6 Policy II-33 Safe Arrival at School Program (T. Overholt) 25 - 27

4. Discussion Items

4.1 Policy I-40 Performance Appraisal of Director of Education (P. Marai, P.
Dawson)

28 - 37

4.2 Executive Compensation Policy (P. Marai) 38 - 40

5. Information Items

5.1 Administrative Procedure VI-59 School Fundraising Activities (T. Overholt) 41 - 53

5.2 Administrative Procedure VI-25 Educational Research (L. Collimore) 54 - 57

5.3 RESCIND: Administrative Procedure VI-75 International
Languages Elementary Program (C. McGillicuddy, T. Overholt)

58 - 59



5.4 Administrative Procedure VI-74 Risk Management - First Aid (T. Overholt) 60 - 61

5.5 Administrative Procedure VI-18 Safe Arrival at School Program (T. Overholt) 62 - 64

6. Miscellaneous Information

7. Correspondence

8. In Camera

9. New Business

10. Motion to Excuse Absent Committee Members

11. Motion to Adjourn/ Closing Prayer (H. Karabela)



 

1



Minutes of the February 27, 2018 Policy Committee Meeting

2



Minutes of the February 27, 2018 Policy Committee Meeting

 

 

 

 

3



Minutes of the February 27, 2018 Policy Committee Meeting

4



 

PAGE 1 of 1
 

  
  

 
 

  

 

 

 

 

 

 

5



 
 
 

 

 

 

 

 

 

 

 

 

 

 

6



 
 
 

 

7



 
 
 

 

 

 

 

8



 
 
 

9



PAGE 1 of 1
 

  
  

 
 

  

 

 

 

 

 

 

 

 

 

10
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PURPOSE 

 
To provide trustees with input on the distribution of surveys as they relate to procedures described in Administration 
Procedure VI-25 “Educational Research”. 

To support and encourage internal and external research activities in our Catholic learning environment that 
contribute to the growth of educational knowledge.  
 

 

APPLICATION AND SCOPE 

 

 This policy applies to surveys that are initiated by either internal or external individuals or groups and that may be 
considered morally contentious by members of the Board’s Research Advisory Committee.  For the purposes of 
this policy and Administrative Procedure VI-25, “morally contentious” is defined as any questions with reference 
or inference to the representation of values which may be inconsistent with the official teachings of the Catholic 
Church. 

This policy applies to all Board employees and external agencies and/or individuals who wish to conduct research 
at the Halton Catholic District School Board. 

 

REFERENCES 

Ontario Education Act  
 
Canadian Institutes of Health Research, Natural Sciences and Engineering Research Council of Canada, Social 
Sciences and Humanities Research Council of Canada, Tri-Council Policy Statement: Ethical Conduct for 
Research Involving Humans, December 2014. 
 

DEFINITIONS 

 
External Research is described as when an external agency/individual/institution wants to do research in a 
school or board. This includes requests from a Board employee collaborating with a non-Board agency or 
educational institution, and requests from a Board employee wanting to do research outside his/her own area of 
responsibility for the purposes of completing a professional course or program of study. 
 
Internal Research is described as a central office, school or classroom research project that is related to Board 
or Ministry initiatives, conducted by any Board employee. It also includes a Board employee who conducts 
research within his/her own work environment to promote professional growth (e.g., AQ course).  
 

 

PRINCIPLES 

 

 The Board acknowledges the potential benefit of engaging in external and internal research activities 
using surveys and pilot projects as a means to gather data for educational and research purposes. 

 

 The Board expects all educational research surveys to be compatible with the Faith-centered learning 
environment provided to all staff, students and other stakeholders in our Catholic communities. 
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 The Board promotes and endorses the gathering of data for research purposes in keeping with the core 
values of the Catholic Church and that is consistent with the values, traditions and distinctiveness of 
Catholic schools. 

  

 All research activities shall be consistent with HCDSB mission and values, policies, procedures, and 
strategic directions. 
 

 The Board expects that all educational research proposals adhere to the Tri-Council Policy Statement:  
Ethical Conduct for Research involving Humans (TCPS). 
 

 Surveys that may be considered morally contentious in nature by the Board’s Research Advisory 
Committee will be brought to the attention of the Board’s Catholicity Advisory Steering Committee 
(CASC) for review. 

 

REQUIREMENTS 
 

In accordance with Administrative Procedure VI-25 “Educational Research”, the Board’s Research Advisory 
Committee will provide any potential survey and pilot projects, that by the definition above may be considered 
morally contentious, to the Board’s CASC.  A rubric is used to assist evaluators in this determination. The 
Chairperson of the CASC or designate, will provide information about the potentially morally contentious issue to 
trustees in a timely manner for the purpose of further input before distributing to the appropriate stakeholders. 
 
See Administrative Procedure VI-25 “Educational Research” point  #7 under Requirements.  Additional 
information may also be found in the document entitled “HCDSB Research Guidelines and Application” 
(November 2007) found on Staffnet. 

 

 All research activities that involve our staff and/or students requires review and approval from the 
HCDSB Research Advisory Committee before the research is started. A checklist is used to assist the 
committee with the review process. 
 

 The Board expects that all educational research proposals adhere to the Tri-Council Policy Statement:  
Ethical Conduct for Research involving Humans (TCPS 2). 
 

 All research activities shall be in accordance with Administrative Procedure VI – 25 Educational 
Research and the Education Act, where applicable. 

 
 
APPROVED: Regular Meeting of the Board 
 
DISTRIBUTION: Board Members, Administration, Principals & Staff 
 
 
 
Authorized by: ................................................................................  
 Chair of the Board 
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PURPOSE   

   
The development of effective self-identification policies by Ontario school boards is a significant step toward 
ensuring that First Nation, Métis, and Inuit students receive the highest possible quality of education, and that all 
Ontario students will have knowledge and appreciation of contemporary and traditional First Nation, Metis, and 
Inuit traditions, cultures and perspectives and the important contributions of First Nation, Métis, and Inuit 
communities to Ontario’s cultural, economic and social future. 
 
 
The Halton Catholic District School Board and the Halton District School Board [SK1]will provide the opportunity 
for all First Nations, Métis and Inuit students to voluntarily self-identify so that First Nations, Métis and Inuit 
students may receive culturally relevant and responsive programming. 
 
The learning aspirations and potentials of First Nations, Métis and Inuit students can will be realized through a 
responsive, transparent and accountable policy that focuses on improved programs and services and builds on 
strong partnerships with First Nations, Métis and Inuit communities.  Continued data collection and analysis will 
provide information for future decision making surrounding First Nations, Métis and Inuit student success. 
 
 

APPLICATION AND SCOPE   

 
This policy applies to any student of First Nation, Metis or Inuit ancestry attending schools in the Board.  A 
student who is 18 years of age or older, has the right to self-identity.  For students under 18 years of age, a 
parent or guardian will self-identify on their behalf.   
 
The responsibility for implementation of this policy applies to the Board's senior administration and school 
administrators. 
 
 

REFERENCES  

 
Ontario First Nation, Metis, and Inuit Education Policy Framework, Ministry of Education, 2007  
 
Building Bridges to Success for First Nation, Metis and Inuit Students, Ministry of Education, 2007  
 
Municipal Freedom on Information and Protection Privacy Act (MFIPPA) 
 
Education Act 
 
Ontario Human Rights Code 
 

DEFINITIONS 

 
Indigenous (Aboriginal) peoples. The descendants of the original inhabitants of North America. Section 35(2) 
of the Constitution Act, 1982, states: “In this Act, ‘Aboriginal peoples of Canada’ includes the Indian, Inuit, and 
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Métis peoples of Canada.” These separate groups have unique heritages, languages, cultural practices, and 
spiritual beliefs. Their common link is their indigenous ancestry. 
 
First Nation. A term that came into common usage in the 1970s to replace the word “Indian”, which many found 
offensive. The term “First Nation” has been adopted to replace the word “band” in the names of communities. 
 
Métis people. People of mixed First Nation and European ancestry. The Métis history and culture draws on 
diverse ancestral origins, such as Scottish, Irish, French, Anishinaabe, and Cree. 
 
Inuit. Aboriginal Indigenous people in northern Canada, living mainly in Nunavut, the Northwest Territories, 
northern Quebec, and Labrador. Ontario has a very small Inuit population. The Inuit are not covered by the 
Indian Act.  

 
 

PRINCIPLES 

 

This policy will evolve as the Board seeks to improve achievement and program delivery for First Nation, Métis 
and Inuit students.  The following principles will be used as a guide:. 

 Safe, welcoming and inclusiveness 

 Transparency 

 Equity 

 Acknowledgment and reflection of Indigenous diversity 

 Responsiveness 

 Results-oriented 

 Innovation 

 Learning-centredness 

 On-going collaboration 

 Respect of individual privacy and dignity 

 Contribution to the knowledge base through research 
 

 1. Excellence and Accountability  
The Ministry of Education believes quality education is essential for the continuing development of both 
Aboriginal Indigenous and non-Aboriginal Indigenous communities. The academic achievement of every First 
Nation, Métis, and Inuit student is supported through the delivery of quality education. The Ministry of Education 
provides support and resources adapted to the specific needs of for First Nation, Métis, and Inuit students. 

  

 2. Equity and Respect for Diversity  

 The Ministry of Education creates and nurtures an academic environment for every First Nation, Métis, 
and Inuit student that promotes the development of a positive personal and cultural identity, as well as a sense 
of belonging to both Aboriginal Indigenous and wider communities. 
The Ministry of Education creates and supports an academic environment that fosters First Nation, Métis, and 
Inuit languages and cultures. It acknowledges the diversity found in First Nation, Métis, and Inuit communities 
and endorses learning about First Nation, Métis, and Inuit cultures, histories, and perspectives in the public 
education system. 
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  
 3. Inclusiveness, Cooperation, and Shared Responsibility  
Cooperation among governments, ministries, educational institutions (including the Ontario College of Teachers 
and faculties of education), and First Nation, Métis, and Inuit families, communities, and organizations is 
essential for the implementation of education programs and services designed to meet the specific needs of for 
First Nation, Métis, and Inuit students, regardless where they live. 

  

 4. Respect for Constitutional and Treaty Rights  
The Ministry of Education respects Aboriginal Indigenous and Treaty Rights protected by Section 35 of the 
Constitution Act, 1982 

 

REQUIREMENTS 

IMPLEMENTATION: 
Self-identification data will be collected as part of the registration process for all students.  All relevant staff shall 
be alerted to self-identification registration mechanisms through the student registration process.  Self-
identification data shall be collected and analyzed. 
 

CONFIDENTIALITY: 
All data will be securely stored to respect privacy and used only as a means to enhance First Nations, Métis and 
Inuit education programs.  Data is protected and governed by the Municipal Freedom of Information and Privacy 
of Students Act for School Boards.  
Individual data will not be communicated.  The information gathered will be used in aggregate only and for the 
purpose of developing and implementing supportive programs. 
 

TIMELINES: 
The data collected as a result of this policy will be evaluated by the school and board improvement learning 
teams on an annual basis to inform student programming across schools within the Halton Catholic District 
School Board.   

 

First Nations, Métis and Inuit identification refers to the definition in the Constitution Act, 1982, Section 35(2), in 
that “aboriginal peoples of Canada” includes the First Nations, Inuit, and Métis peoples of Canada.  

 The requirements of this policy are: 

a) to provide quality, learning oriented, culturally and historically- relevant learning and teaching experiences 
for First Nations, Métis and Inuit students;  

b) to continue to set high expectations for First Nations, Métis and Inuit student success in supported learning 
settings; 

c) to improve Education Quality and Accountability Office (EQAO)  provincial assessment preparation for First 
Nations, Métis and Inuit students; 

d) to inform any factors affecting the retention of and graduation rate of First Nations, Métis and Inuit students; 

e) to strive to ensure that all First Nations, Métis and Inuit learners are well prepared for post-secondary 
opportunities and experiences of their choice;  
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f) to encourage ongoing collaborative relationships with First Nations, Métis and Inuit parents, First Nations, 
Métis and Inuit student groups and First Nations, Métis and Inuit communities. 

 
IMPLEMENTATION: 
 
Self-identification data will be collected as part of the registration process for all students.  All relevant staff shall 
be alerted to self-identification registration mechanisms through the student registration process.  Self-
identification data shall be collected and analyzed. 

 
 
CONFIDENTIALITY: 
 
All data will be securely stored to respect privacy and used only as a means to enhance First Nations, Métis and 
Inuit education programs.  Data is protected and governed by the Municipal Freedom of Information and Privacy 
of Students Act for School Boards.  
 
Individual data will not be communicated.  The information gathered will be used in aggregate only and for the 
purpose of developing and implementing supportive programs. 
 
 

TIMELINES: 
 
The data collected as a result of this policy will be evaluated by the school and board improvement learning 
teams on an annual basis to inform student programming across schools within the Halton Catholic District 
School Board.   
 

 
 
APPROVED:   Regular Meeting of the Board 
 
 
 
AUTHORIZED BY: …………………………………………………………… 
              Chair of the Board 
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PURPOSE 

To provide direction to individuals, organizations and schools regarding the implementation and 
administration of the International Languages Elementary (ILE) Program. 

The Halton Catholic District School Board recognizes that the International Languages 
Elementary Program is an important educational experience and opportunity for students.  It is 
also a core part of the academic, social, and cultural fabric of communities across the Board.   

The program deepens students’ cultural awareness, fosters pride in their heritage, and 
strengthens their self-esteem and self-image.  Participation in International Languages 
Elementary (ILE) classes helps all students to communicate more effectively with people of 
diverse backgrounds.  It builds language skills that they will be able to use locally, nationally, 
and globally, giving them more opportunities to represent Canada in the global village.  The 
provincially mandated International Languages Elementary Program is accomplished in 
partnership with the Ministry of Education, subject to the Board and Ministry requirements. 

APPLICATION AND SCOPE 

This policy applies to pupils enrolled in elementary schools under the jurisdiction of the Halton 
Catholic District School, and any individual or organization requesting International Languages 
Elementary classes.  

 

REFERENCES 

EduGains – ILE Resource Guide January 2013 

 

PRINCIPLES 

The Halton Catholic District School Board recognizes that the International Languages 
Elementary Program is an important educational experience and opportunity for students  

  ILE programs deepen students’ cultural awareness, foster pride in their heritage, and 
strengthen their self-esteem and self-image. 
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 ILE classes help all students to communicate more effectively with people of diverse 
backgrounds 

 ILE classes build language skills that they will be able to use locally, nationally, and 
globally, giving them more opportunities to represent Canada in the global village. 

 School boards are responsible for delivering a program that meets the needs of all types 
of students and fulfils the goals of Ontario education. The goals are as follows: 

 School boards are responsible for delivering a program that meets the needs of all types 
of students and fulfils the goals of Ontario education. The goals are as follows:  

• to help all students improve their learning and achievement 

 • to close the achievement gap between learners 

 • to increase public confidence in education 

REQUIREMENTS  

 The responsibility for creating and maintaining ILE programs rests with the publicly 
funded school boards, which are mandated to do so by the Ministry of Education. If a 
school board receives a request from the community for language instruction in which at 
least 23 students want to participate, it must offer an ILE program. 

  
1. Where warranted, the Halton Catholic District School Board will establish International 

Languages Elementary (ILE) Program on an integrated extended day, lunchtime, after 
school, evening, weekend or summer school basis, subject to the following conditions: 

 that ILE classes be considered upon the written request of a local parish or community 
organization or upon the written recommendation of a school principal to the Principal of 
Continuing Education.  

 that a minimum number of students per class as prescribed by Ministry grant regulations 
be assembled before a program be established.  

 that where ILE classes are to be offered, instruction shall be limited to two and one-half 
hours per week. The Board will not accept responsibility for the payment of teaching 
services beyond two and one-half hours per language class per week.  

 that ILE instructors be hired within Board and Ministry of Education qualifications and at 
an hourly rate to be determined by the Board.  
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 that participation in ILE classes be voluntary and that only pupils whose 
parents/guardians have registered their children, may participate.  

 that parents/guardians of students participating in the ILE classes be responsible for 
transportation arrangements that may be required.  

  
2. The Principal of Continuing Education will evaluate each request and make decisions 

with respect to:  
 

a. suitability of the program;   
b. staffing and funding;  
c. location and instruction times;  
d. conformity to Halton Catholic District School Board and Ministry of Education 

regulations.  
3. Employment of instructors shall be the responsibility of the Principal of Continuing 

Education. Appointment and deployment of Instructors will conform to the Board policy.  
4. Class registers shall be maintained for each class by the Thomas Merton Adult Learning 

Centre.  

 

ADMISSION CRITERIA:  

Admission to International Languages Elementary Program is open to all elementary school age 
children who reside and attend school in the province of Ontario.  

 
APPROVED: Regular Meeting of the Board 
 
 
DISTRIBUTION: Board Members, Administration, Principals & Staff 
 
 
Authorized by: ................................................................................ 
                         Chair of the Board 
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RISK MANAGEMENT – FIRST AID

 

 

 
PURPOSE  

 
To provide assiduous attention to the first aid of all employees and students within the Halton Catholic 
District School Board’s jurisdiction. 

 

APPLICATION & SCOPE 

 
This policy shall apply to all Board sites within the jurisdiction of the Halton Catholic District School 
Board and where employees and students are on Board related business and/or activities. 
 
 

References 

 
WSIB Regulation 1101 

 

PRINCIPLE 

 
The Halton Catholic District School Board will give assiduous attention to the first aid of students and 
employees in compliance with the Ministry of Education and Training and Ministry of Labour: Acts, 

Regulations, Workplace Safety and Insurance Board (WSIB) First Aid Regulation 1101, Education 
Act, Occupational Health and Safety Act (OHSA), Workplace Safety and Insurance Act 
(WSIA), Policies. , Procedures and Protocols, as well as all other legal obligations. 

 

REQUIREMENTS 

 
1. The Halton Catholic District School Board encourages, supports and shall provide 

opportunities for employees to actively participate in St. John Ambulance Standard First Aid 
and C.P.R./A.E.D. certification or its equivalent  Workplace Safety and Insurance Board 
(WSIB) recognized Standard First Aid certification. 

 
The Halton Catholic District School Board will sponsor the following number of employees for 
each site to receive Standard First Aid and C.P.R./A.E.D. with Administrator approval: 

 

 Elementary Schools - 2 employees 

 Elementary Schools over 700 staff and students - 3 employees 

 Elementary Schools over 900 staff and students - 4 employees 

 Secondary Schools - 4 employees 

 Central Office Sites - 2 employees 
 
2. Each school site will meet the requirements of WSIB First Aid Regulation 1101 relating to first 

aid equipment, facilities and trained personnel: 
 

WSIB Regulation 1101 First Aid Requirements: 
 
a) employees holding a valid St. John Ambulance Standard First Aid certificate or 

equivalent, shall be identified as First Aid providers for the site. 
b) a First Aid Station shall be located on site and valid First Aid certificates will be 
 posted. 
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RISK MANAGEMENT – FIRST AID

 

 

c) the Board shall require the principal/or supervisor to ensure that the first aid kits and 
their contents are inspected by an individual certified with first aid or designated Board 
vendor at not less than quarter-yearly intervals and shall mark the inspection card for 
each box with the date of the most recent inspection and the signature of the person 
making the inspection as per the requirements of WSIB First Aid Regulation 1101(see 
HCDSB First Aid Protocol). 

d) a WSIB poster entitled “”In Case of Injury” Poster (form 82), shall be displayed in 
every workplace where all workers can see it. 

 
 
e) procedures for record keeping of all injuries shall be in place, as per the Board’s First 

Aid Protocol. 
 
f) procedures shall be in place for periodic review of accident reports to provide 

corrective actions to help eliminate causes of injuries. 
 

 3. In addition to the First Aid Kit/Room requirements in WSIB regulation 1101, each First Aid 
Kit/Room shall be equipped with disposable non-latex gloves and a pocket mask or shield.  

 
4. The Director of Education shall establish administrative procedures consistent with Board 

policy to implement this policy. 
 

5. The principal/site administrator shall be responsible for implementing Board policies, 
establishing and implementing site procedures which will safeguard the health and welfare of 
staff and students who have been injured or taken ill while on Board premises or on school-
sponsored field trips. 

 
 
 APPROVED:  Regular Meeting of the Board 
   
  
 DISTRIBUTION: Board Members, Administration, Principals & Staff 
 
 
 Authorized by:  ................................................................................  

Chair of the Board   
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PURPOSE 

 
To promote the safety of pupils, the Halton Catholic District School Board shall develop and 
implement a maintain and review a Safe Arrival at School Program for pupils enrolled in its schools.  

 
 

APPLICATION AND SCOPE 

 
The Policy on the Safe Arrival at School ProgramThis policy applies to parents, pupils and schools 
under the jurisdiction of the Halton Catholic District School Board. 

 
 

PRINCIPLES 

  
1. Parents/guardians are responsible for their children’s safety.  Safe-arrival programs are a 

mechanism that parents and schools can use to account for any pupil’s unexplained failure 
to arrive at school. 

 
2. The Halton Catholic District School Board recognizes that pupil safety is a shared 

responsibility involving the home, the school and other community agencies. 
 

3. The Halton Catholic District School Board is committed to providing a Safe Arrival at School 
Program which responds to the needs of the school community. 

 
4. The Halton Catholic District School Board recognizes that the Safe Arrival at School 

Program complements other school and community safety programs. 

 
 

REQUIREMENTS 

 
1. 1. Each school shall have practices in place to address the status of any pupil’s 

unexplained failure to arrive at school. 
 

2. The practices should address normal recurring circumstances as well as unusual events 
and conditions (e.g. inclement weather or bus cancellations). 

 
3. Development, implementation and review Review of the Safe Arrival at School Program 

for Schools will be undertaken in consultation with Catholic School Councils in alignment 
with Administrative Procedure VI-18. 

 
24. The Safe Arrival at School Program will be conducted in conjunction with the daily school 

attendance procedures. 
 

35. Parents/guardians are responsible for communicating pupil absences or lateness to the 
school prior to the start of and/or throughout the school day, unless the parent/guardian 
informs the school of a prolonged absence. 
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46. Parents/guardians are responsible for providing the school with complete and current 
emergency contact information to enable the school to make any necessary follow-up 
contacts. 

 
56. Information about the scope and practices of each school’s  Safe Arrival at School Program 

and about the roles and responsibilities of all stakeholders should be clearly identified and 
shall be communicated to the school community and reviewed in consultation with the 
Catholic School Council. 

 
 
 
DISTRIBUTION:          Board Members, Administration, Principals and Staff 
APPROVED:   Regular Meeting of the Board  
 
 
 
AUTHORIZED BY: …………………………………………………………………………… 
                 Chair of the Board     
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DISCUSSION REPORT    ITEM 4.1  
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PURPOSE  
 

The Halton Catholic District School Board believes that a performance appraisal process for the 
Director of Education, provides a forum for constructive dialogue and exchange of information between 
the Director and the Board of Trustees, further that such process is an opportunity for both the Board 
and the Director to clarify expectations and goals, to review past accomplishments, and to agree on 
needs and priorities of the system. The end result provides clear objectives for the coming year. 
 
 

APPLICATION AND SCOPE 
 

This policy applies to the Director of Education and the elected trustees at the Halton Catholic District 
School Board, and sets a process to be undertaken on an annual basis. 
 
 

PRINCIPLES 
 

The Halton Catholic District School Board shall adopt a program of performance appraisal which: 
 

1. Is consistent with the Mission and beliefs of the Halton Catholic District School Board. 

2. Builds upon and improves the Director of Education’s performance by establishing a formal 
process and mechanism by which to provide feedback and to discuss and monitor expectations 
and standards of performance. 

3. Sets measurable goals, objectives and directions for the Director that directly relate to the Board’s 
Mission and Multi-Year Strategic Plan. 

4. Ensures that the Halton Catholic District School Board’s expectations and priorities are being 
effectively addressed by the Director. 

5. Is completed annually by the Board of Trustees with all trustees participating in the evaluation 
process. 

6. Provides for professional growth of the Director and ensures accountability. 

7. Shall be based on duties as assigned in provincial statutes, regulations, policies and guidelines 
for the position of Director of Education. 

8. Is led by the Chair of the Board. 

 
 

REQUIREMENTS 
 

1. The annual performance review for the Director of Education shall be initiated by the Chair of the 
Board in April. 
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2. The Director will submit a report which reviews activities and accomplishments for the year, to the 
Chair of the Board who will forward it to the trustees. 

3. The Chair will meet with the Director to review the appraisal process for the coming year, including 
a review of previous years’ goals and identify goals for the next year. 

4. The Executive Assistant will circulate, to trustees, all forms, the Director’s Report and a summary 
of the process. Trustees will be asked to complete the survey (Appendix A) and return it to the 
Chair at the April Board Meeting. 

5. The Chair and Vice-Chair of the Board shall review the data collected and the Chair and the Vice-
Chair shall prepare a written appraisal report based on the data collected. This appraisal report 
will be reviewed by the trustees and then submitted to the Director of Education by May 31 each 
year. 

6. The Director of Education shall then respond and the appraisal report and Director’s response 
shall be received by the Board for review, approval and disposition by the final Board meeting in 
June. 

7. The Director shall file an annual report identifying areas of focus for attention for the upcoming 
school year at the September Board meeting. The report shall consider any recommendations 
arising out of the appraisal report and the Director’s response from the previous school year. 

8. The appraisal report and response of the Director shall be filed in the office of the Chair, with a 
copy provided to the Director of Education. 

 
 
DISTRIBUTION :        Board of Trustees, Administration, Principals and Staff  
 
AUTHORIZED BY     ……………………………………………………………… 
         Chair of the Board 
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Broader Public Sector Executive Compensation Act, 2014 

Executive Compensation Report - HCDSB 
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https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-07%20Protection%20of%20Privacy.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/II-37%20Volunteers%20in%20Catholic%20Schools.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-81%20Privacy%20Procedure.pdf
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 ADMINISTRATIVE PROCEDURE HALTON CATHOLIC DISTRICT SCHOOL BOARD 

INTERNATIONAL LANGUAGES ELEMENTARY PROGRAM ADMINISTRATIVE PROCEDURE NO.:    
DATE:   
AMENDED: 

VI-75 
April 21, 2015 

 

RESCINDED: APRIL 3, 2018  Page 1 of 2 

 

PURPOSE 

 
The Halton Catholic District School Board recognizes that the International Languages 
Elementary Program is an important educational experience and opportunity for students. It is 
also a core part of the academic, social, and cultural fabric of communities across the Board. 
The program deepens students cultural awareness, fosters pride in their heritage, and 
strengthens their self-esteem and self-image.  
 

 

SCOPE AND OBJECTIVE 

 
Participation in ILE classes helps all students to communicate more effectively with people of 
diverse backgrounds. It builds language skills that they will be able to use locally, nationally, and 
globally, giving them more opportunities to represent Canada in the global village. The 
provincially mandated International Languages Elementary Program is accomplished in 
partnership with the Ministry of Education, subject to the Board and Ministry requirements. 
 
 

PRINCIPLES 

 

Where warranted, the Halton Catholic District School Board will establish an 
International Languages Elementary (ILE) Program on an integrated extended day, 
lunchtime, after school, evening, weekend or summer school basis, subject to the 
following conditions: 

 
• that ILE classes be considered upon the written request of a local parish or 

community organization or upon the written recommendation of a school 
principal. 

 
• that a minimum number of students per class as prescribed by Ministry grant 

regulations be assembled before a class be established. 

 
• that where ILE classes are to be offered, instruction shall be limited to two and 

one-half hours per week. The Board will not accept responsibility for the payment 
of teaching services beyond two and one-half hours per language class per week. 

 
• that ILE instructors be hired within Board and Ministry of Education qualifications 

and at an hourly rate to be determined by the Board. 

 
• that participation in ILE classes be voluntary and that only pupils whose 

parents/guardians have registered their children, may participate. 

 
• that parents/guardians of students participating in the ILE classes be responsible for 

transportation arrangements that may be required. 
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 Page 2 of 2 

Admission to the International Languages Elementary Program is open to all elementary 
school age children who reside and attend school in the province of Ontario. 
 
 

REQUIREMENTS 

 

1. Organizations, Parish or Parental Committees requesting International Languages 
Elementary classes are to forward their request in writing to the Principal of 
Continuing Education. 

 
2. The Principal of Continuing Education will evaluate each request and make 

decisions with respect to: 
 

a. suitability of the program;  
b. staffing and 

funding; 
c. location and instruction times; 
d. conformity to Halton Catholic District School Board and Ministry of Education 

regulations. 
 

3. Employment of instructors shall be the responsibility of the Principal of Continuing 
Education. Appointment and deployment of Instructors will conform to the Board 
policy. 

 

4. Class registers shall be maintained for each class. 
 
 
 
 
 
 
 

 
Approved:  Regular Meeting of the Administrative Council  
 
 
 
Authorized By:   
  Director of Education and Secretary of the Board 
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