
POLICY COMMITTEE MEETING
AGENDA
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The purpose of this policy is to define the procedures and parameters as outlined in the Halton Violent 
Threat Risk Assessment (VTRA) Community Partner Protocol. Specifically, this process is a 
multidisciplinary approach, among numerous Halton Community Partners, that deals with youth who 
demonstrate violent or threatening behaviours that may impact the safety of themselves and others in a 
school setting. The focus of the procedures outlined in the Protocol document is to identify indicators that 
suggest that a student may be moving on a path towards violence against themselves or others.  As 
such, intervention to decrease the risk, prevent injury and support the student in receiving the help 
necessary to address the issues contributing to the high risk behaviour(s) is implemented after 
consultation with professionals from various community partners, including police. 
 
 

 
This policy and the related procedures outlined in the Halton VTRA Community Partner Protocol 
document applies to all staff in Halton HCDSB schools who have a direct responsibility for student safety 
and to those students in Halton schools that demonstrate high risk behaviours that may lead to 
compromising the safety of other staff, students, school visitors and themselves. While most VTRA are 
initiated by school staff, including school support staff, there can be circumstances where school staff are 
invited  toinvited to be a part of a VTRA that is initiated by a community partner and is conducted off of 
the school site and/or beyond the regular instructional day. 
 
 

 
Protocol - refers to the Halton Community Violence Threat Risk Assessment (VTRA.) Protocol 
Partners – refers to the signatories of the Halton VTRA Protocol  
Plan of Action – a chart that depicts the goals, recommendations, actions, respective persons responsible 
and projected date of completion and is included as part of the Intervention Plan.  
 
 

 

1. The Halton Catholic District School Board endorses the guiding principles of partnership, 
cooperation, consultation and accountability in the enactment of this policy is committed to 
ensuring the safety of our schools, students, staff and visitors. 
 

2. The Halton Catholic District School Board school board is committed to ensuring the safety and 
support of all students and staff.  
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2. All Protocol partners will respond to all student behaviours that pose a potential risk to any 
students, staff or members of the community 
 

3. Early intervention measures by the School Boards and community partners will prevent violence 
in our schools and in the community.  

 
4. The Halton Catholic District School Board school board meets all requirements for student safety 

as outlined in the Education Act.  
 
5. The effective continuing implementation of this Protocol will support collaborative planning to 

prevent traumatic events. In addition, the timely sharing of information about students at risk of 
violence towards themselves and/or others will ensure that risk management and safety and 
support plans are put into place. 

 
6. The strength of the Police/School Board/Community partnerships lies in the cross sector 

composition of the multi-disciplinary V.T.R.A. Team. Without delay, the Team will share and 
review student information and the details of an “event” in order to collaborate using a broad 
range of expertise. This collaborative process will respect the individual’s rights to privacy and the 
safety of all. 
The individual's rights to privacy and the safety of all will be respected as the multi-disciplinary 
VTRA Team shares and reviews student information and details of an "event". 
 

7. All partners are HCDSB is accountable to the Protocols’ purpose and have a shared responsibility 
to actively take steps to prevent traumatic events in schools. The HCDSB, along with Partners 
agree to work together for the common goal of threat reduction and school and community safety 
by sharing information, advice and support in a proactive way that assists in the prevention of a 
potential traumatic event. 
 

8. All As a Ppartner, HCDSB is are committed to work together for the benefit of children and youth 
by: 

 
 Building working relationships based upon mutual trust and respect. 
 Involving children, youth and their families in planning for services and supports. 
 Recognizing that each student has unique strengths and needs that must be considered when 

developing an Intervention Plan and a Plan of Action. 
 Participate in ongoing training, staff development and program review, as appropriate 
  
9. It is understood and accepted by all Community Partners committed to this Protocol, that in order 

to respond effectively to any threat, all parties HCDSB will operate in a is transparent and open 
manner to einsure that information is shared in a timely manner so that a tragedy can be averted. 
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1. The Superintendent responsible for Safe Schools, the Family of Schools Superintendent and the 
individual Principal at each school are required to take lead roles in the initiation of a V.T.R.A. and 
the development and implementation of an intervention strategy and the associated documentation 
and record keeping of an intervention strategy, as outlined in Stages One, Two and Three of the 
V.T.R.A. Community Partner Protocol. 

 
2. All other requirements as indicated in the V.T.R.A. Community Partner Protocol. 

 
1. School administrators are required to initiate VTRA as per the Protocol when such behaviours 

present themselves. 
 

2. Superintendent of Safe Schools is responsible to ensure that all school administrators and 
appropriate school and Board staff are VTRA Protocol trained. 

 
3. Superintendent of Safe Schools will maintain a copy of the VTRA Safety Plans and results of the 

VTRA Protocol being enacted. 
 
 
 
 
 
 

APPROVED: Regular Meeting of the Board 
 
 
DISTRIBUTION: Board Members, Administration, Principals & Staff 
 
 
Authorized by: ................................................................................ 

                                                                                    Chair of the Board 
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APPROVED OCTOBER 6, 2009 PAGE 1 OF 1  
 

 
The Halton Catholic District School Board acknowledges that a school’s anniversary date with respect to 
its establishment and commencement of education service to its community is a significant occasion for 
the school community and is worthy or recognition for celebration.  
 

 

This policy applies to all school staff who have the responsibility to recognize and celebrate a school’s 
anniversary. The Board will endorse celebration plans for each of the following anniversary dates for a 
particular school: 

 10th Anniversary 

 25th Anniversary 

 50th Anniversary 

 75th Anniversary  

 100th Anniversary 

 

The celebration of a school’s anniversary at key times is a visible sign of the home-school-parish 
partnership 
 
School anniversary celebrations unite past and present members of the Catholic school community, 
including administrators, teachers, support staff members, students, Catholic School Council, parents, the 
pastor appropriate clergy, , and Board/administration representatives, and Trustees. 
 
The Eucharist, as source and summit of Christian life, is an integral component of school anniversary 
celebrations 
 
The Board recognizes the importance of such celebrations in the life of a Catholic school community and 
supports each school with funding from the Communications budget for costs incurred 
 

 

Celebration Plan: 
 
A celebration plan will represent the traditional components of the Catholic school community – the home, 
the school and the Church.  The Catholic school community includes teachers, support staff, students, 
Catholic School Council, parents, past and present, the pastor and appropriate Board/administration 
representation. 
 
Eucharistic Celebration: 
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A Celebration of the Eucharist will be the focus of each anniversary celebration. 
 
Procedure: 
 
Each year, the Communications budget of the Board will include specific funds to assist towards expenses 
incurred by a school community in its celebration plan and preparations. 
 
Such funds will be distributed at the discretion of the Director up to the amount specified by the Board. 
 
Board Recognition: 
School anniversaries are appropriately recognized by the Board through its Chair, or designate, to honour 
the school’s contribution to Catholic education in its community. 
 
In response to a school’s anniversary and its contribution to Catholic education within its community, the 
Board through its Chair or designate, will commemorate the occasion with appropriate recognition and 
presentation. 
 
Schools will be informed of their anniversary milestones by the Director’s Office, in the previous school 
year. 
 
Schools are encouraged to communicate with their own school communities (School Council, Parish, staff, 
etc.) to determine if other milestones not listed should be recognized and celebrated (i.e. 10 Anniversary). 
 
 
APPROVED: Regular Meeting of the Board 
 
 
Authorized by:       
 Chair of the Board 
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PURPOSE  
 

The Halton Catholic District School Board believes that a performance appraisal process for the 
Director of Education, provides a forum for constructive dialogue and exchange of information between 
the Director and the Board of Trustees, further that such process is an opportunity for both the Board 
and the Director to clarify expectations and goals, to review past accomplishments, and to agree on 
needs and priorities of the system. The end result provides clear objectives for the coming year. 
 
 

APPLICATION AND SCOPE 
 

This policy applies to the Director of Education and the elected trustees at the Halton Catholic District 
School Board, and sets a process to be undertaken on an annual basis. 
 
 

PRINCIPLES 
 

The Halton Catholic District School Board shall adopt a program of performance appraisal which: 
 

1. Is consistent with the Mission and beliefs of the Halton Catholic District School Board. 

2. Builds upon and improves the Director of Education’s performance by establishing a formal 
process and mechanism by which to provide feedback and to discuss and monitor expectations 
and standards of performance. 

3. Sets measurable goals, objectives and directions for the Director that directly relate to the Board’s 
Mission and Multi-Year Strategic Plan. 

4. Ensures that the Halton Catholic District School Board’s expectations and priorities are being 
effectively addressed by the Director. 

5. Is completed annually by the Board of Trustees with all trustees participating in the evaluation 
process. 

6. Provides for professional growth of the Director and ensures accountability. 

7. Shall be based on duties as assigned in provincial statutes, regulations, policies and guidelines 
for the position of Director of Education. 

8. Is led by the Chair of the Board. 

 
 

REQUIREMENTS 
 

1. The annual performance review for the Director of Education shall be initiated by the Chair of the 
Board in April. 
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2. The Director will submit a report which reviews activities and accomplishments for the year, to the 
Chair of the Board who will forward it to the trustees. 

3. The Chair will meet with the Director to review the appraisal process for the coming year, including 
a review of previous years’ goals and identify goals for the next year. 

4. The Executive Assistant will circulate, to trustees, all forms, the Director’s Report and a summary 
of the process. Trustees will be asked to complete the survey (Appendix A) and return it to the 
Chair at the April Board Meeting. 

5. The Chair and Vice-Chair of the Board shall review the data collected and the Chair and the Vice-
Chair shall prepare a written appraisal report based on the data collected. This appraisal report 
will be reviewed by the trustees and then submitted to the Director of Education by May 31 each 
year. 

6. The Director of Education shall then respond and the appraisal report and Director’s response 
shall be received by the Board for review, approval and disposition by the final Board meeting in 
June. 

7. The Director shall file an annual report identifying areas of focus for attention for the upcoming 
school year at the September Board meeting. The report shall consider any recommendations 
arising out of the appraisal report and the Director’s response from the previous school year. 

8. The appraisal report and response of the Director shall be filed in the office of the Chair, with a 
copy provided to the Director of Education. 

 
 
DISTRIBUTION :        Board of Trustees, Administration, Principals and Staff  
 
AUTHORIZED BY     ……………………………………………………………… 
         Chair of the Board 
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AMENDED: JANUARY 15, 2018  Page 1 of 4 
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From: OHEARN Janet  
Sent: Wednesday, April 11, 2018 4:35 PM 
To: 'tritess@hcdsb.org' <tritess@hcdsb.org> 
Cc: 'maraip@hcdsb.org' <maraip@hcdsb.org>; 'iantomasia@hcdsb.org' <iantomasia@hcdsb.org>; 
'michaelj@hcdsb.org' <michaelj@hcdsb.org>; 'tritess@hcdsb.org' <tritess@hcdsb.org>; 
'rowem@hcdsb.org' <rowem@hcdsb.org>; 'dankoa@hcdsb.org' <dankoa@hcdsb.org>; 
'karabelah@hcdsb.org' <karabelah@hcdsb.org>; 'anthonyquinn@hcdsb.org' 
<anthonyquinn@hcdsb.org>; 'rabendad@hcdsb.org' <rabendad@hcdsb.org> 
 
Subject: Policy Meeting of April 10th, 2018 
 

Good afternoon Ms. Trites, 
 

I am writing this email today to speak out on a response I received last night after the Policy Meeting. 
Trust me, when I say, that this is not meant to negatively impact you in any way but I cannot stay silent, 
as that means I have accepted it. At the policy meeting last night, a recommendation was put forward to 
place an effective date on the Sanctity of Life# 61/18 policy of September 1st, 2018. This was brought 
forth by our Trustee Mr. Rowe. The understanding was that then any school fundraising for this school 
year could continue regardless of the charities involved. This was passed. I would estimate that in under 
two minutes Trustee Danko asked to reconsider.  He was told he could not as he was not on the 
prevailing side, (that was unusual by itself to witness as Mr. Danko is usually calling out the board out 
regarding Roberts Rules and the appropriate way to follow the bylaws, but I digress) and immediately 
your hand went up and you put forth the reconsideration. It was overturned and did not pass. I watched 
the proceedings patiently for over two hours last night as others in the audience laughed and jeered at 
certain discussions.   Immediately following the conclusion of the meeting, I came up to you, introduced 
myself and quietly asked why you had changed your vote from “in favour” to “opposed”?   
 

Your response to me was “sometimes I get confused”. I am sure the look on my face was of disbelief.  I 
almost wanted to ask again to give you the opportunity to answer in a different way. Those words have 
ruminated within me since last night. I understand and appreciate that no one is perfect and I don’t 
expect perfection,  but what I do expect, no demand, as a rate payer, voter, mother, business women, 
child of God,  is that an elected official who is responsible for our children should be voting with clarity 
not confusion. At that point when you felt confused, you should have postponed any vote until you had 
the information you required. These are procedures, policies, implementations etc. that are not created 
in a vacuum.  These decisions affect people, no children, they are not just words on paper that have 
dates, data and associated numbers.  
 

It makes me quite sad really that this current Board of Trustees cannot be looked upon in a positive 
manner I would love to help to change that but we are not being heard.  We are being appeased.  All 
anyone has to do is watch the last year on YOUTUBE to make that decision themselves.  That is 
something I am not confused about. I am the eternal optimist and believe that there will be change so 
that our kids come first.  
 

Thank you for taking the time to read this.  
 

I welcome responses to this email as conversations are usually two way. 
 

Janet O’Hearn 
 

Janet O’Hearn 
  

“Great things in business are never 
done by one person.  They are done by a  
Team of people”. 
Steve Jobs 
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