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Halton Catholic Supervisory Officers Association
4104 Fairview Street #153
Burlington, Ontario
L7L 4Y8

Dear Chair Rabenda,
Thank you for your email inviting Supervisory Officer input regarding proposed Policy I‐45 – Transparency and
Accountability in Executive Compensation. We are hopeful that this communication represents a desire on the part
of Trustees to enter into a meaningful and respectful dialogue concerning our compensation and terms and
conditions of employment.
On behalf of the Halton Catholic Supervisory Officers Association (HCSOA), here are our concerns with the proposed
policy:
Foremost, the timing of the proposed policy does not align with current legislation and the process being
undertaken by the Government of Ontario, to provide Boards with direction concerning executive
compensation by June 2019. On August 13, 2018, the Ontario government filed Ontario Regulation 406/18
(the "New Regulation"), and revoked Regulation 304/16, under the Broader Public Sector Executive
Compensation Act, 2014. The New Regulation replaces the recent executive compensation programs with
strict restraint measures similar to those under predecessor legislation. The effect of the New Regulation is
that Part II.1 of the Broader Public Sector Accountability Act, 2010, the legislation that has operated since
2012, is no longer in effect and is instead replaced by the compensation framework under the New
Regulation. All designated employers are now subject to the compensation framework set out in the New
Regulation, including those who had compensation frameworks approved and those who did not. The
government has also committed to reviewing and revising the New Regulation by June 7, 2019. It is not
clear why the Board would attempt to develop and implement a new policy based on a revoked regulation
that is no longer in effect, and that directly contradicts the New Regulation which does not allow for any of
the compensation elements outlined in the proposed policy.
Secondly, the proposed policy violates the Education Act with respect to performance appraisals of
Supervisory Officers. As stated in the Education Act, the role of the Board of Trustees is to "establish policies
and guidelines respecting the roles and responsibilities of board members, directors of education,
supervisory officers, principals, superintendents and other officials," and that "every board shall monitor
and evaluate the performance of the board’s director of education, or the supervisory officer acting as the
board’s director of education." In addition, “Every Supervisory Officer appointed by a board is responsible
to the board through the chief executive officer for the performance of the duties assigned”. As such, the
performance appraisals of Supervisory Officer’s are the responsibility of the Director of Education and not
the Board of Trustees. The proposed policy unnecessarily politicizes an operational responsibility of the
Director of Education to conduct performance appraisals of Senior Staff.
This is what the LORD Almighty said: ‘Administer true justice; show mercy and compassion to one another.’
Zechariah 7:9
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Thirdly, the proposed policy would grant the Board of Trustees the power to approve individual Supervisory
Officer’s salaries. This proposed practice would be in violation of the Education Act. Regulation 406/18
under the Broader Public Sector Executive Compensation Act, 2014, which came into effect August 10,
2018, under the new Provincial Government, which states that each employer's board of directors, is
responsible for any required adjustments to the pay envelope. It does not give the Board of Trustees the
ability to dictate the pay of individuals. The distribution of the compensation pay envelope is the
responsibility of the Director of Education.
Fourthly, the proposed policy jeopardizes Supervisory Officer pensions with the introduction of
“performance based pay” as an aspect of compensation. Performance based pay is not pensionable in the
Ontario Teacher’s Pension Plan, although is in in Ontario Municipal Employees Retirement System. This
creates a fundamentally inequitable situation and is a disincentive for experienced Supervisory Officers to
apply from other boards and incentive for experienced Supervisory Officers within our board to apply
elsewhere. This directly contradicts the primary purpose of the proposed policy, which is state as “to
encourage practices that attract, retain and reward high‐performing employees.”
Fifthly, the proposed policy represents a departure from the well‐established practice whereby the Director
of Education meets with Supervisory Officers at Administrative Council to review their compensation and
terms and conditions. This process has historically happened after other employee group bargaining and
contracts have concluded.
Sixthly, the proposed policy purports to address transparency with respect to executive compensation at
the Board. In practice, and as required by the Broader Public Sector Executive Compensation Act, all
Supervisory Officer salaries are already available on the annual Ontario Public Sector Salary Disclosure
(colloquially known as the “Sunshine List”).
In all, we feel that the proposed policy singles out one of the smallest employee groups in the Board for a
governance process inconsistent with treatment of other employee groups.
Thank you again for reaching out to us to request our input. We look forward to an ongoing dialogue regarding our
compensation and terms and conditions of employment.
Sincerely,

This is what the LORD Almighty said: ‘Administer true justice; show mercy and compassion to one another.’
Zechariah 7:9
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The Members of the Halton Catholic Supervisory Officers Association

This is what the LORD Almighty said: ‘Administer true justice; show mercy and compassion to one another.’
Zechariah 7:9
Page 5 of 6

7

Page 6 of 6

8

9

10

11

