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Introduction 
This report summarizes feedback from Halton Catholic District School Board (HCDSB) stakeholders about 

the amendments to Policy I-30, regarding Video Surveillance. At the May 14th, 2019 Policy Meeting, staff 

advised the Board of Trustees that amendments were required to both the policy and procedure in order 

to update the relevant privacy references and records management processes to ensure processes are 

aligned with the relevant acts. As per Recommendation P#41/19, passed by Trustees, staff sought feedback 

on the draft policy from HCDSB stakeholders, between May 15th and June 5th, 2019.  

All feedback analyzed by Research and Development Services for the purposes of this report was submitted 

via online form. The following sections provide a description of the method of data collection and analytic 

procedure, followed by a data summary. 

Feedback  
On May 15th, 2019, the Director of Education invited all HCDSB stakeholders to provide input about the 

amendments to the Video Surveillance policy, via an online form on the HCDSB website. Parents were also 

directly invited via email on May 16th to provide their feedback on the policy amendments.   

The data received were reviewed to obtain counts of the number of responses in different categories (i.e., 

for the policy, against the policy, neither, and feedback). The following limitations should be considered: 

 The online form was anonymous (aside from a field to include name voluntarily), and not password 

protected, so it was not possible to: 

o prevent duplicate names and duplicate comments 

o ensure that the responses came from authentic HCDSB stakeholders who reside, work, or 

study in Halton (i.e., HCDSB ratepayers, parents, students, staff, trustees) 

 The online form did not include a close-ended question to quantitatively collect number of votes 

for/against the amendments, so all comments had to be coded and analyzed qualitatively 

However, care was taken to keep track of duplicate names/comments. As described later, the duplicate 

names were not included in the analysis of the data.  

 

A) Who Responded? 

Number of responses submitted by the feedback form 

In total, 104 responses were submitted using the online form on the HCDSB website. All responses can be 

found in Appendix A, below. Four comments were removed due to duplication, resulting in a total response 

count of 100.  
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B) Position on the Policy Changes 

There were 100 responses included in the thematic analysis of the stakeholder data; as noted above, all 

duplicate comments or names were deleted and therefore excluded from the analysis. Of the ten different 

stakeholder groups identified on the online feedback form, seven were represented in the thematic 

analysis; one respondent selected ‘other’ as their role. Of the roles selected on the form, the majority were 

HCDSB parents (84%, n = 84), followed by HCDSB Staff (7%, n = 7), and Catholic School Council (3%, n = 3).  

The data from the online form were first reviewed and coded on whether the respondent’s comments 

indicated that they were ‘For’ or ‘Against’ the amendments. If their position on the proposed changes was 

unclear or not explicitly stated, this was coded as ‘Neither’.  

 

 
 

As shown in the chart above, most of the responses received (74%, n = 74) indicated that the respondent 

was for the proposed policy changes. In contrast, 9% (n = 9) of responses were against the proposed 

changes.  There were 17 responses (17%) that either did not indicate their position on the proposed 

changes, or their position was uninterpretable.  

 

C) Common Themes Found within the ‘For’ Comments  

The responses submitted that indicated agreement with the proposed changes (n = 74) were analyzed to 

uncover themes related to their agreement (e.g., what the respondent liked about the changes to the 

policy; potential consequences/effects). The comments can be aggregated into the following themes.  

Note: The percentage provided with each theme refers to the proportion of stakeholders in agreement 

with the proposed changes who commented on the theme. The theme/topic counts are greater than the 

74%

9%

17%

For Against Neither

% of People who are ‘For’ and ‘Against’ the Policy and Procedure Changes (100 responses) 
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number of responses to the question, since some responses reflected multiple themes. These themes do 

not account for all opinions expressed but provide a summary of the most frequent comments.  

Theme 1: Students’ safety, security, and protection. Respondents stated that they approve of the 
proposed changes to the policy/procedure because they promote the safety of HCDSB students while 
travelling to and from school (27%, n = 20). Examples:   

“I completely support this policy and see that it enhances the safety and security of our children on the 
school bus.” 

“This would help improve student safety in a place where it is more difficult to supervise.” 

“Changes seem to be in line with necessities of safety for all.” 

Theme 2: Video surveillance will promote good behaviour and deter bad behaviour, of not only students, 
but others on the road (16%, n = 12). Examples:   

“I think this is a great idea. My kids have experienced all sorts of issues on the bus home from school over 
the last 10 years. This would help to mitigate problems of bullying, vaping and other such issues.” 

“...Video surveillance ensures everyone complies with Board policies and will deter some who contemplate 
engaging in  inappropriate or negative behaviours.” 

“I agree that there should be video surveillance on school buses in order to monitor the activities within the 
bus and ensure that all students are obeying proper conduct, … and finally as a means to record any traffic 
violations, safety violations, bullying or if the bus were to be in an accident…”  

Theme 3: Ability to access/use the video surveillance to address incidents, aid investigations, and hold 
students accountable for their actions (16%, n=12). Examples:   

“I fully believe we should have another adult watching the students while the diver operates the bus, 
however, if this is not possible, CCVS is the best alternative, so incidents can be investigated/reviewed for 
the safety of all involved.” 

“I agree with surveillance on school buses… There is an opportunity to deter wrong doing while capturing 
video that may assist authorities.”  

“I agree that there should be video surveillance on school… as a means to record any traffic violations, 

safety violations, bullying or if the bus were to be in an accident, to be used as a resource for any needed 

investigation.” 

 

D) Common Themes Found within the ‘Against’ Comments  

The responses submitted that indicated disagreement with the proposed changes (n = 9) were analyzed to 

uncover themes related to their agreement (e.g., what the respondent liked about the changes to the 
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policy and/or procedure; potential consequences/effects). Comments can be aggregated into the following 

themes.  

Note: The percentage provided with each theme refers to the proportion of stakeholders against the 

proposed changes who commented on the theme. These themes do not account for all opinions expressed 

but provide a summary of the most frequent comments.  

Theme 1: The money designated for video surveillance would be better spent on other areas within the 
HCDSB, such as school equipment and resources (44%; n = 4). Examples:   

“Putting video surveillance on a school bus is a shocking waste of money… Why are so many teachers 
without supplies in their classroom, spending their own money? Shouldn’t we put this money towards 
things like that?...” 

“…If the policy means more money spent, I would prefer for the money to be spend on more resources, 
learning materials, allocate more of that money to our libraries, computer labs, ergonomics of the 
classrooms, students' traits, training to teachers, Educational Assistant Support, healthy learning 
experiences, Science labs, Music Instruments, Poetry, Mindfulness techniques, yoga classes, sporting goods 
and fields, more natural habitat inside/outside the school, better lighting...to name a few.” 

Theme 2: Privacy concerns (33%, n = 3). Examples:   

“…Our children do not need more government officials recording their every move.  Society at large do not 
need their privacy constantly being challenged by the state.  We need to give children the decency and 
respect they deserve.” 

“There are a few vague and blanket statements that allow room for misinterpretation and / or later misuse 
of surveillance records. It is very difficult to reconcile statements about proper use and reserving the right to 
consider and employ covert surveillance, I believe this should be left to constituted authorities with the 
mandate to perform such surveillance.” 

ADDITIONAL RESULTS 

E) Feedback on the Policy  

Twenty-five respondents (25%), regardless of their position on the policy, provided feedback on the policy 

itself and the idea of video surveillance on school buses. These comments include suggestions for additions 

to the policy, requests for clarification of current wording/concepts, suggestions for video surveillance 

beyond the bus, and questions regarding the implementation and impacts of such surveillance. There are 

two reoccurring themes that emerge from the comments, as discussed below. Note that not all 

ideas/suggestions/requests are captured within the below themes.  

Theme 1: Concerns regarding who has access to video footage, and in which circumstances (32%; n = 8). 

Respondents commented on who/what organizations will have access to the captured footage, both live 

and recorded, as well as in what circumstances the videos can be accessed.  
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“I support under following conditions… Ensure there is privacy controls in the central security area that 

monitors all the bus video feeds. This cannot be shared to just anyone to protect privacy of our children.” 

“…The policy does not address who, when and why surveillance records may be shared. The policy also 

confers absolute power and authority (totalitarian)on the HDCSB. There's no mention of oversight over 

surveillance practices at the HDCSB…” 

Theme 2: Implementing more surveillance (24%; n = 6). Some respondents suggested increasing video 

surveillance. 

“I believe that the school should be under video surveillance in the classrooms and in the hallways as well as 

the school grounds in general to protect the students, teachers and the community…” 

“The only comment I have is that there should be a lot more video surveillance in schools and school 

transportation…” 

“The principal stated in the  policy  "HCDSB recognizes that the promotion of a safe and secure environment 

is in the best interest of students, staff and  the general public." is an excellent principal.  However that 

practice of having  security cameras only at the entrance of elementary schools does not reflect this 

principal.  The high schools have cameras in stairwells and other unsupervised places that are potential 

locations for bullying.  The bullying in elementary schools can be just as damaging  and sometimes more so 

because the victims are younger.  Therefore, in order to assure that the  practice follows the  policy, I really 

believe that in the above mentioned principal, the words "elementary and secondary" should be inserted.”   
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Appendix A:  
 

We are curious as to why there was a need to make so many changes to the language in the document. 
All altered language speak to extreme specifics. Proposed changes appear to be removed, our concern 
is why is there a need to have granular language included in the first place, only then to be taken back 
out and replaced with only less vague terminology than the original document had.  

Agree on having video surveillance  

All for it. 
 
'hoping there will be an opportunity for me provide my support for the removal of mobile devices from 
the school system. 
 
Thank you. 

Another spelling mistake on page 3 
"a records" should be "records" or "a record" in first paragraph 

Spelling mistake on page 3 
car should be care 

Approve 

As a former Halton school bus driver I would love to see surveillance cameras on school buses. I have 
witnessed and had to file section  
1-57’s before....reports that go to the board and police. Just some of the things I have witnessed are 
consuming alcohol, bong smoking, joint smoking, vaping, SEX on the bus, major assault, bullying, sexual 
harassment.....you get the point. 
Thanks, 

As a parent of several students attending the HCDSB , I agree with adding video cameras to all buses.  
We need to ensure everyones safety and hold accountable those who cause trouble and harm to 
others. 
 
thank you kindly 
As both a parent driving home, and a teacher driving to work for HCDSB, I see cars passing school 
busses on a regular basis with the side arm and red lights activated. I think the video cameras on 
school busses are a great idea. I'm wondering how the enforcement of passing a school bus will be 
implemented. Will people just be given warnings or fines? Is it legal for the police to enforce the HTA 
based on the video tape evidence of a private organization (the bus company)? Giving people warnings 
for passing a school bus won't have very much of an effect on changing behavior. 
Can we have a copy of the policy to review in regular sized font or in a format that can be zoomed. I 
would like to review and comment . 
Thank you, 

Changes seem to be in line with necessities of safety for all. 

Covert surveillance of minors is not appropriate or acceptable in any circumstances.  Express and 
explicit consent of parents or guardians must be sought in every case without exception.  Our 
children's rights and privacy must be protected. 
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Curious were funding for this is coming from?  Having experience in the CCTV and video surveillance, 
as well as, the law enforcement industry I'm well aware of the cost to run live video feed as well as to 
host and store any information in a server.  Our school is using expensive amour stone to make a circle 
around a sewer, hiring outside musical directors to put on a performance and our kids cant even get 
things to play with on their bare black top! 
Responses can be sent to [identifying information removed] 

Don't have a problem with video surveillance. If your behaving yourself you have nothing to worry 
about.  
Feedback related to I-30 - expand scope of Video surveillance to School busses. 
 
I am in support of this motion provided that the school will action and leverage the footage which will 
be shared with all involved to address concerns of misbehaviour / bullying on the busses. 
 
I am personally waiting at the school bus stop tonight to address a situation with a students parents as 
they are making unwanted physical contact with my daughter on the bus. Note this is despite my 
daughter telling the student to leave her alone on multiple occasions, and also after reporting the 
incident to the bus driver. 
 
 

For the purpose of a safe environment video surveillance is important 

For the safety of the students and bus driver I agree there should be video survalance on school buses.  

From a safety standpoint I think video surveillance would be beneficial 

Fully support video on buses.  
You should also put video in the school washrooms common area.  

Good idea to put surveillance 

Great idea for safety and controlling bullying.  

Hi, I’m fully supportive of video surveillance at schools. I saw the changes and am supportive. I 
supportive what represents the highest and most secure environment for students. I say this with a 
background in digital transformation and an understanding of the importance of privacy and the 
protection of personal information.  
Thanks, 
Highly recommended I think it’s a very good idea  

I agree completely with have CCVS in school 
Buses. I fully believe we should have another adult watching the students while the diver operates the 
bus, however, if this is not possible, CCVS is the best alternative, so incidents can be 
investigated/reviewed for the safety of all involved. 
I agree that there should be video surveillance on school buses in order to monitor the activities within 
the bus and ensure that all students are obeying proper conduct, to promote safety, to give the bus 
driver a tool to assist in maintaining control of all students within the bus and finally as a means to 
record any traffic violations, safety violations, bullying or if the bus were to be in an accident, to be 
used as a resource for any needed investigation. 
I agree with allowing surveillance as proposed.  

I agree with school busses to have surveillance. 
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I agree with surveillance on school buses. 
 
The idea of collecting valuable evidence for all stake holders is worth the cost of doing so. 
 
There is an opportunity to deter wrong doing while capturing video that may assist authorities.  
 
Regards 
HCDSB parent 

I agree with the amendments to the I-30 Video Surveillance policy. I consider it important to have 
surveillance on the school buses as well as at any HDCSB site. 
Thanks. 

I agree with the changes proposed 

I agree with the proposed changes. 

I agree with the video surveillance program as along as information is protected and used for security 
purposes only 
I agree with video surveillance  

I am against installation of video surveillance on school buses. 
Not needed in my opinion. Better spent money on trips for students,math lessons or school 
equipment.  
I am for this motion 

I am in favor to have camera in school bus for the safety of our students and also the bus driver. 

I am in favour not having video cameras on school buses for the purposes outlined. 

I am in support of the changes. 

I believe that the cameras would be there to protect the students and ensure that everyone is treated 
fairly and no one is bullied coming and going from school. If kids feel any kind of danger on the ride to 
school it will effect there outlook at school as a whole. I'm all for it. 

I believe that the school should be under video surveillance in the classrooms and in the hallways as 
well as the school grounds in general to protect the students, teachers and the community. .Video 
surveillance ensures everyone complies with Board policies and will deter some who contemplate 
engaging in  inappropriate or negative behaviours.   
I believe there should be surveillance on the school buses. This will be beneficial to confirm if a student 
boarded a bus or not should there be any concerns. This will also monitor student behaviour, see that 
students are not distracting the driver or bullying other students. 

I completely support this policy and see that it enhances the safety and security of our children on the 
school bus.  
I feel this would be a good idea. I support this upgrade to student/faculty safety. 

I fully support the use of video surveillance on school transportation for the purposes of keeping 
everyone safe and accountable.  Use of that information would help ensure everyone is responsible for 
their actions and that there is consistency with all parties involved.  Privacy is also maintained. 

I have no issues what so ever with these changes. 
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I have reviewed the policy changes and they look good to me, with the exception of the last statement 
in the "Requirements" section. It is made very clear that visible notice of live surveillance must be 
present wherever recordings are taking place and then you talk of "covert" surveillance as required. IF 
the Police need to conduct covert surveillance, they need to do that off school premises. This 
statement negates everything written in the earlier sections. 
 
Thanks. 
I strongly disagree with the new policy. I dont believe my children's needs are being put first. I believe 
this is a change that sets us back. When will we reintroduce the one room school house! 

I support cameras on school buses.  

I support the proposal for video surveillance on school buses.   
While there may be many reasons this makes sense, I will highlight one particular issue.  I have had 
continuous complaints from my three girls - [identifying information removed] - that student on their 
home bus use regular foul language very loudly, have disrespected bus drivers and distracted them 
with unsafe behaviour almost on an everyday basis.  While complaints have been made, it is clear that 
further evidence with surveillance will ensure ongoing offenders, parents, drivers and principals will be 
in a better position to address these matters with less doubt on circumstances. 
   
While the capture of bus surveillance records will form a valuable information base, what will be key to 
the effectiveness of the program is a restatement and communication to students on expected 
behaviour and implications/consequences so the opportunity is given to each offender to improve.  
Secondly, the bus driver must be empowered to raise issues.  It is my belief today that drivers are not 
encouraged to do raise incidents and with that behavioural mindset, they put every passenger student 
at risk by not addressing offenders. 
I support this change 

I support under following conditions 
1. This will be a great deterrent for bullying and other abuse inside school bus.  But will need to make 
sure there are signs that tell kids that video surveillance is active. 
2. Ensure there is privacy controls in the central security area that monitors all the bus video feeds. 
This cannot be shared to just anyone to protect privacy of our children. 

I think it would be helpful if "covert surveillance" were defined, to have a better understanding as to 
exactly what would be permitted. 

I think it’s a great idea! Keeps everyone - driver and all students safer. 

I think it’s a great idea! Keeps everyone - driver and all students safer. 

I think it's a great idea to have Video Surveillance on our school transportation. 

I think its a great idea to keep students and teachers safe,  

I think this is a great idea. My kids have experienced all sorts of issues on the bus home from school 
over the last 10 years. This would help to mitigate problems of bullying, vaping and other such issues.  

I think video surveillance is a great idea.   

I think video taping on busses would be fine and hood to help keep students safe.  I found no issues 
with the wording in the policy. 

I totally agree. 
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I want assurances that the changes made to I-30 Video Surveillance are not for the purposes of spying 
on teachers either within schools, school property or outside the school (in their personal life).  
To date the Association has been told by the board that video surveillance is not used in any way, 
shape or form to discipline teachers.  
We are seeking confirmation of this.  
Thanks. 

I’m happy with the changes and can provide no further feedback. Thank you 

I’m in agreement with the changes to the policy. 

I'm in support of the Video Surveillance on busses, tnx 

Instead of deleting the reference to the IPC, please move it to the reference section instead. The 
information about the IPC should be referenced whenever referencing MFIPPA as the IPC is 
responsible for appeals and can give guidance in addition to the school board. 

It make sense to add video on the bus rides  

Its required. 

looks fine 

My interpretation of this policy is that it would allow video surveillance in any HCDSB space other than 
changerooms or washrooms. If this is correct, I have serious concerns about the potential for video 
surveillance in classrooms. While there may be reasons to use video surveillance in locations where 
there is minimal supervision (eg school hallways and school buses), I think it is completely 
inappropriate to have students and teachers videotaped while they go about their daily routines in the 
classrooms. We are potentially generating thousands of hours of footage which could be used in the 
future in many ways that we probably can’t foresee today. Let’s remember that our students are still 
children, and part of keeping them safe is protecting them against unncessary surveillance that is 
unlikely to generate any significant benefit.  
No concerns. Great step forward. Its about time! 

Not sure why this is at all necessary. Seems like a huge waste of time and money so we can stare at our 
kids on the bus? Why? There is no purpose to this. Let’s put our funds to better use, like ressources for 
the classrooms. Maybe some textbooks and supplies which are sincerely lacking.  

On behalf of [identifying information removed]- all proposed changes appear straightforward. 
Thank you for sharing. 
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On Disagreement  
Now, the students and the staff will have to be on continuing monitoring. Isnt enough that our media, 
government and public areas have been monitored 24hrs.  
Do our children are going to be safer because of the monitoring, or is this policy openly demanding 
perfection from our people? 
Where is the Freedom of information, speech?  
Where do you leave the sovereignty of our masses? 
Why do we have to live like robots? 
Is not enough to be watched at work but also our kids need to be watched at schools as well? 
If the policy means more money spent, I would prefer for the money to be spend on more resources, 
learning materials, allocate more of that money to our libraries, computer labs, ergonomics of the 
classrooms, students' traits, training to teachers, Educational Assistant Support, healthy learning 
experiences, Science labs, Music Instruments, Poetry, Mindfulness techniques, yoga classes, sporting 
goods and fields, more natural habitat inside/outside the school, better lighting...to name a few. 
 
I say only if the cameras are posted on the outside of the school areas or by the entry doors, otherwise 
No Thank You! 

Very comprehensive.  
For inclusivity to be achieved, how can stakeholders whose first language is not English, be 
meaningfully included in all the processes? 

Page 3: car should be ‘care’ 
Records should be ‘record’ ? 
 
Duplications removed make the document clearer and more comprehensible.  

Please have all classrooms monitored with video surveillance. Our daughter was badly injured with a 
cut on the head that required going to the hospital and getting a staple last year in Grade [identifying 
information removed]. Although there is no proof and she may just have simply fallen off her chair, it is 
very likely that another student pulled the chair out from under her to make her fall back and hit her 
head as she has told us that the boys have pulled out her chair in the past on a number of occasions. 
Safety should be a priority and any type of bullying or inappropriate behaviour must be taken note of 
and stopped. 
Policy I-30 does not guarantee the privacy that a student deserves within the HCDSB schools. The 
board should only review information of persons listed as "of interest", the same way as enforcement 
organizations and entities use and manage the information. What is being done through the 
ammendment and release of this policy can be catalogued as a direct "invasion of privacy" which can 
be argued in a court of law, if it is not handle as described. The board should consider modifying the 
policy one more time before its final ascent. 
Policy I-30 does not guarantee the privacy that a student deserves within the HCDSB schools. The 
board should only review information of persons listed as "of interest", the same way as enforcement 
organizations and entities use and manage the information. What is being done through the 
ammendment and release of this policy can be catalogued as a direct "invasion of privacy" which can 
be argued in a court of law, if it is not handle as described. The board should consider modifying the 
policy one more time before its final ascent. 
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Providing a document that is filled with edits and corrections makes it difficult to read and understand. 
If that was your intention then congratulations. 
 
 If you want honest feedback, send a clean copy for us to read.  

Putting video surveillance on a school bus is a shocking waste of money. I am honestly baffled that the 
Board would even propose something like this. Why are so many teachers without supplies in their 
classroom, spending their own money? Shouldn’t we put this money towards things like that? I don’t 
even understand what the purpose of putting video surveillance on a bus would be. Would it be to 
stare at your children? If it is about keeping your child safe, that says a lot. Firstly, how would seeing 
your child through a camera keep them safe in that moment? Secondly, do we not trust bus drivers 
anymore? If that is the reason, I think the Board needs to re-evaluate what bus companies they use 
rather than waste money on installing a camera. I think this decision needs to be reconsidered 
immediately. It boggles my mind as to why the Board does not realize this money could be put to 
better use. The HCDSB is a great place to work, and I believe the Board could make it even better by 
properly using the funds available. A child’s education is more important than a camera on a bus.  
Re: I-30 Video surveillance  
 
 
More clarification on where video surveillance cameras will be placed, as  the changes made have 
removed ‘on school property, and in school Buildings’.  

School buses are an extension of the school day.  Kids need to behave on the bus as the driver is 
responsible for the safety of all of the students and should not have to police behaviour while driving.   
Riding on the bus is a privilege, not a right, and schools need to be more firm in enforcing that.  

Shocked to hear the Board wants to implement video surveillance on school buses.  I wholeheartedly 
disagree.  This speaks volume to the society we have become.  Is the Board suggesting there is harm 
and violence happening on school buses?  What is the magnitude of the violent offences happening on 
school buses - rape, fights, murder???  If so, then my children will not be attending an HCDSB school. 
 
Our children do not need more government officials recording their every move.  Society at large do 
not need their privacy constantly being challenged by the state.  We need to give children the decency 
and respect they deserve. 
Supported 

surveillance  cameras in the buses are  
An important safety feature for the kids. I support the installation of these cameras.  

The only comment I have is that there should be a lot more video surveillance in schools and school 
transportation. In the USA, 90% of school buses have video surveillance which lead to decrease in 
fights, bullying and theft in the school bus. If required I can provide stats from the National School 
Boards Association in the USA. Why is there so much push back against this? Privacy? There is no 
privacy in a school bus or in the school, Video surveillance now days is encrypted and only police and 
law enforcement have access to it. 
So what are we afraid of? 
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the policy is important as long as approppiate safe keeping methods are used, not allowing its use for 
other purposes than those established in the policy. 

The principal stated in the  policy  "HCDSB recognizes that the promotion of a safe and secure 
environment is in the best interest of students, staff and  the general public." is an excellent principal.  
However that practice of having  security cameras only at the entrance of elementary schools does not 
reflect this principal.  The high schools have cameras in stairwells and other unsupervised places that 
are potential locations for bullying.  The bullying in elementary schools can be just as damaging  and 
sometimes more so because the victims are younger.  Therefore, in order to assure that the  practice 
follows the  policy, I really believe that in the above mentioned principal, the words "elementary and 
secondary" should be inserted.   
There are a few vague and blanket statements that allow room for misinterpretation and / or later 
misuse of surveillance records. It is very difficult to reconcile statements about proper use and 
reserving the right to consider and employ covert surveillance, I believe this should be left to 
constituted authorities with the mandate to perform such surveillance. 
The policy does not address who, when and why surveillance records may be shared. 
The policy also confers absolute power and authority (totalitarian)on the HDCSB. There's no mention 
of oversight over surveillance practices at the HDCSB. All in all a good attempt to, however concerns 
over depriving our children of any form of privacy is not alleviated.   
This is a fantastic policy and worth every penny! 
A few comments 
- retention of video should be at least 1 year 
- the more cameras the better for elementary or secondary schools 
- law enforcement should have fast and easy access to the video 

This is long past due,the US and other jurisdictions have had cameras in busses for years and has seen 
no privacy issues. 
Moreover the emphasis is on safety and having a  'silent witness' is beneficial.  
This is safety for the children and adults alike. 

This policy is too vague and I don’t see any privacy controls in place for this such as: 
 
1.  Who sees and get live feed of the video? 
2.  Once saved/archived - who has access to these videos? 
3.  What’s the retention period for the video? 
4.  Are they encrypted in transit, during, and at rest? 
5.  Do you have audit trails who had access to them, when, and what was viewed or changed? 
6.  Do you have access management in place? 
7.  Are you using least privilege practice? 
8.  Is security by designed used here? 
 
Please feel free to reach out to me for any input whatsoever at [identifying information removed].  
Thank you! 

This would help improve student safety in a place where it is more difficult to supervise.  

Under principles #4 “secure learning environment” in #1 you removed learning would it make sense to 
remove if from this one? 
 
Number7  and 9 reads board would you change to HCdSB? 
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Under references, there is no explanation of why certain references (Privacy by Design) have been 
removed.  Without justification, it is impossible to comment on these deletions. 
 
Under the Requirements Section: 
The text does not indicate how disposal of personal information will be confirmed and assured. 
 
The term "covert surveillance" is used, but not listed in definitions.  It is not clear why this term is put 
into quotes. 
 
There is no information provided on the rights of persons to inquire about what personal information 
has been collected specific to an individual.  In relation to the collection of video, this means providing 
information about what video has been collected of the individual, or collected of an individual to 
which the requester is the legal guardian. 
 
There is no information provided on the security requirements or the responsibility to safeguard 
personal information.  In relation to the collection of video, this means prevention of a security breach 
where equipment is hacked or accessed illegally.  Additionally, there is no information provided on 
requirements to inform individuals who may have been subjected to a security breach of their personal 
information. 

We agree to put surveillance on school buses. 

We support full video surveillance inside the schools and external property as well as on the school 
buses 
Video Surveillance is a necessary tool to combat crimes,bullying, harassment etc. Privacy is important, 
however the protection offered to all with surveillance, will offer far more positive effects to assist our 
students , drivers and our community  
Thank you for asking for our feedback   
What has spurred the proposal for the  changes to the existing policy? Was there an incident that 
would justify the requirement for and/or use of video surveillance that would require police 
involvement? 
 
Is it an effective use of taxpayers money to install, monitor and maintain (repairs and upgrades to old 
technology) video equipment in both the short and long term, especially when 70% of kids have access 
to a cell phone/video device? 
What is the Board's retention schedule and how was it determined?    
Under what circumstances would the Board consider covert surveillance and consult with the police 
services?  
 
If the board were to determine any consideration of surveillance of an elementary teacher it must be 
in consultation with Halton Elementary OECTA 
Yes i think its a great idea  

yes they should be installed 

Yes, there should be surveillance for the safety of our children. There should also be a adult bus 
monitor travelling so the driver can concentrate on the road. 
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Your document does not address who can watch the footage. There should be a purpose to watching 
recorded footage. Also it does not state if it will be used to watch CCTV live; Or only to be used after an 
incident and then watch the recording only. The overall purpose of CCTV seem vague.  
 
Might I suggest,  You stated that a person or body can watch CCTV recording AFTER an incident 
reported to a higher governing body.  I would not want to see the CCTV recording to be used to 
discover smaller problems or infractions that are traditionally discovered in other ways. 
 
CCTV should be used as an additional tool to problem solving, and not another tool to bully policy to 
parents, students and staff.  
 
thank you, 
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Commented [JN1]: Embedded in purpose 

Commented [JN2]: Moved to Requirements 

53

https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-83%20Video%20Surveillance%20Procedure.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-02%20Records%20and%20Information%20Management.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-82%20Records%20and%20Information%20Management%20Procedure.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-07%20Protection%20of%20Privacy.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-81%20Privacy%20Procedure.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/II-24%20Home%20to%20School%20Student%20Transportation.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-07a%20School%20Bus%20Accident%20Procedure.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/II-39%20Progressive%20Discipline%20and%20Safety%20In%20Schools.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-44%20Progressive%20Discipline%20and%20Safety%20in%20Schools.pdf


 

 

 

 

 

Commented [JN3]: Moved to requirements 
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https://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwiC7Ijsp_DdAhUm5YMKHazADEAQFjAAegQICRAB&url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fstatute%2F90e02&usg=AOvVaw0gfsNm4CmvXQoD6zEnjOvx
https://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=11&cad=rja&uact=8&ved=2ahUKEwj3gsW3qfDdAhUJyYMKHVVUD7oQFjAKegQICBAB&url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fstatute%2F90m56&usg=AOvVaw2Nu1Dt32sMXm7eozwAKOZ7
https://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=10&cad=rja&uact=8&ved=2ahUKEwir6-HKqfDdAhVL5YMKHZKqAggQFjAJegQIBhAB&url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fstatute%2FS00012&usg=AOvVaw2Se8Op_50fLEs4MW7qRyAn
https://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwiVocmTqvDdAhVM5oMKHZnPBKMQFjAAegQICRAC&url=https%3A%2F%2Fwww.ipc.on.ca%2Fwp-content%2Fuploads%2FResources%2F2015_Guidelines_Surveillance.pdf&usg=AOvVaw1Tt3cYvr7o-MeDa0FAw6-p


 

 

 

 

 

 

 

 

 

Commented [TF4]: Definition added based on feedback 
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Commented [TF5]: Based on comments 

Commented [TF6]: Based on comments 

Commented [JN7]: Superintendent of Facilities 
Management Services falls under Board Supervisory 
Officers.  Video Surveillance is a shared responsibility 
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Commented [TF8]: Resulting from the changes of adding 
“and view surveillance footage” in the preface to Section 5. 
The Manager will need to be added to the list, as the 
Manager will also require the right to view. 
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School Class 1 Class 2 Wait List 

St. Gabriel 23 22 0

Holy Rosary (M) 30 10

Lumen Christi 20 21 0

Our Lady of Fatima 24 23 0

Our Lady of Peace 15 0

St. Bernadette 29 1

Joan of Arc 29 0

St. Marguerite 28 2

St. Nicholas 28 1

St. Matthew 30 8

School Class 1 Class 2 Wait List

St. Catherine of Alexandria 23 22 0

St. Mary 23 23 35

St. Scholastica 23 23 53

Sacred Heart of Jesus 23 23 20

Extended French 

Early Immersion 

Appendix AOptional French Enrolment Numbers
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Commented [JN1]: [STAFF] The general reference to the 
strategic plan should be directed to all learners, not just 
French Students. 

Commented [JN2]: [MD] can end at “success” 

Commented [JN3]: [STAFF] Not necessary. All learners 
regardless of program are expected to achieve 

Commented [JN4]: [STAFF] Document changes, might 
not be good to reference this. 

Appendix B
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https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-53%20Optional%20French%20Programming.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-04%20Cross%20Boundary%20School%20Attendance.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-22%20Admission%20to%20Schools%20Elementary%20and%20Secondary.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-19%20Admission%20to%20Schools%20Elementary%20and%20Secondary.pdf
http://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwik55z2_v_hAhVSgK0KHekMCasQFjAAegQIABAC&url=http%3A%2F%2Fwww.edu.gov.on.ca%2Feng%2Famenagement%2Fframeworkfls.pdf&usg=AOvVaw11n36wn8glTSna5pwnvRfk
https://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=12&cad=rja&uact=8&ved=2ahUKEwi66Yuc___hAhXUsJ4KHWgpAo8QFjALegQIAxAB&url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fstatute%2F90e02&usg=AOvVaw0gfsNm4CmvXQoD6zEnjOvx


 

 

 

 

 

 

 

 

 

 

Commented [JN5]: [MD] This is a policy document which 
is a high level doc. Resolutions have a different level of 
priority which is higher than the policy document and it 
should not be put here. 

Commented [JN6]: [STAFF] definition of consultation 
taken from new policy V-18 Community Engagement & 
Public Consultation. 

Commented [JN7]: [STAFF] Should not be limited to 
expansion only. Relocation and re-directions are also a 
necessary topic 

Commented [JN8]: [MD] I would clarify “allow existing 
students in the school to complete their studies in the same 
location” 
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Commented [JN9]: [STAFF] Boundary Reviews may affect 
optional French programming  

Commented [JN10]: [STAFF] This reads as though it is 
more important than the regular track program of the 
Board, which should be the priority. This is an optional 
program. 

Commented [JN11]: [MD] Is this required? 

Commented [JN12R11]: [STAFF] Removed – not 
required in a policy 

Commented [JN13]: [STAFF] Operational in scope. 

Commented [JN14]: [MD] Could say “September” 

Commented [JN15R14]: [STAFF] could be too restrictive 
to say “September”, but every effort will be made. 
Notification could be provided in spring or summer in 
advance of school year 
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Commented [JN16]: [STAFF] HCDSB current practice 

Commented [JN17]: [STAFF] This has never been the 
case. Adding this would give the impression this was our 
former practice. 

Commented [JN18]: [STAFF] Priority given to those that 
have won the lottery, which goes against the principles set 
out above for full randomness. 
To be considered: 
Capacity: Providing an advantage to families with siblings is 
not equitable, and should not be pursued. Moreover, if the 
capping system is removed, a number of resulting impacts 
to schools will begin occurring: 
Overcrowding and accommodation pressures at the 
optional program school 
Draining the regular track classrooms, creating multiple 
splits to reach adequate class sizes 
As a result of declining regular track schools, Boundary 
Reviews would be necessary to create viable English 
Regular Track student populations, displacing students from 
both programs 
Increased costs for teachers, resources, portables, and 
transportation 
May require the creation of single track schools 
Already providing opportunities to attend schools with 
space in the program (no transportation) 
 
Siblings: Making commitment to families that aren’t in 
program yet is not equitable, and reduces the likelihood of 
certain families having access to the program. If a lottery 
process is to be used, it should be fully randomized with no 
base criteria for full equity. 
 
Long term: As school accommodation is very fluid over 
time, it is very well possible that programs may move or be 
relocated. As such, providing commitments to parents that 
siblings will be able to attend the same school may: 
Further extend grandfathering requirements if the Sibling 
that was committed a space is in a lower grade to the 
eldest, whereby they may be separated between two 
schools. 
Program may prove unviable for the entrance year (e.g. 
St. Francis CES), then the Board cannot uphold their 
commitment. 

Appendix B

64



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Commented [JN19]: [STAFF] Needs further clarification. 

Commented [JN20]: [STAFF] Suggested wording for 
bullet above 

Commented [JN21]: [STAFF] This is a School based 
decision, and operational in nature. 

Commented [JN22]: [MD] I prefer this comment from 
TCDSB instead of below 

Commented [JN23]: [STAFF] This is covered in Board 
Policy II-24. It is not required here. 

Commented [JN24]: [STAFF] Not necessary. We don’t 
offer transportation to optional programs at the secondary 
panel 
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Commented [JN25]: [MD] Should not come under 
“transportation” category 

Commented [JN26]: [Director Daly] Graduation/hours at 
elementary and secondary…question as to why this is 
included in policy as it is determined in Ed. Act. 
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https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-53%20Optional%20French%20Programming.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-04%20Cross%20Boundary%20School%20Attendance.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-22%20Admission%20to%20Schools%20Elementary%20and%20Secondary.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-19%20Admission%20to%20Schools%20Elementary%20and%20Secondary.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-29%20School%20Boundary%20Review%20Process.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-88%20School%20Boundary%20Review%20Process.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/II-24%20Home%20to%20School%20Student%20Transportation.pdf
https://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=12&cad=rja&uact=8&ved=2ahUKEwi66Yuc___hAhXUsJ4KHWgpAo8QFjALegQIAxAB&url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fstatute%2F90e02&usg=AOvVaw0gfsNm4CmvXQoD6zEnjOvx
http://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwik55z2_v_hAhVSgK0KHekMCasQFjAAegQIABAC&url=http%3A%2F%2Fwww.edu.gov.on.ca%2Feng%2Famenagement%2Fframeworkfls.pdf&usg=AOvVaw11n36wn8glTSna5pwnvRfk


 

 

 

 

 

 

 

 

 

 

Commented [TF1]: Criteria re-ordered for better flow 

Commented [TF2]: 1.4.1 /1.4.2 - Split the two criteria as 
they are different approaches and ideas 
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Commented [TF3]: There is a differentiation that needs 
to be made between two (2) different types of program 
relocations.  
 
In the first instance, where the program entrance grade is 
being relocated, the impact to students is null as there will 
be equal opportunity to attend the other location, and 
existing students are to remain at their current location. 
This is a reality that parents registering to the program 
understand should understand, as it is clearly stated in the 
registration process, and remains within the authority of the 
Director of Education as it is a programming and student 
success decision. 
 
Alternatively, where the program is being fully relocated 
across all grades (grade 5-8 or grade 1-8), there is more of a 
direct impact to students similar to that of boundary 
reviews. As such, this process would align with the same 
principles as that process and would involve the Board of 
Trustees per Policy I-29 School Boundary Review Process . 

Commented [TF4]: Moved to Section 1.0 of the Policy 
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Commented [JN5]: [Staff] Revisit for further review 

Commented [JN6]: [Staff] needs further clarification 

Commented [JN7]: [Staff] Suggested revision to bullet 
above ..’full transparency…” 
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Commented [MR1]: Moved to Requirements 

Commented [MR2]: Combined with bullet above. 

Commented [MR3]: Moved to Requirements 

Commented [MR4]: Moved to Requirements 

Commented [MR5]: Moved to Requirements 
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Commented [MR6]: Moved to Requirements 

Commented [MR7]: Removed – we do not require 
deposits for permits 

Commented [MR8]: Moved to Requirements 

Commented [MR9]: Moved to Requirements 
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Commented [MR10]: Moved to a new procedure. 
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BOARD PERMIT CONDITIONS 

 Adult supervision for youth organizations shall be provided at all times.   

 Applicants shall be responsible for the conduct and supervision of all persons admitted to the school premises. 

 The applicant agrees to ensure that all groups from their organization using the boards facilities, follows the 

Halton Catholic District School Boards Medical Conditions Policy II-42 and the following protocols: 

anaphylaxis, asthma, diabetes and concussions. Copies of these policies and respective procedure can be found 

on the HCDSB website. 

 Custodians are to be on duty to supervise all permits, in accordance with the Board’s Community Use policy. 

Applicable custodian supervision charges determined by Board must be paid by the applicant. 

 The applicants’ failure to take proper security measures when leaving school premises shall result in the 

cancellation of this Agreement. 

 Use of the facilities is restricted to the purposes expressly stated on this form and to the areas, dates and times as 

approved by the Board staff.   

 Use of the school equipment is not permitted and storage of applicants’ equipment on school premises is 

prohibited, unless such use of storage has been approved by authorized Board staff.   

 Use of any narcotics as defined in the Narcotic Control Act is absolutely prohibited. Use of alcoholic beverages 

is strictly prohibited.   

 Games of chance, lotteries or gambling in any form, other than to raise charitable funds, are prohibited. All uses 

must comply with applicable statutes.   

 Issuance of keys to applicants is prohibited.   

 The applicant shall be liable for, and shall be charged with, the full costs of repairs resulting from damage caused 

through use. All damages are to be reported immediately to Board staff.   

 The Board shall not be responsible for personal injury, damage, loss, or theft of clothing or equipment owned by 

the applicant or persons associated with the applicants or anyone attending at the invitation of the applicants. The 

Board shall further be held free from all liability resulting from use of school facilities by the applicant.   

 The applicant must be 18 years of age or older.   

 The applicant shall ensure:  

 That this group should not infringe on the time booked by any other group and that the school shall be 

vacated by the time indicated on the permit.   

 That there is a no smoking permitted anywhere on school property.   

 That the type of program or entertainment to be provided during the term of the license by the 

Applicant shall at all times confirm with the law and the rules and regulations of the Halton Catholic 

District School Board.   

 That vehicles will be parked on school grounds in designated parking areas only.  

 That no changes or alterations shall be made to any facilities unless expressly permitted and provided 

for in this Agreement.   

 That this group has an Emergency Action Plan in place to deal with emergencies while on School 

Property.  

 Posted near each classroom door exit is an emergency response plan. The school board has 

listed what to do in instances of emergency including evacuation, lockdown, hold and secure, 

shelter in place, and accidents/injuries.  

 A bright yellow sign with the fire exit and alternate exit route plan is also located in every 

room in the school (classrooms, gymnasium, libraries) and posted next to each exit door. 

 The Applicant agrees to indemnify and save harmless the School Board from all losses, claims, demands, costs, 

damages, suits of whatever nature or kind which may arise as a result of the Applicant, its servants or agents, of 

the facilities licensed. The applicant shall provide proof of comprehensive liability insurance in the amount of at 

least Two Million Dollars ($2,000,000.00). The insurance policy will name the Halton Catholic District School 

Board as an Additional Insured.   

Commented [MR11]: Permit conditions change regularly 
to address new regulations or deal with unforeseen issues 
that arise. As such, they should only be in the procedure. 
 
Past examples are anti-vaping,  
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 NOTWITHSTANDING the use granted by this license, facilities shall not be available on days during which 

schools have been closed by the Administration/Board because of inclement weather or other reasons. The Board 

does not undertake to provide snow plowing for applicants. School grounds shall be snow plowed according to 

the regular schedule established by the Maintenance Department of the board.   

 The Halton Catholic District School Board reserves the right to maintain supervision, care, custody and control 

of the facilities during the term of the permit through its employees or agents and the Board further reserves the 

right to revoke this permit at any time for any cause or causes which in its sole discretion may be deemed 

advisable through its employees or agents.   

 The term of yearly agreements shall be as negotiated with the Board and shall not exceed one school year in 

length.   

 New or renewal agreements shall be as negotiated with the Board each year.  

 Schools are closed during Christmas, March Break and Summer holidays and are not be used for any activity 

during this time unless such use is approved by authorized Board staff.   

 School activities take priority at all times.   

 The Board, through the Director of Education or designate, reserves the right to withdraw the permission for 

school use at any time and change or cancel these regulations.   

 Maximum attendance at any facility shall be governed by Fire Regulations and all exits must be kept free from 

obstruction at all times.   

 Payments must be paid in advance for all Permits, unless alternate arrangements have been approved by 

authorized Board staff or a credit card is stored within your online account to which your permit charges will be 

at the end of every month. 

 When applicants are to be accepted under the sponsorship of a Department of Recreation, the permit must be 

signed by an official of that Department of Recreation.   

 All after hours use of schools during the school year Monday to Friday must end at 10:00pm and all persons 

must vacate the school premises.   

Refund Policy 

 Issued rental contracts may be cancelled through the online system with at least 10 working days notice prior to 

the booking date. Associated administrative fees will be applied. 

 A credit will be applied to your account to offset any future purchases.  

 Accounts that do not have a purchase balance will be refunded to the original credit card.  

 Cancellations with less than 10 working days’ notice prior to the booking date will not be refunded or 

rescheduled.  

Privacy Statement for the Rentals application 

This site was designed to manage aspects of booking Halton Catholic District School Board facilities and associated 

services. In order to meet this objective, you must voluntarily provide personal or confidential information. The Halton 

Catholic District School Board along with the third party providers who manage this website and handle monetary 

transactions will hold in confidence and appropriately use personal and financial information collected and not share this 

information with other unauthorized parties.  

Upon termination of the business relationship, third parties will return information to the Halton Catholic District School 

Board and destroy information collected. 

Any personal information you do provide is managed according to the Municipal Freedom of Information and Protection 

of Privacy Act and/or the Education Act. The third party provider will promptly notify the Halton Catholic District School 

Board of any unauthorized release of this collected information. 
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Introduction 
This report summarizes feedback from Halton Catholic District School Board (HCDSB) stakeholders about V-
18 Community Engagement and Public Consultation Policy. The policy was presented as a discussion item 
at the April 9th, 2019 Policy committee meeting. A minor revision was made following Trustee feedback. 
HCDSB Stakeholder feedback on the policy was sought between May 15th and June 5th, 2019. 
 
All feedback analyzed by Research and Development Services for the purposes of this report was submitted 

via online form. The following sections provide a description of the method of data collection and analytic 

procedure, followed by a data summary. 

Feedback  
On May 15th, 2019, the Director of Education invited all HCDSB stakeholders to provide input about the 

amendments to the Video Surveillance policy, via an online form on the HCDSB website.  

The data received were reviewed to obtain counts of the number of responses in different categories (i.e., 

for the policy, against the policy, neither, and feedback). The following limitations should be considered: 

 The online form was anonymous (aside from a field to include name voluntarily), and not password 

protected, so it was not possible to: 

o prevent duplicate names and duplicate comments 

o ensure that the responses came from authentic HCDSB stakeholders who reside, work, or 

study in Halton (i.e., HCDSB ratepayers, parents, students, staff, trustees) 

 The online form did not include a close-ended question to quantitatively collect number of votes 

for/against the amendments, so all comments had to be coded and analyzed qualitatively 

However, care was taken to keep track of duplicate names/comments. No duplicate names/comments 

were found.  

A) Who Responded? 

Number of responses submitted by the feedback form: 

In total, 26 responses were submitted using the online form on the HCDSB website. All responses can be 

found in Appendix A, below. Of the ten different stakeholder groups identified on the online feedback 

form, three were represented in the thematic analysis: 23 HCDSB parents (88.5%), two staff (7.7%), and 

one CPIC (3.8%).   

B) Position on the Policy Changes 

After reviewing the 26 responses, it was determined that five responses were unrelated to the Community 

Engagement and Public Consultation Policy. Therefore, only 21 responses were included in the analysis of 

the stakeholder data.  
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The data from the online form were first reviewed and coded on whether the respondent’s comments 

indicated that they were ‘For’ or ‘Against’ the amendments. If their position on the proposed changes was 

unclear or not explicitly stated, their response was coded as ‘Neither’.  

 

 
 

As shown in the chart above, over half of the responses received (67%, n = 14) indicated that the 

respondent was for the proposed policy changes. In contrast, 14% (n = 3) of responses were against the 

proposed changes.  There were 4 responses (19%) that did not indicate their position on the proposed 

changes and/or their position was uninterpretable.  

 

C) Feedback on the Policy  

Seven respondents (33%), regardless of their position on the policy, provided feedback on the policy itself. 

These comments vary; some seek additional specification whereas some suggest areas to consider in the 

policy and its implementation.   

 

 

 

 

 

 

67%
14%

19%

For Against Neutral

% of People who are ‘For’ and ‘Against’ the Policy and Procedure Changes (21 responses) 
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Appendix A:  
 

Our son attends St Ignatius of Loyola, moving there from Ecole Forest Trail PS so he didn't attend a Catholic school during his 
elementary years. 
 
He is thriving at Loyola and we appreciate how well the HCDSB communicates with the us as parents, and the amount of 
information that is available to have a better understanding of HCDSB. As well as the routes that HCDSB uses to communicate - 
Email, Social Media. 

Regarding school closure and programs movement  include the justification of the decision such as: 
1. operational cost vs taxes per school  
2. School capacity vs health and safety study  

Our only feedback to the Community Engagement and Public Consultation Policy is that the notifications of all policies big or small 
be sent to stakeholders electronically. (Internal Stakeholders/Stakeholders)  
 
The feedback that is most important should be the feedback from Internal Stakeholders (parents/teachers of students in the 
HCDSB).  
 
The feedback from external stakeholders should be second. The trust between the parents (personally speaking) and the HCDSB 
has been considerably damaged due to the exploitation of the personal interests of Trustees.  
 
Let us learn from the past and not have a rewrite of the terrible Sanctity of Life fiasco and understand we do not live Alabama.  

looks fine 

Agree with Policy 

Personally, I feel as though we engage the parents on a level that is detrimental to our board.  Stakeholders should without a doubt 
have an opportunity to voice concerns on issues that have been brought forward.  However, subject matter experts should not be 
held hostage in the decision making process by community groups that are normally pushing their own agendas. 

Easy to understand on paper, we'll see how it rolls out in practice.  Everyone will have different opinions, especially in school 
boundary reviews, so how you will incorporate all into the final document will be interesting. 
 
Also a Staff Member 

I think that there should be a dress code for teachers. I find the students nicely dressed, in uniforms, but the teachers sloppily 
dressed in jeans.  

I think the policy must specify what type of engagement and community participation is required for certain decisions/projects. 
Additionally it just uses phrases as inform in a timely manner but does not specify how much time is required to inform about 
important decisions that impact students. This policy just seems to want to address that now the board will include and inform 
parents and students (not done in the past) but is just so general and not specific that will let the board continue to make their 
decisions only considering budget and not really allowing stakeholders to participate.    

I thought the Policy was well written.  I liked the idea of identifying the type of communication (inform, consult, etc.) and definitions.  
Also wished to add that in my Department, I find that we (staff) are engaged and consulted on activities within the Department.   
 
Thank you for this opportunity. 

Agree with policy.  

The framework certainly makes sense and provides clarity in terms of the modes of communication for information sharing and in 
program development. It would be helpful to have seen specific targets for the coming year in terms of the frequency with which 
collaborative practices, for example, would be used. It is all well and good to indicate the desire to be collaborative with 
stakeholders surrounding programmatic design, however, lacking is an indication of how many times this will occur. Furthermore, 
who will determine the optimal level of engagement, who participates, and the subsequent efficacy of the method of engagement 
(e.g. inform versus consult) compared to the alternatives. Perhaps this level of detail will be included in an accompanying 
procedure that delineates scenarios. I believe clearly articulated goals with a commitment by the board in terms of the extent with 
which each level of engagement is used will be critical towards ensuring transparency as well as upholding the fundamental value 
of a collective voice to support students.   

Parent engagement and inclusion is imperative.  
 
Please keep class sizes smaller. It’s the key indicator of success for all students. Especially students who may need extra support.  

Looks reasonable! 
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Your CPIC council and in fact every school council should include any parent who wants to join, what a shame to have so many 
educated parents who pay taxes and are willing to participate in CPIC or school council but cannot because they are not voted in.  
Waste of resources and another PR foolishness of this board, look to halton public, they accept anyone who wishes to join PIC, 
they simply form sub committees, wow.  All school councils should actively include and encourage everyone without a vote 
nonsense.  

I think that there need to be a timeline set on the first step of the Community Engagement, in other words a predefined period after 
informing the stakeholders regarding a certain new program or policy or change to one. 
Thanks 

I agree with Policy V-18 and find it inclusive and documents more precisely what the policy is around Community engagement and 
Public consultation.   

We need to start educating our children and stop with all the social identity politics. Get back to basics. Ontario is low in math skills 
compared to the rest of Canada and especially the rest of the world. Get the left wing ideologies out of the classrooms and start 
teaching proper math and writing skills. 

This is a nice policy plan but I don’t see the board implementing it. 
 
The board is planning to close the extended French immersion program at stake Matt’s, again. I didn’t see any specific notification 
going out to the parents of the school to let them know spherically that this was going to happen and ask for their input. 
 
So what is the point of having this when you don’t use it. 
 
Again - the board is trying to slide the decision by without proper notification and consultation. 

More community consult is definitely needed  

The school board needs to cut ties with the current provider of uniforms and go back with McCarthy. The quality is horrible and 
they never have stock. They currently aren’t receiving short sleeve tops until June?!? I will no longer purchase from them, and will 
go to McCarthy. For the amount we spend on uniforms I expect good quality. 

Great focus on V-18 inception to execution.  Community Engagement that's driven by Principles is a great way to encourage 
Values.  Keep it up.   

I am not a fan of the current uniform policy.  I do not think that it is fair that a group of parents can vote the policy is and then there 
is never another vote put forward.  Uniforms were implemented at our school in 2013, no new vote has ever been taken and my 
child who was not even in school when uniforms have started is now headed into Grade 4. 
 
If the board wants a uniform policy then every school in the board should be required to have a school uniform. 
 
Alternatively I think it makes sense to have a uniform dress code (polo or plain shirt in a couple of colour options, pants in a certain 
colour) but these pieces can be purchased at any supplier of the parents choosing (walmart, children's place, lands end, gap etc).  
This allows parents to find pieces that not only fit their child properly but allows them to fit their individual budget. 

Good day and thank you for the opportunity to participate in this.  I think the Community engagement and public consultation policy 
is a great way to mine people opinions and to inform people of current projects.  Please feel free to include me in these.   

Hi, I like that it follows the international protocol. I think it would be good to add a focus on delivery channels depending on the 
topic.  

I feel that it is very important to go out for stakeholder feedback when the Board is looking at making policy changes. The Sanctity 
of Life motion is a great example of what happens when a small group of people make decisions believing they represent the 
collective whole. As a parent with three children in HCDSB I feel that my opinion should have the opportunity to be heard when 
considering changes to policy. Stakeholder input can help Board members look at the situation from a different lens - be it parent, 
school council, staff or admin. Everyone’s voice should be heard and all information taken into consideration when decisions are 
made. 
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https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I%20Governance%20of%20Policy.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-06%20Delegation%20to%20the%20Board.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-07%20Protection%20of%20Privacy.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-81%20Privacy%20Procedure.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-09%20School%20Accommodation%20Review%20-%20Consolidation%20and%20Closure.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-35%20School%20Accommodation%20Review%20-%20Consolidation%20-%20Closure.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-15%20School%20Name%20Selection.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-29%20School%20Boundary%20Review%20Process.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-58%20Parent%20Notification%20System.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-37%20Community%20Planning%20and%20Facility%20Partnerships.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-78%20Community%20Planning%20and%20Facilities%20Partnerships.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-44%20Strategic%20Planning%20Process.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/II-41%20School%20Uniform%20Dress%20Code%20-%20School%20Dress%20Code.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-46e%20Monitoring%20and%20Feedback%20on%20Accessible%20Customer%20Service.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-54%20Equity%20and%20Inclusive%20Education.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-58%20Parent%20Notification%20System.pdf
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https://www.hcdsb.org/Parents/safeandhealthy/Documents/Halton%20Police-School%20Board%20Protocol%202016.pdf
https://www.iap2.org/
https://www.iap2.org/
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https://www.hcdsb.org/Board/Policies/PoliciesProcedures/II-45%20Equity%20and%20Inclusive%20Education.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-54%20Equity%20and%20Inclusive%20Education.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-43%20Use%20of%20Technology%20and%20Digital%20Citizenship.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-62%20Use%20of%20Technology%20and%20Digital%20Citizenship.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/II-39%20Progressive%20Discipline%20and%20Safety%20In%20Schools.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/II-39%20Progressive%20Discipline%20and%20Safety%20In%20Schools.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-44%20Progressive%20Discipline%20and%20Safety%20in%20Schools.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/II-40%20Bullying%20Prevention%20and%20Intervention.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/V-01%20Use%20of%20School%20Grounds%20and%20Community%20Use%20of%20School%20Facilities.pdf
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https://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwiakOWbsMbiAhVJ-qwKHU95Ax0QFjAAegQIARAB&url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fstatute%2F90e02&usg=AOvVaw0gfsNm4CmvXQoD6zEnjOvx
http://www.ohrc.on.ca/en/ontario-human-rights-code
http://www.cccb.ca/site/images/stories/pdf/ministry-ssa_en.pdf
http://www.cccb.ca/site/images/stories/pdf/ministry-ssa_en.pdf
http://acbo.on.ca/download/pastoral-guidelines/
http://acbo.on.ca/download/pastoral-guidelines/
http://www.catholicregister.org/images/stories/documents/RespectingDifferences.pdf
http://acbo.on.ca/download/human-person-love-sexuality/
http://acbo.on.ca/download/human-person-love-sexuality/
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http://acbo.on.ca/download/pastoral-guidelines/
http://acbo.on.ca/download/pastoral-guidelines/
http://www.cccb.ca/site/images/stories/pdf/ministry-ssa_en.pdf
http://www.cccb.ca/site/images/stories/pdf/ministry-ssa_en.pdf
http://www.catholicregister.org/images/stories/documents/RespectingDifferences.pdf
http://www.catholicregister.org/images/stories/documents/RespectingDifferences.pdf
https://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwjK2-DD8NTiAhWLwFkKHROkAF0QFjAAegQIAhAB&url=https%3A%2F%2Fcarfleo.com%2F2016%2F05%2F05%2Fthe-human-person-love-sexuality%2F&usg=AOvVaw0X5Wvz8Igd7Kjxg6Hk9gOV
https://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwjK2-DD8NTiAhWLwFkKHROkAF0QFjAAegQIAhAB&url=https%3A%2F%2Fcarfleo.com%2F2016%2F05%2F05%2Fthe-human-person-love-sexuality%2F&usg=AOvVaw0X5Wvz8Igd7Kjxg6Hk9gOV
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https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-30%20Video%20Surveillance.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-02%20Records%20and%20Information%20Management.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-82%20Records%20and%20Information%20Management%20Procedure.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-07%20Protection%20of%20Privacy.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-81%20Privacy%20Procedure.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/II-24%20Home%20to%20School%20Student%20Transportation.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-07a%20School%20Bus%20Accident%20Procedure.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/II-39%20Progressive%20Discipline%20and%20Safety%20In%20Schools.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-44%20Progressive%20Discipline%20and%20Safety%20in%20Schools.pdf
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