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• The purpose of this survey was to measure EA satisfaction 
and to gather feedback about their professional needs.

• All EAs were invited via email to complete the survey.

• 469 emails were sent out with the survey link.

Background

Methods

http://clipart-library.com/it-support-cliparts.htmlhttps://ya-webdesign.com/image/survey-clipart/1710262.html
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• 404 HCDSB EAs completed the survey (86%
response rate).

• 43% have worked as an EA for more than
10 years.

Summary of Results

https ://webstockreview.net/explore/therapy-clipart-educational-assistant/
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The majority of EAs were satisfied or very satisfied 

with the level of professional support/capacity 

building they receive from other staff, with the 

exception of Psychology Staff.

Summary of Results

https ://clipartart.com/categories/school-support-staff-clipart.html
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EAs wanted more support/professional development 

in many areas, but here are the top three:

• Student mental wellness and well-being (60%)

• Special Needs specific information (58%)

• Personal stress management (46%)

Summary of Results

Psychological Services (70%)

Autism/ASD (67%)

Fetal Alcohol Syndrome Disorder (65%)

https ://www.istockphoto.com/ca/illustrations/mental-health?sort=mostpopular&mediatype=illustration&phrase=mental%20health
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Summary of Results

The majority of EAs 
(53-85%) agreed or 
strongly agreed with 
all of the statements.

68
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Summary of Results

• 148 respondents (37%) provided an additional
comment. Three main themes emerged:

Wages/Sick Days
(n = 46; 31% of all comments provided)

“Being an EA, we work with children and are forever getting coughed, 
spit and sneezed on. It is out of our control if we end up getting sick 
and should not be called in if we are over our days.”

“I love my job.  The only area where I feel undervalued is 
my wage.  I am a professional; I have two university 
degrees, yet my salary is equivalent to the National 
poverty line.  It is difficult to live on this wage alone…”

9
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Summary of Results

“More respect needs to be given and people need to understand and 
appreciate what is required of EA on a daily basis”

“Overall I feel that the role of the EA is neither 
respected nor supported at the school level...  What 
we learn and know about the children and their 
behaviours is NEVER recognized.”

Feeling undervalued, not supported, not 
respected

(n = 37; n = 25% oflall comments 
provided)
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Summary of Results

“…I find it very rewarding and fulfilling. Thank you HCDSB for 
helping to make my dream come true.I love my students and  I 
just love my job.!!!”

“Being an EA is very rewarding. Watching  our 
students thrive in the smallest of ways, makes 
everyday worthwhile!”

Feeling happy in their role
(n = 20; 14% of all comments provided)
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Implications
• Most EAs described that they are satisfied and feel supported 

in their role.

• EAs have expressed a variety of professional development 
interests. 

• The results are representative of HCDSB EAs.

• Meet with administrators and EA teams to share the 
results.

• Plan for 2020-2021 school year (i.e., PD initiatives, 
EA team-building).

• Keep all stakeholders informed throughout the 
process.

Future Plans

12



Questions?
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https://www.hcdsb.org/Board/Policies/PoliciesProcedures/II-51%20Optional%20French%20Programming%20(French%20Immersion%20and%20Extended%20French).pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/II-51%20Optional%20French%20Programming%20(French%20Immersion%20and%20Extended%20French).pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/V-18%20Community%20Engagement%20and%20Public%20Consultation%20Policy.pdf
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https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-15%20School%20Name%20Selection.pdf
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https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-09%20School%20Accommodation%20Review%20-%20Consolidation%20and%20Closure.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-35%20School%20Accommodation%20Review%20-%20Consolidation%20-%20Closure.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/V-18%20Community%20Engagement%20and%20Public%20Consultation%20Policy.pdf
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https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-91%20Banking,%20Investment%20and%20Borrowing.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-26%20Cheque%20Requisition.pdf
https://www.ontario.ca/laws/statute/90e02
https://www.ontario.ca/laws/statute/90l25
https://www.ontario.ca/laws/statute/94c11
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https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-11%20Purchasing.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-26%20Cheque%20Requisition.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-31%20Apparel%20Purchases%20and%20Fair%20Labour%20Practices.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/III-13%20Corporate%20Purchasing%20Card%20Distribution%20and%20Usage.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-86%20Corporate%20Purchasing%20Card%20Distribution%20and%20Usage.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/IV-02%20Outdoor%20Facility%20Enhancements,%20Maintenance%20and%20Security.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/V-03%20Photography,%20Advertising%20and%20Sales%20Representatives.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-33%20Redistribution%20and%20Disposal%20of%20Surplus%20Furniture%20and%20Equipment.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-45%20Mobile%20Cellular%20Device%20Operating%20Procedure.pdf
https://www.doingbusiness.mgs.gov.on.ca/mbs/psb/psb.nsf/Attachments/001-BPS_Procurement_Directive/$FILE/BPS_Procurement_Directive.pdf
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https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-25%20Purchasing.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-11%20Purchasing.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/II-41%20School%20Uniform%20Dress%20Code%20-%20School%20Dress%20Code.pdf
https://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwiHzqLgrPDdAhWK_YMKHSeODyMQFjAAegQIABAC&url=https%3A%2F%2Fwww.ilo.org%2F&usg=AOvVaw0xU2Y7Fg9NCAshEXLjHJvL


 

 

 

 

 

 

 

 

 

 

 

 

 

38



 

 

 

 

 

 

 

 

 

39



 

 

                        

40



 

41



 

                        

42

https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-90%20Reimbursement%20of%20Board%20Business%20Expenses%20for%20Employees.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-24%20Fraud%20Management.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-24%20Fraud%20Management.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-42%20Out%20of%20Province%20Staff%20Travel.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/III-13%20Corporate%20Purchasing%20Card%20Distribution%20and%20Usage.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-86%20Corporate%20Purchasing%20Card%20Distribution%20and%20Usage.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-09%20(A)%20Religious%20Education%20Course%20Reimbursement.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-09%20(B)%20Religious%20Education%20Masters%20Reimbursement.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-45%20Mobile%20Cellular%20Device%20Operating%20Procedure.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-73%20Meal%20Expenses%20for%20Employees%20at%20Board%20Sanctioned%20Events.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-73%20Meal%20Expenses%20for%20Employees%20at%20Board%20Sanctioned%20Events.pdf
https://www.ontario.ca/laws/statute/90e02
https://www.ontario.ca/page/broader-public-sector-expenses-directive
https://www.ontario.ca/document/broader-public-sector-perquisites-directive
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https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-86%20Corporate%20Purchasing%20Card%20Distribution%20and%20Usage.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-25%20Purchasing.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-11%20Purchasing.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-34%20(A)%20Reimbursement%20of%20Board%20Business%20Expenses%20for%20Employees.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-34%20(B)%20Reimbursement%20of%20Board%20Business%20Expenses%20for%20Trustees%20and%20External%20Members%20of%20Board%20Committees.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-34%20(B)%20Reimbursement%20of%20Board%20Business%20Expenses%20for%20Trustees%20and%20External%20Members%20of%20Board%20Committees.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-42%20Out%20of%20Province%20Staff%20Travel.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-73%20Meal%20Expenses%20for%20Employees%20at%20Board%20Sanctioned%20Events.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-90%20Reimbursement%20of%20Board%20Business%20Expenses%20for%20Employees.pdf
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https://www.agco.ca/
https://www.agco.ca/alcohol/liquor-delivery-service-employees-mandatory-server-and-sale-training
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$29,095.56 HST 
$657.68 GST 
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Who We Are 
And What We Do?
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Learning Disabilities Association of 
Halton-Hamilton

• A chapter of the Learning Disabilities Association of Ontario (LDAO) 

• Non-profit Organization

Our purpose is to provide resources and support to individuals who are affected by 
learning disabilities within the Halton-Hamilton Region. We provide leadership in 

learning disabilities advocacy, research, education and services, and advance the full 
participation in society of children, youth and adults with learning differences.

84



Who Do We Represent?

Approximately 10% of the population: 1-2 children in every 
class

85



What Are Learning Disabilities- LDs?

● Lifelong
● Average to gifted intelligence

● Unexpectedly low academic achievement or 
extremely high effort

Learning
Disability

86
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Can affect :
➢Language processing (understanding and expressing information 

using words) 
➢Visual-spatial processing (perceiving/ organizing visual 

information) 
➢Visual-motor processing (carrying out hand-eye activities)
➢Phonological processing (identifying and manipulating speech 

sounds) 
➢Processing speed (speed of taking in, using or pulling out 

information) 
➢Working memory (holding information while using it)
➢Executive functions (planning and organizing)

What Are Learning Disabilities?

88



Academic Skills Affected :
➢Oral language
➢Reading
➢Writing
➢Maths
➢Organization
➢Social Skills/Interactions

What Are Learning Disabilities?

89



Strategies for Students with LD

• Although a LD cannot be outgrown, students can successfully 
cope with their LD when resources and strategies are put in 
place

• Students with LDs need specialized interventions appropriate 
to their individual strengths/needs, including:
o Specific skill instruction;

o Development of self-advocacy skills;

o Appropriate accommodations.

90



Importance of Early Intervention

• Teachers need to be alert to 
possible signs of an LD

• Without proper supports and 
accommodations, they fall 
further behind their peers

• Lower motivation, which 
increases gap

91



Secondary Characteristics of Students 
with LDs

• Secondary characteristics:
o Low self-esteem

o Low self-concept

o Poor academic outcomes

o Social and emotional difficulties

o Lack of motivation

o Mental Health related problems
Some students with LDs may 
appear to be unmotivated or not 
trying hard enough, when in fact 
they are likely discouraged of 
their struggles.

92



Statistics For Students With LDs

• 35% of students with LDs will drop out of school
• 62% of students with LDs will be unemployed a 

year after  graduation
• 36% of youth in correctional facilities have 

specific LDs
• Almost 50% of adolescent suicides have a 

diagnosis of an LD

93



What LDAHH Does

• Orton-Gillingham Tutoring
o 1-1 literacy and math support

• Reading Rocks
o 1-1 early literacy intervention for 

struggling readers (6-12 years)

• Typing
o Multi-sensory program

• Assistive Technology
o Writing and researching skills 

• Self-Advocacy Training
o For Gr 6-8 and Gr9+ 

• Social Skills
o In development

Programming 

94



What LDAHH Does

• Parent Advocacy Support
o Telephone and in-person support
o Workshops
o Crisis support

• Lecture Series
o Topics of interest

• SEAC Representation

• Educator’s Conference
o March 11th, 2020
o Keynote speaker
o 12 break-out speakers- leading 

experts in the field

• Community Awareness
o Workshops for other 

community groups

Services 
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Special Education Advisory Committee (SEAC) 

Association Report 

 

Association: LDAHH 

Representative: Tammy Beattie 

Meeting Date: January 27, 2020 

Upcoming Events or 

Conferences 

March 11, 2020 8am-3:15pm– Solutions for Learning Conference 
Early Bird tickets available until February 1st.  Flyer attached 
Key note speaker:  DJ Cunningham 
“Building Resiliency in Students with Learning Disabilities” 
Many great breakout sessions. 
 

How Money Works – Financial Literacy Education for the Family  
Thursday, January 30, 2020, 6:30 pm 

  
Workshop Description: Learning about managing money is essential to 
success in life, yet our school system doesn’t teach the basics. Many 
Canadians don’t know where to find the right information to build a 
strong financial house for themselves and their families. Our goal is to 
help families get educated and on the right path to financial success. This 
workshop will make the conversation around money straightforward and 
help everyone in the family learn How Money Works. 
  
This workshop is ideal for parents, teens, young adults, or adults.  Parents 
are encouraged to attend together with their high school aged child.  
  
What do you get for attending? 

• Budget worksheet 
• Complimentary Financial Needs Analysis (customized financial program) 

from a licensed advisor 
• How Money Works book + How Money Works for Kids book 

• Highschool Student $15 
• LDA Member $25 
• Non Member $30 

 
• Reading Rocks – Volunteer Tutors needed 

• Commitment 8 weeks – twice a week (Jan-March, April-June) 
• Milton, Hamilton, Oakville, Burlington 
• Min 17 years of age  
• Flyer attached and link below 
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Website links/Brochure 

/Flyer attachments: 

Solutions for Learning Conference Flyer attached 
https://ldahalton.ca/wp-content/uploads/2019/11/LDAHH-Solutions-
For-Learning-Conference-2020-Flyer.pdf 
 
https://ldahh.ca/solutions-learning-lecture-series/ 

 

https://ldahh.ca/wp-content/uploads/2019/11/2019-Reading-Rocks-

Volunteer-Literacy-Tutor-Role-Description.pdf 

 

 

New Initiatives:  

Other Information:  
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FEES: 

Early Bird Registration Specials  

(Before February 1, 2020): 

LDA Members: $192.00 

Non-LDA Members: $242.00      

Full Time Students: $132.00 

Groups of 10+: $192.00 

 

Registration Rates after January 31, 2020 

LDA Members: $222.00  

Non-LDA Members: $272.00 

Full Time Students: $162.00 

Groups of 10+: $222.00    

 
Same Day Registration (March 11, 2020) 

$297.00 for all (space permitting) 

Visit: www.Ldahh.ca/annual-
conference

 

 

Complete descriptions of the sessions are available online: 
 www.Ldahh.ca/annual-conference 

905-333-1977 
conference@Ldahh.ca 

www.Ldahh.ca 

560 Guelph Line  
Burlington, ON  
L7R 3M4 

Registration includes breakfast, lunch, 
and refreshments, door prize draws and 

giveaways 

Featuring Opening Keynote  

Address:  
 

“Building Resiliency in Students with 
Learning Disabilities” 

 
Presented by DJ Cunningham 

• Phonological Awareness 

• Assistive Technology   

• Math and LDs 

• Executive Functioning Skills 

• Assessing Thinking 

The Learning Disabilities Association of  Halton-Hamilton presents: 

Holiday Inn Burlington Hotel & Conference Centre, 3063 South Service Rd., Burlington, ON L7N 3E9  

Solutions for Learning Conference: 
Enhancing Minds 

The 9th Annual 

• Resilience 

• Mental Health 

• Creativity and LDs 

• ADHD 

• Literacy 

A day filled with important information sharing, professional development, 
and networking, centred around supporting students with Learning  

Disabilities and/or ADHD. Featuring a morning keynote  
address, followed by 3 breakout sessions with 4  

presentations to choose from. 

Featured Breakout Session Topics: 

The day will also include door prize draws, giveaways, and  
exhibitors.  

98

https://ldahalton.ca/annual-conference/
https://ldahalton.ca/annual-conference/
https://ldahalton.ca/annual-conference/


560 Guelph Line, c/o Rotary Youth Building (top floor), Burlington, ON L7R 3M4 
Phone: 905-333-1977  Email: info@Ldahh.ca   Website: www.Ldahh.ca 

Reading	Rocks	Volunteer	Literacy	Tutor	–	Role	Description	

Purpose:	 	 This 8 week literacy intervention program is designed to motivate and help 
vulnerable readers between the ages of 6-12 gain confidence and academic 
success in reading. 

Responsibilities: · Conduct an informal literacy assessment on the first day of program 
(pre assessment) as well as on the last day of program (post-
assessment) to determine the child's area of need and to measure the 
gains that they make in the program. 

· Implement engaging, hands-on literacy activities and games that teach
phonics, sight words, fluency that are matched to the needs of the child 
as determined by the pre-assessment. 

· Work with child to set realistic, attainable goals for each instructional
component area (phonics, sight words, fluency) to instill self-regulation. 

· Develop a creative workstation poster board with child based on their
interests, where the child’s successes are emphasized by graphing their 
achievements in phonics, sight words, fluency after every night of the 
program. Will also be responsible for transporting board to and from 
program if storage is not available at site. 

· Provide a positive environment, providing regular positive feedback on
the student’s progress to instill self-motivation and confidence towards 
reading and learning. 

· Complete reports after each tutoring session to track the children’s
progress, goals, and needs that can be shared with parents. 

· Communicate with the children’s parents on their progress and suggest
strategies that can be implemented at home to reinforce the targeted 
skills and program goals. 

· Responsible for own transportation to and from program location
· Assists the program facilitator if needed

Locations: The Reading Rocks program will be offered in Burlington, Oakville, Milton 
and Hamilton. Specific locations subject to change based on availability. 

Length	of	
Appointment:	

Each session is 8‐weeks in duration, and runs twice per week for one 
hour per night (16	nights	in	total).	 Fall	session:	October	–	December,	
Winter	session:	January	–	March,	Spring	Session:	April	‐	June.	

Time	
Commitment:		

6:15	‐	7:45	pm	for program time, plus 1 additional hour for activity preparation 
outside of program hours. 

-Mandatory Training session (approximately 3 hours) and takes place 
prior to program start (typically 1-2 weeks before). Scheduled	on	either	
a	Saturday	afternoon	or	weekday	evening. 
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Qualifications: · Eligible candidates for the Volunteer Literacy Tutor position include
individuals 17	years	of	age	or	older.	Preference to those with a
background in, or who are currently currently enrolled in post-
secondary studies relating to child and youth development, education, or
related area.

· Previous experience working with children and/or youth is an asset, but
not required

· Previous experience working with individuals with learning disabilities
is an asset, but not required

· First Aid/CPR is an asset

Skills/Qualities: Eligible candidates should demonstrate: 

· Excellent verbal and written communication skills
· Patient, compassionate, and respectful
· Trustworthy, responsible, reliable, and punctual
· Enthusiasm and positivity
· Ability to problem solve and be adaptable
· Able to work independently and as part of a team

Benefits: Will develop and enhance skills related to: 
· Teaching
· Individualized literacy program development
· Working with children/youth
· Creativity
· Interpersonal communication
· Gaining an understanding of the special needs of a vulnerable reader
· Increased knowledge of Learning Disabilities and/or AD(H)D
· Gaining valuable work-related experience while making a difference in a

child’s life
REFERENCE	LETTERS	AND	CONFIRMATION	OF	COMMUNITY	
INVOLVEMENT	HOURS	PROVIDED*			Great	Resume	Booster! 

Training: Mandatory training for this position will be provided in advance of the start 
of the program. In addition, a Program Facilitator will be on the premises at 
all times to assist the volunteer tutor as needed. Volunteer tutors will have 
full access to resources, tools, games, books, and other materials that would 
be useful for tutoring sessions. 

To	Apply:	Complete	the	Reading	Rocks	Volunteer	Literacy	Tutor	Application	Form* 

(found	on	website:	  https://Ldahh.ca/reading‐rocks‐volunteer )

* Please	do	not	apply	unless	you	are	able	to	commit	to	the	full	program	schedule.	

Once you are paired	with	a	child,	you	will	remain	with	that	child	throughout	the	8	weeks.	If	volunteers	
drop	out	at	the	last	minute,	or	while	the	program	is	in	session,	it	has	a	direct	impact	on	the	child	and	
their	family. 

Questions?	Send	an	email	to:	readingrocks@Ldahh.ca
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