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https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.researchgate.net%2Fpublication%2F275061893_Job-embedded_professional_development_its_impact_on_teacher_self-efficacy_and_student_performance&data=02%7C01%7CTurnerC%40hcdsb.org%7C35a80f32f38948fa93cf08d7f86be0bd%7C2537ab7d25bd498aa6427c135779e6d2%7C1%7C0%7C637251014517553303&sdata=ZNXHnqnqgbdVpj9RM09nGODxKihXVRp1ftc6g%2FbLRX0%3D&reserved=0
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https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.researchgate.net%2Fpublication%2F275061893_Job-embedded_professional_development_its_impact_on_teacher_self-efficacy_and_student_performance&data=02%7C01%7CTurnerC%40hcdsb.org%7C35a80f32f38948fa93cf08d7f86be0bd%7C2537ab7d25bd498aa6427c135779e6d2%7C1%7C0%7C637251014517553303&sdata=ZNXHnqnqgbdVpj9RM09nGODxKihXVRp1ftc6g%2FbLRX0%3D&reserved=0
https://www.mdpi.com/2227-7102/8/4/215/htm
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STUDENT SUCCESS 
CONSULTANT AND ITINERANT ROLES AND RESPONSIBILITIES AS OF MAY 2020 

SHSM/OYAP Consultant 
 
SHSM (Specialist High Skills Major) 

 

 Support SHSM programs board wide 

 Facilitate school’s SHSM team meetings (Principal, SHSM Leads, Guidance, Co-op, Financial Clerk) 

 Develop sector partnerships for SHSM programs 

 Build capacity for certifications, sector partnered contextualized experiences, reach-ahead and experiential learning experiences 

 Develop applications for future SHSM program expansion 

 Manage SHSM Board budget and allocate funding to school based programs 

 Provide professional development for SHSM leads 

 Collaborate and share best practices with other school board’s SHSM leads 

 Complete required Ministry reports 

 

OYAP (Ontario Youth Apprenticeship Program) 

 Develop Ontario Youth Apprenticeship Program business plan 

 Manage OYAP budget 

 Facilitate student experiences focusing on the skilled trades 

 Provide professional development for educators related to the skilled trades 

 Work with students, parents, co-op teachers and guidance staff to assist in OYAP promotion and the registration process 

 Register OYAP participants with the Ministry of Labour, Training and Skills Development 

 Collaborate and share best practices with other school board’s OYAP coordinators 

 Complete required Ministry reports 
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Technology 

 

 Facilitate Tech Subject Council meetings 

 Provide professional development for Technology Teachers 

 Oversee Tech equipment inspections 

 Support Tech department heads with equipment repairs/replacements 

 Manage the Tech budget 

 Support Tech educators with the delivery of Tech curriculum 

 Review and renew software subscriptions 

 
 

Experiential Learning Consultant 
 
Leadership and Training   

 Identify stakeholder needs (i.e., educators, parents/guardians, students, schools, community members) 

 Provide guidance, advice and support to educators, community members and organizations as they design, deliver and evaluate experiential learning opportunities with/for learners    

 Design and deliver effective professional learning for various audiences   

 Create resources for specific audiences and purposes   

 Share challenges, solutions, strategies and best/promising practices throughout the board and across the province   

 Identify and address barriers (e.g., systemic, individual, cultural) to the delivery of experiential learning and to ensure full participation and engagement 

 Identify connections and find efficiencies between experiential learning and other board and school programs and priorities, for example:   

 Skilled trades  

 Science Technology Engineering Math (STEM)   

 Ontario Youth Apprenticeship Program   

 School Effectiveness / Student Success   

 Focusing on Foundational Mathematics   

 Technology Enabled Learning & Teaching   

 Indigenous Education  

 Adult Education   

 Mental Health / Wellbeing   

 Outdoor Education  

 Special Education   
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 Specialist High Skills Major   

 School-College-Work Initiative including Dual Credit Programs  

 Liaise and collaborate with school and board staff, local and regional partners, and Ministry staff to deepen and broaden the implementation of schools’ education and career/life 
planning programs (e.g., attend the October conference by the Ontario Council for Technology Education) 

 
Planning   

 Collaborate with others to develop a plan to expand the use of experiential learning for children, youth and adult learners 

 The plan describes how the board will facilitate:   

 industry and community member involvement;   

 student participation and engagement;   

 educator planning and delivery of experiential learning opportunities; and  

 a focus on increasing exposure to and awareness of technology, the skilled trades and apprenticeship as viable pathway options for students 
 
Sustainability  

 Work with the board leadership team to allocate and distribute funds in ways that ensure long-term sustainability and the highest return on investment focused on the following three 
categories:    

 student participation and engagement in experiential learning opportunities  

 educator planning and capacity building through professional development; and    

 community member involvement.   

 Collect, maintain and analyze data to support system and school improvement planning 

 Report, in PRISA (Planning and Reporting for Improved Student Achievement), on expenditures and progress towards the achievement of goals 
   
Creating and Maintaining Partnerships   

 Conduct outreach and develop partnerships with community and industry partners, in collaboration with various school board leads (e.g., OYAP, SCWI, SHSM, the Indigenous Education 
Lead, Guidance, subject leads) to provide opportunities that promote all pathways for all students, with a particular focus on opportunities to promote technology, skilled trades and 
apprenticeships 

 Engage parents with information sessions, job fairs, targeted communications, pathways planning opportunities and connections with community partners  

 Make contributions to the Leaders’ Experiential Learning eCommunity  
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Co Operative Education  
 

 Facilitate Halton Cooperative Education Council meetings 

 Provide professional development for Co Op teachers 

 Manage the Co Op budget 

 Support educators with the delivery of Co Op curriculum 

 Review and renew software subscriptions 

 Take part in Regional Co Op Meetings 
  
Outdoor Education  
 

 Manage the Outdoor Education (OE) budget  

 Report HCDSB Outdoor Ed spending and initiatives to the Ministry  

 Liaise and collaborate with school and board staff and local and regional partners to broaden the implementation of schools’ outdoor education funding 

 Conduct outreach and develop partnerships with the greater Halton community  
 
 

Pathways Consultant 
 

 Assists in the development and implementation of pathways curriculum at the system, school and classroom level including HCDSB’s school family community. 

 Assists with staff development opportunities that include Professional Learning Communities and networks that support board Pathways and Student Success Initiatives 
 
Guidance Subject Council 

 Support Guidance Counsellors and Guidance Department Heads 
 
Skills Competition 

 Organization of Halton, Ontario and Canada Skills for HCDSB student participation 
 
School College Work Initiative 

 Creating, implementing, Ministry reporting and budgeting for Dual Credits and SWAC (School Within a College) programs with Sheridan, Humber and Mohawk College 
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Ministry and Local Initiatives 
 

 Proposal writing, submission and implementation of Experiential Learning opportunities, Apprenticeship/technological experiences, Halton Industry Education Council –industry 
connections to education, Participating member of Provincial Association for Ontario Guidance Leadership 

 Facilitate learning and implementing new Ministry Curriculum (eg. Careers course) 
 
Creating Pathways to Success ~ Ministry Policy 
 

 Support Principals, Guidance, Classroom and Student Success Teachers, in continued successful implementation. 

 Educate and support Parents with their child’s Pathway planning, myBlueprint use 

 FOS Cross Panel Initiatives, myBlueprint Data collection to use for program planning and team goals (ie. Usage and exit surveys) 

 Promote Pathways through Social Media, Provincial newsletters; create content for Student Success website; collaborate with the Board’s Communications Department to promote 
Pathway education and initiatives across our school system 

 Create Educational materials for use in Pathways Planning (eg. Program Brochure, Elementary Pathways Planner) 

 Contribute to leading the direction of and support the work of our 9 Elementary Pathways Itinerants 

 Classroom, parent, school presentations 

 Collaborate with Curriculum to support Pathways Curriculum and support student achievement (eg. Work with Special Education Department to create initiatives to support workplace 
bound students) 

 Connect and work with Curriculum Department Subject Councils on Pathways 
 

Student Success Itinerant 
School Based 
 

 Support of Student Success programs at each of the secondary schools 

 Organizing Student Success Meetings at the school level 

 Organizing Credit Recovery Meetings at the school level 

 Provide resources and guidance to Students Success and Credit Recovery Teachers and their students 

 Provide data reports on credit accumulation and support strategies 

 Distribution and collection of Monitoring Tools, Credit Recovery Planners and Class Charts 

 Support of Transition Meetings from Elementary and Secondary 

 Support leadership opportunities for those students on the Student Success lists 

 Provide myBluePrint assistance  
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Board Based 
 

 Organizing Student Success and Credit Recovery Meetings at the Board level 

 Organizing the Annual Student Success Conference 

 Managing the Student Success Website 

 Monitor, Organize and Support Speak Up Grants  

 Provide assistance for Cross-Panel initiatives 

 Create promotion videos highlighting programs within our secondary schools 

 Attend Ontario Guidance Leadership meetings 

 Provide assistance to Pathways Consultant (Halton Industry Education Council events, Halton & Ontario Skills Competition, Cross-Panel initiatives) 
 
Dual Credits 
 

 Promote college dual credits across the board including Thomas Merton 

 Organize, Register and Monitor students enrolled into the dual credits program 

 Organizing transportation via taxi, shuttle bus or parking passes 

 Submitting data reports to the Ministry  

 Creating proposals for new dual credits for the following academic school year 

 Attend Regional Planning Teams in the GTA and Golden Horseshoe 
 
 

Elementary Pathways Itinerant 
 

 The Elementary Student Success Itinerant supports Pathways Promotion/Awareness, Education, Career/Life (ECL) Planning and student transitions from Elementary to Secondary 
 
Individual Pathway Planner (myBlueprint) 
 

 Set up every grade 7-8 student and teacher with an individual myBlueprint account 

 Promote and support staff in effective usage of myBlueprint for supporting Career and Life Education 

 Troubleshoot issues that may arise with students accessing and using their accounts  

 Promote myBlueprint usage to the school community through information nights 
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Career and Life Education/ Pathway development for students 
 

 Present and promote various Pathway opportunities through a whole class presentation at the beginning of the year 

 Meet with every 7-8 student a minimum of twice a year as required by Creating Pathways for Success (CPS requires each student to meet with a caring adult twice a year) 

 Small group discussions/activities focusing on the 4-stage inquiry model for Pathway development: Who am I? What are my opportunities? What is my Plan? Who do I want to become?   

 As a Who am I? component, discuss our Catholicity and the Ontario Catholic Student Graduate Expectations eg. What are my God-given talents and skills? How might I share these gifts 
with my community and the world?  

 After each small group meeting, each student is required to complete a reflection in their myBlueprint portfolio. Pathway Itinerants record the date when they met with each student 
 
Transitions from elementary to high school 
 

 Support cross panel initiatives specific to Pathways eg. Grade 8 visits, spirit days, attendance at ECL meetings 

 Support Grade 8 teachers and students with option sheets and transition meetings 

 Attend Student Success Transition Meetings 
 
Experiential Learning Opportunities (within context of CAREER/LIFE and EDUCATION planning using 4 step Inquiry Model) 
 

 Support Halton Industry Education Council grade 7 visits 

 Implement and support Ministry initiatives (eg. Mobile App Knowledge Economy)   

 Support various experiential learning opportunities for students (eg. Student Success Conference, Halton/Ontario Skills) 

 Create and facilitate activities for grade 7 students in the Pathways Exploration room 
 
 
Professional Development 
 

 Attend provincial and local conferences ex. Women/Men as Career Coaches Night (Halton Industry Education Council), Connect, Cannexus, Women in Trades, Indigenous PD, Equity and 
Inclusion, When Faith Meets Pedagogy 

 Attend Board-provided training eg. Mental Health First Aid to support student wellness, Cultural Sensitivity Training to help facilitate interactions with students 

 Organize and facilitate student conferences eg. Females in Trades Symposium, Young Women’s Summit Design and provide PD and/or support for K-8 teachers as requested by 
Principals 
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Secondary Numeracy Itinerant 
 

 EQAO Grade 9 Assessment of Mathematics preparation and support (especially for Applied level learners) 

 School Improvement Planning 

 School Numeracy Team support 

 Collaborative Instruction/Differentiated Instruction (CI/DI) 

 Intermediate Math Project 

 Facilitating Instructional Rounds 
 

Secondary Literacy Itinerant 
  

 EQAO OSSLT preparation and support (especially for Applied level learners) 

 School Improvement Planning 

 School Literacy Team support 

 Collaborative Instruction/Differentiated Instruction (CI/DI) 

 Facilitating Instructional Rounds 
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Special Education

Consultant and Itinerant

Model of Support

The past many years have seen significant increases in students with autism, those
who are deaf/ hard of hearing, those with childhood cancer, unique chromosomal

syndromes, Fetal Alcohol Spectrum Disorder, and those with behavioural, and mental
health challenges.

In order to effectively support these students, and other students with special
education needs, we have built a unique model of support that is organized and

intentional, designed to build capacity among school team members, so they have
the skills and resources they require to meet the needs of their students and to help

them progress and to thrive.
S p e c i a l  E d u c a t i o n

C o n s u l t a n t s

We have 6 Special Education Consultants
who act as project managers, overseeing
every facet of special education in their
districts of schools, ensuring all legal
requirements are met.

In addition, these Consultants act as a
liaison between our parents and their
children’s schools, to help build and
maintain positive and collaborative
working relationships.

I t i n e r a n t  T e a m s

S E A  C o n s u l t a n t

We have 1 SEA Consultant who oversees all
aspects of assistive technology and
equipment claims and all associated
training.

In addition, this person co-leads the
oversight of the IEP system for the board.

Supporting their work, are 10 Itinerant
Teams made up of 1 SERT and 1
Educational Assistant, who each support 5
or 6 schools.

They provide scheduled, direct weekly
support to students and staff. Much of this
work is organized into specific areas of
response.

We have 3 Itinerant Teachers for students
who are Deaf/Hard of Hearing, and 2
Itinerant Teachers for those who are
Blind/Low Vision.

These teachers provide uniquely skilled
and direct support to students with these
exceptional needs.

B l i n d / L o w  V i s i o n
D e a f / H a r d  o f  H e a r i n g
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Special Education

Consultant

Help to interpret, understand and disseminate announcements/information from the Special Education Branch of

the Ministry of Education to schools

Help to create Special Education Procedures, as directed by the Ministry of Education or the Superintendent of

Special Education

Help to inform the Ministry’s priorities in supporting IEP planning, development and implementation and ensure

accountability in the development and implementation of effective IEPs

Review the Special Education in Ontario Kindergarten to Grade 12: Policy and Resource Guide (2017) and provide on-

going professional development, where needed, as well as any existing PPMs pertaining to special education

documents in order to meet Ministry of Education expectations and standards

Support the Implementation of Board Policies related to special education

Meet with schools regularly through Board Team with administrators, SERTs and teachers, to discuss student-specific

special education needs as well as students who are struggling academically, socially and/or emotionally and

approve those students requiring Psycho-Educational or Speech and Language assessments

Confer with school Principals to problem-solve issues involving students with special educational needs

Oversee the work of Itinerant SERTs, who meet regularly in a family of schools

Oversee all specialized classes, including supporting the discernment and transition of potential students into the

classes, presenting information to parents, assisting in open house presentations and participating in the IPRC

process, as part of a committee member

Involved in the process of gathering information from schools to determine EA support, through the Independence

Rubric, and meeting as part of a team of stakeholders to ensure equitable support for students requiring it, across

the system

Lead transition of all new students with special education needs into HCDSB from JK through to 21, to and from

community-based classrooms and board to board. This includes preschool/school visits, case conferences, and EA

allocation procedures

In partnership with the Coordinator of Special Education, provide PD for special education resource teachers

throughout the year, via monthly Family of Schools meetings, Catholic Learning Communities for all specialized

classes, Department Head Meetings, and New SERT meetings

Oversee all special education transportation requests and the Regional IPRC process for students with special

education needs

25



Lead portfolio work to address ongoing and new projects to meet the needs of students and staff including – Special

Education Connections, Catholic Learning Communities (Gifted, ESC, A4- STC/CLC LifeSkills), New SERT Meetings as

well as overseeing the new electronic management system for IEPs including all technical and reporting aspects of

the IEP and IPRC process

Committee Work Includes: Transition to School Committee, Transition to School Committee for Children with Special

Education Needs, Coordinated Service Planning, Ontario Autism Program, School-Based Rehabilitation Services,

Alternative Program Goals and Expectations and IEP development and Trillium, Transition to Post-Secondary (Halton

Transition Advisory Committee/Project Search), executive member for the Association for Special Education

Technology, a non-profit organization/conference for educators, Chair of Ontario Council of Administrators in Special

Education (OCASE)

Responsible for the development, review, update, and implementation of the Special Education Plan for the HCDSB

Support the implementation of the Board Improvement Plan

Participation in Ministry Projects – e.g. Pilot to Support Transitions to Post Secondary Pathways for Students with

Developmental Disabilities

Act as a conduit to the other areas within the Special Education Services Department (CYC, SW, Psychology, and SLP)

Act a liaison between the parents and the school

Share with SERTs existing support resources for developing effective Individual Education Plans, with the specific

lens of ensuring effective programming and reporting requirements

Approve and participate in Transdisciplinary Rounds, Focused Support and Transition Support process

Actively involved in all Tier 3 cases in our board managing the support and collaboration of all stakeholders to

ensure schools and families can access the board and community supports required to support these children at

school.

Facilitate Community annual events including Inspire Accessibility Showcase and parent information sessions (Parent

engagement events) along with Community partners (Halton DSB, DSO, Community Living Oakville/North Halton /

Burlington, Halton Support Services)

Create and Maintain Digital platforms that provide current resources for SERTS specific to assigned portfolios and

exceptionalities –ESC TEAMS, NEW SERT TEAMS, Special Education Connections, A4TEAMS site, A4 D2L

In collaboration with the Student Success Consultant, develop and maintain a Community Pathways component for

MY Blueprint

Research and purchase resources for special education students (e.g. ABLLS, AFLS, Virtual Reality equipment,

equipment for Special Education Classrooms)

Review and update existing supporting HCDSB information documents (e.g. Parent Handbook for Special Education,

Alternative Programming Family Brochure)

Approve and facilitate school SEA claims submissions (technology, mobility, and Track B) initiated by school SERTS

Liaise with External agencies (Erin Oak, Woodview, ROCK, Nelson Youth, Halton Region Resource Consultants, etc.) to

support student well-being and improvement
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SEA Consultant with SEA

Itinerant SERT support

Manage approvals of all SEA claims to ensure Ministry compliance

Manage inventory of SEA Equipment (technology and peripherals, mobility, deaf and hard of hearing/

communication, blind/low vision)

Manage distribution of all technology equipment to schools

Complete Ministry reporting for all SEA Per Pupil Amount (PPA) and SEA claims-based amount purchasing under

the direction of the Superintendent

Provide ongoing staff training, presentations and support for board platforms and software (e.g., Boardmaker

Online, D2L, Read and Write, eLite)

Co-ordinate LEARNStyle technology training for students

Co-ordinate/develop staff training for teachers of community classrooms to support student learning

Co-ordinate and develop a variety of new system initiatives to engage special education staff, students and

families (e.g., SEA Showcase and Ignite Grant, Gifted Robotics Competition)

Approve and co-ordinate SEA Mobility Equipment repairs and maintenance

Support provincial/board assessments delivered in a technology format for special education students

(test/format systems documents to ensure compatibility, provide staff training)

Support the work of the Family of Schools Special Education Consultants and Coordinator, through their Catholic

Learning Communities, SERT meetings, and portfolio projects/work

Co-creator/administrator of SEAit platform (currently utilized by several boards in the province to manage their

SEA processes/equipment inventory)

Manage internal and external transfers of all SEA equipment (school to school; board to board)

Attend all transition meetings for incoming students with mobility needs and obtain equipment over the summer

months to prepare for a September entrance

Develop processes to meet Ministry Guidelines (ie. Track B process)

eLite system co-administrator (mange IEP Engine, IPRC system)

Support review/processing of all Special Incidence Portion (SIP) claims

Meet regularly with regional boards, community partners, and training partners to collaborate on new guidelines,

updated processes, and share information.

SEA Consultant oversees the work of the ISERT SEA and SEA Application Analyst

Committee member for ASET (Association of Special Education Technology)
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Itinerant Special Education

Resource Teacher -

Generalist

ISERTs are in every school on a weekly basis to provide frequent and timely support to SERTs and Teachers focused

on real-time coaching, assessment and instructional strategies, special education programs, transitions, and ABA

strategies with a focus on building capacity within our system and supporting student needs (when not in schools,

ISERTs are available to support their school teams daily via phone or email)

Complete Special Incidence Portion (SIP) claims each year, in order to ensure necessary supports are available for our

most complex needs students. The revenue generated by the submission of these claims was 1.77 million dollars this

year, a figure that has steadily been increasing each year

Support the development and implementation of Individual Education Plans, Indicator Response Plans and Safety

Plans

Support school teams with instructional coaching of Tier 1 and 2 strategies, data collection and analysis, as well as

planning and programming for students with complex needs

Participate in the Transdisciplinary Rounds, Focused Support, and Transition Support process with the Behaviour

Analyst, ensuring that Itinerant Team action items are completed, as well as provide in the moment coaching to

Teachers, SERTs and Educational Assistants with the strategies outlined in the action plan

Support and coach SERTs and classroom teachers with programming for their students including reviewing resources

such as Empower, GATE, Leveled Language Intervention, Class Act A Functional Assessment and Curriculum, A4 and

Structured Teaching materials and pedagogy Gifted Test Process – support of CCAT and the Gifted Screening Process

Support and coach new SERTs with completion of the Kaufman Test of Education Achievement - 3 (KTEA) and Key-

Math assessments, along with scoring and reporting of results in feedback sessions to parents and teachers

Build staff capacity by presenting at ABA Bonanza, Educational Assistant PD days, school staff meetings, divisional

meetings, and lunch and learns, on topics related to Special Education

Build school capacity by sharing best practices with school teams on topics ranging from EA scheduling and SERT

timetables to school-based team frameworks

Support the SEA allocation process by assisting SERTs in the completion of SEA claims, and delivering all AT

equipment to the schools

Support and plan the transitions of students entering JK, from elementary to secondary school, to and from

community-based classrooms, and board to board. This includes participating in observations at home, in daycare

settings, in community classrooms and classrooms in other boards to assist in the completion of the student

Independence Rubrics and attending transition case conferences

Participate in school-based Special Education Board Team Meetings with SERT, Consultant, Principal, and Teachers
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Support next steps in schools as a result of Board Team Meetings

Support the implementation of Special Education goals outlined in the Board & School Improvement Plans

Collaborate with Itinerant Educational Assistants, Psycho-Educational Consultants, Behaviour Analysts, Speech and

Language Therapists, Social Workers, Child and Youth Counselors, Parents, Administrators, Special Education Teachers,

and external agencies to support student programming

Ongoing support to SERTS with navigating the new elite IEP engine, including the creation of student profiles and IPRC

documents

Supporting SERTs with the completion of special transportation requests and the Accessibility for Ontarians with

Disabilities Act (AODA) individual transportation plans

Wrap-around support to schools for students with behavioural needs; including collaboration with outside agencies

such as Woodview, ROCK, Nelson Youth Centre, ErinOakKids

Work in collaboration with families, high schools and Disability Services Ontario to plan effectively for post 21

pathways, ensuring students are connected with appropriate funding (ODSP, Passport Funding) and community

supports (i.e Community Living, Respite) upon completion year 7

Work in liaison with families, students, SETs and Special Education Department Heads to transition Life Skills Students

into Co-Op Placements as well as post-secondary CICE (Community Integration Co-Op Education) Programs in

community colleges

Facilitate medical case conferences for students presenting with complex medical needs and work collaboratively with

multiple disciplines both at board level (Speech and Language, Blind/Low Vision, Deaf and Hard of Hearing) and

within the community (School Health Rehabilitation Support Services – Nursing via Local Health Integration Network,

OT and PT via ErinOakKids, W. Ross Mc Donald )

Work in collaboration with SEA Consultant and SERT/SET to ensure that mobility equipment (trike, stander, walker,

medical lift and tracking, therapy bed, etc) are ordered via SEAit and installed (if needed) and ready for the student

upon the start of school so that programming may commence

Work in collaboration with OT and PT, SLP, BLV, DHH to support SETs/SERTs regarding Alternative programming for

students who have a medically complex diagnosis and multiple identifications; ensure that staff have received the

necessary training

Work with SET/SERT to ensure transitions plans have been completed to advocate for the dignity and success of the

student throughout the school year within multiple capacities (as per PPM 156)

Portfolio/Committee Work includes: Halton FASD, Special Education Connections, creation and implementation of A4

Teams and A4 D2L Platforms, professional development for Educational Assistants, Transition to Post 21 A4 Document

Writing Team, organization and implementation of Special Olympics events, creation of the HCDSB Learn at Home

Distance Learning website (in collaboration with all board Itinerants and Consultants), Relias Training in ABA

Presentations: FOS Meetings, New SERT Meetings, Catholic Learning Communities for Specialized Classrooms, A4

Alternative Programming, ABA for All, ABA Bonanza, EA PD Days
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Blind/Low-Vision &

Deaf/Hard of Hearing

Itinerant Special Education

Resource Teacher

Provide regularly scheduled, direct withdrawal instruction to students in the development of auditory skills,

braille skills, speech and language (as required), including the pre-teaching of classroom curriculum

Maintain caseloads to coordinate support for students from JK through to the completion of their secondary

program

Develop, teach and report on alternative IEP goals

In-service and work collaboratively with school staff to increase their understanding of the educational

impact of their student’s hearing/vision loss and use of equipment/technology

Provide EA’s with student-specific training to support IEP goals

Teach self-advocacy skills to students throughout their school years

Foster emotional well-being and encouraging social interaction with peers within the school community.

Providing opportunities, where possible, for social interaction among peers with hearing/vision loss

Order and facilitate set up of SEA equipment to support access to the curriculum for students who are

blind/low vision, deaf and hard of hearing and have auditory processing disorders

Complete functional vision assessments for students to determine specific accommodations within the

school setting (seating arrangements, font size, technology)

Complete formal and informal assessment of articulation, language skills, and auditory skills development

Teach and support orientation and mobility skills to students that are visually impaired

Develop strategies with classroom teachers to most effectively enable the student to access the

curriculum.  Communicate goals and strategies to parents, as educational partners

Consult with the Provincial Schools Branch on behalf of students

Teach students to read and write braille

Teach students how to use assistive technology to access the curriculum and participate in the classroom

Create braille materials for visually impaired students to provide access to the curriculum

Translate student-created braille materials to enable teachers to assess learning

Program and support instruction for culturally Deaf students
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Special Education by the

Numbers Yearly

Our philosophy is to respond as quickly as possible to our students, by providing them with
timely assessments, academic interventions, equipment, assistive technology, behavioural,

and mental health supports, to move them toward their limitless potential. In order to achieve
this, and to ensure we are not operating from a reactive, or crisis response stance, the Halton

Catholic DSB has built an intentional structure of support that allows staff to build, rather
than maintain, or to simply respond to crisis', as a form of triage.

120+ 1.77
New JK or new to
HCDSB students
transitioned with

special needs

Million dollars
generated

through the Special
Incidence Portion

(SIP) process

525
AT SEA claims

(laptops & iPads)
completed

202 

SEA mobility
claims

completed

130
Track B claims

processed
Independence

Rubrics
completed

Students struggling
academically, socially,

emotionally, speech and
language, or behaviour,
brought forward to the

Consultants through Board
Team to discuss strenghts,

needs and next steps

Special Olympics
Events per year - Cross-

Country, Track and
Field and Torch Run

Parent Sessions
SEA Showcase
ABA Bonanza

Open Houses for
Specialized Classes
Kindergarten Night

INSPIRE AccessAbility

Individual Education
Plans developed,
implemented and

monitored with
ISERT/Consultant

support

Structured Teaching
Classes

Parent meetings
and phone calls

Transition Support Cases
leading to...

Transdisciplinary
Rounds Cases leading

to...

Focused Support cases
leading to...

Tier 3 cases requiring
coordination of the

highest level of
internal and external

supports available

909 3450 3

72  5060 6 1000+

44  25 30 25+

7
1
4
17

Gifted Classes

Community Living Classes

Essential Skills Classes

Life Skills Classes

220
in class coaching visits

90
in class coaching visitsin class coaching visits

125
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IN NUMBERS
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https://1zl13gzmcsu3l9yq032yyf51-wpengine.netdna-ssl.com/wp-
content/uploads/2017/12/pope-john-paul-quote-humanity-1024x538.jpg

https://i.pinimg.com/originals/f5/0b/d1/f50bd12a3b7098bcf365a02df16292e9.jpg

33



HALTON CATHOLIC DISTRICT SCHOOL BOARD
• 45 ELEMENTARY SCHOOLS
• 9 SECONDARY SCHOOLS + 1 Adult Learning Centre

1631
ELEMENTARY 

TEACHERS

979
SECONDARY 
TEACHERS

The task of the modern educator is not to cut down jungles, but to irrigate deserts.
C. S. Lewis

34



8 
Consultants

6 
Itinerants
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1 ITINERANT /CURRICULUM CONSULTANT: 165 TEACHERS 

https://cdn1.vectorstock.com/i/1000x1000/17/15/big-group-young-happy-casual-people-faces-isolate-vector-10541715.jpg

May my teaching drop as the rain, my speech distill as the 
dew, like gentle rain upon the tender grass, and like showers 
upon the herb.                                                        Deuteronomy 32:2
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https://www.biblegateway.com/passage/?search=Deuteronomy+32%3A2&version=ESV


Curriculum 
has facilitated

sessions

and supported 
over 

teachers
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IF 1 teacher in a classroom
can affect the learning of 25 students (on average),
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THEN 1 teacher as an itinerant or consultant, 

who facilitates an average of learning sessions per year,25

working alongside an average of 20 teachers per session,

building collective efficacy,
strengthening and 
developing instructional practices,
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impact and accelerate the achievement of 12,500
could potentially

12,500 students!
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impact and accelerate the achievement of 12,500 students!

could potentially
12,500
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Professional Development Programs

According to research, 

have the potential to accelerate student achievement. potential

According to John Hattie, and Visible Learning’s 250+ Influences on Student Achievement, 
Professional Development Programs have an effect size of 0.41 
while Collective Efficacy has an effect size of 1.57.
https://visible-learning.org/wp-content/uploads/2018/03/VLPLUS-252-Influences-Hattie-ranking-DEC-2017.pdf
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https://visible-learning.org/wp-content/uploads/2018/03/VLPLUS-252-Influences-Hattie-ranking-DEC-2017.pdf


Professional Development Programs

According to research, 

have the potential to accelerate student achievement. potential

According to John Hattie, and Visible Learning’s 250+ Influences on Student Achievement, 
Professional Development Programs have an effect size of 0.41 
while Collective Efficacy has an effect size of 1.57.
https://visible-learning.org/wp-content/uploads/2018/03/VLPLUS-252-Influences-Hattie-ranking-DEC-2017.pdf

ACCELERATE,
not just impact!
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https://visible-learning.org/wp-content/uploads/2018/03/VLPLUS-252-Influences-Hattie-ranking-DEC-2017.pdf
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https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-09%20School%20Accommodation%20Review%20-%20Consolidation%20and%20Closure.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-35%20School%20Accommodation%20Review%20-%20Consolidation%20-%20Closure.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/V-18%20Community%20Engagement%20and%20Public%20Consultation%20Policy.pdf
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https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-24%20Fraud%20Management.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-24%20Fraud%20Management.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/I-34%20(A)%20Reimbursement%20of%20Board%20Business%20Expenses%20for%20Employees.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-90%20Reimbursement%20of%20Board%20Business%20Expenses%20for%20Employees.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/III-13%20Corporate%20Purchasing%20Card%20Distribution%20and%20Usage.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-86%20Corporate%20Purchasing%20Card%20Distribution%20and%20Usage.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-73%20Meal%20Expenses%20for%20Employees%20at%20Board%20Sanctioned%20Events.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-73%20Meal%20Expenses%20for%20Employees%20at%20Board%20Sanctioned%20Events.pdf
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https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-89%20Psycho-Educational%20-%20Psychological%20Assessment%20of%20Individual%20Students.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-48%20Protocol%20with%20External%20Agencies.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-48%20Protocol%20with%20External%20Agencies.pdf
https://www.ontario.ca/laws/statute/90e02
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fstatute%2F91p38&data=02%7C01%7CNeumanJ%40hcdsb.org%7C708aeb84bea44c32fcc308d7ec40fc0d%7C2537ab7d25bd498aa6427c135779e6d2%7C1%7C0%7C637237636171233756&sdata=%2F8Ni%2BUC763RQkLYiVGMrMQeuOxsBtRPrDrLuPRAOIdw%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fstatute%2F04p03&data=02%7C01%7CNeumanJ%40hcdsb.org%7C708aeb84bea44c32fcc308d7ec40fc0d%7C2537ab7d25bd498aa6427c135779e6d2%7C1%7C0%7C637237636171223757&sdata=4XpYui9mu3swx%2FUomwUgT%2FUMeYTPtxkk0nn%2Fm0y%2FZZg%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.cpo.on.ca%2FStandards_of_Professional_Conduct.aspx&data=02%7C01%7CNeumanJ%40hcdsb.org%7C708aeb84bea44c32fcc308d7ec40fc0d%7C2537ab7d25bd498aa6427c135779e6d2%7C1%7C0%7C637237636171253746&sdata=QmvpFsbNwKRV5Qt5a63Zlyt7vmI0xNfR813wuxX%2FkyI%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fstatute%2F91r18&data=02%7C01%7CNeumanJ%40hcdsb.org%7C708aeb84bea44c32fcc308d7ec40fc0d%7C2537ab7d25bd498aa6427c135779e6d2%7C1%7C0%7C637237636171243749&sdata=O9vZ0pvq0nWrUflK5kWm87mexDoAZZbKAo68pOw9lew%3D&reserved=0
http://www.edu.gov.on.ca/extra/eng/ppm/ppm8.pdf
https://www.hcdsb.org/Programs/SpecialEducation/Documents/HCDSB%20Special%20Education%20Annual%20Plan.pdf
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https://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwj3iNOTi4neAhWiy4MKHcaIAr8QFjAAegQIBhAB&url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fstatute%2F90e02&usg=AOvVaw0gfsNm4CmvXQoD6zEnjOvx
https://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwj0y8uhi4neAhVD1IMKHY1qAicQFjAAegQIBhAB&url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fstatute%2FS00012&usg=AOvVaw2Se8Op_50fLEs4MW7qRyAn
https://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwjO7vCsi4neAhUs_4MKHXIqAxQQFjAAegQIARAC&url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fregulation%2F900298&usg=AOvVaw2ZpC1zmHD9Tq1yr7MzX5Sq
http://www.mto.gov.on.ca/english/safety/bicycle-safety.shtml
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Office of the Chair of the Board  

80 Sheppard Avenue East, Toronto, Ontario M2N 6E8              Tel. (416) 222-8282              www.tcdsb.org 

 

 
 
 
Sent Via Email 
 
 
May 11, 2020 
 
 

Honourable Stephen Lecce 
Minister of Education 
5th Floor 
438 University Ave. 
Toronto, ON  
M5G 2K8 
 
Dear Minister Lecce: 
 
The Toronto Catholic District School Board (TCDSB) remains committed to student 
achievement and well-being. During these unusual circumstances resulting from the global 
pandemic, our staff have responded to the many challenges of distance learning and have been 
working together to ensure that students continue to learn and that they, and their families, stay 
connected to their school communities. 
 
We recognize that once schools reopen, we will be faced with a whole new set of challenges as 
we work to ensure that our students and staff remain safe and healthy while at school and work. 
The Board of Trustees has passed a motion requesting the Ministry of Education to provide 
recovery funding through the Grants for Student Needs to ensure students’ successful return to 
the classroom. 
 
This additional funding will be needed to ensure that we are able to provide for: 
 

1. Additional staffing and resources to support this transition by ensuring that students have 
access to adequate mental health and well-being, social work, psychological and spiritual 
supports.  

2. Additional staffing and resources to address gaps specifically in the critical areas of 
literacy and numeracy.  

3. Additional funding to build educator capacity in digital learning. 
4. Transitional staffing resources including special education funding for children with 

special needs, many of whom will have been without adequate therapy or respite care for 
an extended period and who may need additional remediation and support. 

5. Additional devices for our students, working towards a 1:1 student/device ratio without 
requiring Boards to reallocate funds to purchase technology. 
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While some cost savings have been realized through reduced utility and transportation costs 
during this period of school closure, TCDSB also incurred additional expenditures in the area of 
technology supports to enable students to participate fully in distance learning. 
 
We look forward to a favourable response from your office, so that we can be assured of a 
smooth transition for all students, staff and families. 
 
Sincerely, 
 

 
Joseph Martino  
Chair of the Board 
 
cc.  All Trustees 

OCSTA 
Chairs of Catholic School Boards 
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