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Resources
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➢ Development of HCDSB Learn@Home Special Education resource to 
support families

➢ Development and refining of alternative learning resources to support 
delivery of distance learning

➢ Ongoing posting of on-line resources for SERT access on A4 TEAMS site

➢ Creation of 1-minute D2L support videos specific to Special Education

➢ Creation of support documents for staff (Boardmaker Online, TEAMS, 
technical support, D2L)

➢ Evidence-based reading programs (Lexia and Empower)

https://learnathome.hcdsb.org/special-education/


Redesigning Processes
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The following processes have been redesigned to meet the needs of our special 
educational students during this second phase of distance learning:

▪ SEA AT and mobility equipment made available to students as requested
▪ IEPs in the time of distance learning
▪ Teacher access to IEPs
▪ Development of alternative programming template
▪ IPRCs
▪ Receiving external reports
▪ Consent to exhange personal student information
▪ Completion of Independence Rubrics



Professional Development
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➢ Staff Training Sessions on use of D2L and Office 365 platforms to support distance 
learning

➢ Phased roll out of new D2L A4 platform to support SERTS with students with 
Developmental Disabilities

➢ CLC meeting for STC/Life Skills and CLC teachers , ISERTS and Consultants, to support 
new platform and alternate methods to deliver programming

Created by Lucas gr. 8



Ongoing Virtual Meetings
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Special Education continues to meet to support staff

▪ Leadership Meetings
▪ Consultant Meetings
▪ Itinerant SERT/Consultant Meetings
▪ Family of Schools SERT Meetings
▪ Consultant/ISERT/School Team Meetings
▪ Itinerant SERT/School Team Meetings
▪ SEA Team Meetings
▪ Department Head Meetings



Open Houses
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HCDSB Consultants will be offering Virtual Open Houses for parents of 
potential students entering self-contained classrooms:

▪ Gifted
▪ Essential Skills
▪ Structured Teaching
▪ CLC



Transitioning Students 
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➢ Transition visits are being held virtually with HCDSB staff, outside 
agencies and families to ensure positive transition of new students in 
September

➢ HCDSB staff may include Speech Pathologists, Behaviour Analysts, 
Itinerant SERTs (including DHH and BLV), SEA Consultant, Special 
Education Consultant etc...

My programming 
sometimes brings me 
outdoors, which I love!



Social Work

Presenter: Patricia Codner



School Social Work Services During COVID-19
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Psychological Services 
Behaviour Analysts

Presenter: Oliver Foese



Phase 1: Complete
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➢ Completion of psychological assessments – Completion of outstanding 
questionnaires and background with parents and teachers

➢ Developed Anxiety and ADHD e-learning modules for Educational Assistants
➢ Training for Tele-practice:
➢ Fundamental Ethical and Practical Considerations in Video Counselling
➢ Lawrence Murphy (4-hour Webinar with Social Work and CYCs)
➢ Online Therapy - Intro to Ethics and Best Practice
➢ Dr. Christine Korol, Ph.D. R. Psych. C19 Edition
➢ Review of Ethical Guidelines and Literature regarding Tele-Psychology



Phase 2: Now
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➢ Provide virtual feedbacks to parents via Microsoft Teams platform (or 
telephone, as required)

➢ Provide virtual feedbacks to School Teams (SERT, classroom teachers, 
administrators) about assessment results and for program planning via 
Microsoft Teams platform

provide digital reports to schools and parents



Phase 3
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Review of external psychological, medical and diagnostic reports
➢ Starts May 1, 2020 – secure review and private sharing of information and 

recommendations to School Teams and administrators about identification 
and supports based on Community-based professional reports

➢ Exploration of options for Online assessments – pilot project underway 
(supplemental testing only)

Phase 4:
Mental Health Support/Interventions for students resulting from Psychological 
Assessments



Phase 3
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Review of external psychological, medical and diagnostic reports
➢ Starts May 1, 2020 – secure review and private sharing of information and 

recommendations to School Teams and administrators about identification 
and supports based on Community-based professional reports

➢ Exploration of options for Online assessments – pilot project underway 
(supplemental testing only)

Phase 4:
Mental Health Support/Interventions for students resulting from Psychological 
Assessments



Behaviour Analyst 
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➢ Virtual Support for students that were actively on the Behaviour Analyst’s 
(BA) caseload prior to the closure through Microsoft Teams. => I-Teams, 
school teams and/or student’s parents/guardians (as deemed appropriate)

➢ Provide guidance on appropriate Tier 1 & 2 strategies that will transfer back 
to the school setting and must be based on the current needs of the student 
and family to ensure success at home



Behaviour Analyst 
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Consultations to educators for students on BA caseload via Microsoft TEAMS:
➢ Tier 1 and Tier 2 proactive ABA strategies (environmental set-up, prompting, 

opportunities for choice and practice, motivation, visual support, etc.) and 
how to support parent/guardian in using above strategies

➢ Behaviour management strategies
➢ Activities to support goals applicable to virtual learning
➢ Planning for transitions back to the classroom
➢ Resources for SERT/I-Team to share with parent/guardian based on feedback 

and need
➢ Accommodations and resources to support Alternative Curriculum goals 

regarding daily living skills, positive reinforcement systems, behaviour 
reduction that are captured on the IEP and/or will generalize to school setting



Examples for Tele-Support 
from Behaviour Analysts
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Potential Tier 1 and Tier 2 Supports based on Parental Need

Parent may report: Strategies

‘My child will not sit at the table’

Pairing, First-then board, visual 
schedule, reinforcement, 
environmental set-up, awareness 
of transitions

‘My child won’t complete the 
work’

First-then board, visual schedule, 
reinforcement, breaks, 
prompting, shaping

‘My child won’t complete work 
without my help’

Prompt fading, reinforcement, 
establishing routine

‘My child doesn’t like anything’ Preference assessment support



CYC Updates

Presenter: Glenda Brown
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Speech and Language Services
DHH/BLV Services

Presenter: Denise Kollee



SLP Tier 2/3 Supports

21



Lessons Remembered
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➢ Grateful for pre-established model of Tiered Support to continue to 
guide practice – business as usual on many fronts

➢ Virtual takes more time – reduce goals, establish routines within 
online sessions

➢ Need to customize support to strengths and needs of student and 
family at this moment in time

➢ Allow parents to opt in and out as they are able – door is always 
open

➢ Staff being vulnerable allows parents to be vulnerable
➢ Connecting with parents and students is good for staff well-being



DHH/BLV Services
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➢ Provided resources to HCDSB Learn at Home
➢ All families on caseload have been contacted
➢ Priorities for direct support identified in collaboration with 

school teams and based on family readiness/needs
➢ Brailling being provided and translated as required
➢ Supporting technology to access distance learning has been 

priority of the DHH team (online support to parents in using SEA 
equipment)



Educational Assistants

Presenters: Andrea Jones and Simone Teremy



EA Manager Update
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System email sent April 9, 2020 outlining guidelines for HCDSB Educational 
Assistants and Distant Learning related to:

▪ Student Engagement
▪ Special Education Material Prep
▪ Professional Development



Implementation Status
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Student Engagement: Live Streaming, Virtual Classrooms and Prerecorded 
videos

▪ 14 schools have begun live streaming sessions between students 
and Educational Assistants via Microsoft TEAMs or D2L 
Classrooms with an additional 6 schools expecting to start within 
the next 2 weeks

▪ 30 schools indicate EAs are supporting virtual classrooms in 
collaboration with the classroom teacher

▪ 27 school EA teams have created prerecorded messages, story-
telling, or instructional videos uploaded to D2L classrooms with 5 
additional schools beginning the activity



Implementation Status Continued
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Material Prep
▪ All elementary and secondary schools have identified that Educational Assistants 

have begun preparing materials for students.
▪ Much of this commitment is within Boardmaker Online
▪ Materials include – social stories, literacy and numeracy supportive material, 

personal hygiene activities, visual schedules, daily living activities

Educational Assistant Professional Development
▪ Preference Assessment Kits and The power or choice (Developed by our BA team)
▪ ADHD in the Classroom and Anxiety in the Classroom (Developed by our Psych 

Dept)
▪ People Games to Promote Interactive Learning and Developmental Language 

Disorder (Developed by our Speech Dept.)
▪ Mentally Healthy Classrooms Part 1 of 3 (Developed by our ICYC team)



Itinerant Educational Assistant Support

28

Supporting School Based EA teams and individuals with:
▪ Capacity building with school based EAs related to general 

technology
▪ D2L training to build their own capacity and starting support in 

schools
▪ Attending school and team staff meetings within their family of 

schools
▪ Student specific material information related social stories, pecs, 

work boxed
▪ Boardmaker On-line training and support
▪ 42 school sites have been supported
▪ 70 group and team training sessions have been provided
▪ 111 individual sessions from IEA to EA have been provided



Future Plans
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➢ Ongoing system support with Distant Learning Initiatives
➢ PD development throughout any closure in collaboration with our 

Special Education partners
➢ Continued commitments with Human Resource responsibilities and 

our staffing process



Commented [NJ1]: Added references to match 
procedure. 

https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-89%20Psycho-Educational%20-%20Psychological%20Assessment%20of%20Individual%20Students.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-48%20Protocol%20with%20External%20Agencies.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-48%20Protocol%20with%20External%20Agencies.pdf
https://www.ontario.ca/laws/statute/90e02
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fstatute%2F91p38&data=02%7C01%7CNeumanJ%40hcdsb.org%7C708aeb84bea44c32fcc308d7ec40fc0d%7C2537ab7d25bd498aa6427c135779e6d2%7C1%7C0%7C637237636171233756&sdata=%2F8Ni%2BUC763RQkLYiVGMrMQeuOxsBtRPrDrLuPRAOIdw%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fstatute%2F04p03&data=02%7C01%7CNeumanJ%40hcdsb.org%7C708aeb84bea44c32fcc308d7ec40fc0d%7C2537ab7d25bd498aa6427c135779e6d2%7C1%7C0%7C637237636171223757&sdata=4XpYui9mu3swx%2FUomwUgT%2FUMeYTPtxkk0nn%2Fm0y%2FZZg%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.cpo.on.ca%2FStandards_of_Professional_Conduct.aspx&data=02%7C01%7CNeumanJ%40hcdsb.org%7C708aeb84bea44c32fcc308d7ec40fc0d%7C2537ab7d25bd498aa6427c135779e6d2%7C1%7C0%7C637237636171253746&sdata=QmvpFsbNwKRV5Qt5a63Zlyt7vmI0xNfR813wuxX%2FkyI%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fstatute%2F91r18&data=02%7C01%7CNeumanJ%40hcdsb.org%7C708aeb84bea44c32fcc308d7ec40fc0d%7C2537ab7d25bd498aa6427c135779e6d2%7C1%7C0%7C637237636171243749&sdata=O9vZ0pvq0nWrUflK5kWm87mexDoAZZbKAo68pOw9lew%3D&reserved=0
http://www.edu.gov.on.ca/extra/eng/ppm/ppm8.pdf
https://www.hcdsb.org/Programs/SpecialEducation/Documents/HCDSB%20Special%20Education%20Annual%20Plan.pdf
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Commented [J2]: Statement revised and moved to third 
bullet … “Assessments require explanation …” 

Commented [NJ3]: Added following SEAC 
recommendation 

Commented [NJ4]: Added for clarification of secondary 
school department head – and expanded “Education” 
similar to SERT 



Commented [NJ1]: References added to match policy 

https://www.hcdsb.org/Board/Policies/PoliciesProcedures/II-13%20Psycho-Education%20Psychological%20Assessment%20of%20Individual%20Students.pdf
https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-48%20Protocol%20with%20External%20Agencies.pdf
https://www.ontario.ca/laws/statute/90e02
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fstatute%2F91p38&data=02%7C01%7CNeumanJ%40hcdsb.org%7C708aeb84bea44c32fcc308d7ec40fc0d%7C2537ab7d25bd498aa6427c135779e6d2%7C1%7C0%7C637237636171233756&sdata=%2F8Ni%2BUC763RQkLYiVGMrMQeuOxsBtRPrDrLuPRAOIdw%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fstatute%2F04p03&data=02%7C01%7CNeumanJ%40hcdsb.org%7C708aeb84bea44c32fcc308d7ec40fc0d%7C2537ab7d25bd498aa6427c135779e6d2%7C1%7C0%7C637237636171223757&sdata=4XpYui9mu3swx%2FUomwUgT%2FUMeYTPtxkk0nn%2Fm0y%2FZZg%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.cpo.on.ca%2FStandards_of_Professional_Conduct.aspx&data=02%7C01%7CNeumanJ%40hcdsb.org%7C708aeb84bea44c32fcc308d7ec40fc0d%7C2537ab7d25bd498aa6427c135779e6d2%7C1%7C0%7C637237636171253746&sdata=QmvpFsbNwKRV5Qt5a63Zlyt7vmI0xNfR813wuxX%2FkyI%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fstatute%2F91r18&data=02%7C01%7CNeumanJ%40hcdsb.org%7C708aeb84bea44c32fcc308d7ec40fc0d%7C2537ab7d25bd498aa6427c135779e6d2%7C1%7C0%7C637237636171243749&sdata=O9vZ0pvq0nWrUflK5kWm87mexDoAZZbKAo68pOw9lew%3D&reserved=0
http://www.edu.gov.on.ca/extra/eng/ppm/ppm8.pdf
https://www.hcdsb.org/Programs/SpecialEducation/Documents/HCDSB%20Special%20Education%20Annual%20Plan.pdf
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Commented [NJ2]: Statement revised and moved to 
third bullet … “Assessments require explanation … “ 

Commented [NJ3]: Added following SEAC 
recommendation 

Commented [NJ4]: Deleted from here as a duplicate – 
same list is included at the end of the document. 

Commented [NJ5]: Reworded for clarity. 





Commented [NJ6]: Added for clarification of secondary 
school department head – and expanded “Education” 
similar to SERT 
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