
 

                        

https://www.hcdsb.org/Board/Policies/PoliciesProcedures/V-18%20Community%20Engagement%20and%20Public%20Consultation%20Policy.pdf
https://www.ontario.ca/laws/statute/90e02#BK140
https://www.ontario.ca/laws/statute/90e02#BK140
https://www.ontario.ca/laws/statute/s09025
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https://www.hcdsb.org/our-board/about-hcdsb/
https://www.hcdsb.org/our-board/about-hcdsb/
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PHASE 1

Getting Organized
PHASE 2

Gathering Information

PHASE 3

Developing the
Multi-Year
Strategic Plan

PHASE 4

Implementing and
Monitoring the
Multi-Year Plan

Appendix A

Strategic Planning
Process

Strategic Planning Process



Process Step

Decision made through
Board resolution

Approve start
of strategic 

planning process

Approve 
timelines 

(Use of facilitator
if applicable)

Strategic Planning 
Committee is formed

Review, validate, 
and update missions, 

vision, values

Approve the 
consultation

process

Analyze internal and external 
environmental scans and identify 

stakeholder groups and 
consultation methods

Approve 
communication 

plan

Senior staff provide 
detailed input from their 

areas of expertise

Stakeholder consultation 
takes place

Communication plan is 
developed to keep all 
stakeholders informed 

of process

Director of Education provides 
the Board of Trustees with 

annual updates on progress

Analyze consultation findings 
and establishes strategic 

priorities and goals

Approve draft 
strategic plan

Review 
and validate 

strategic priorities 
and goals

Director of Education creates 
evaluation framework with 
measurable targets and 

outcomes

The approved strategic 
plan is communicated to 

all stakeholders

Phase 1
Getting Organized

Phase 2
Gathering Information

Phase 3
 Developing the Multi-Year Strategic Plan

Phase 4
Impelementing and Monitoring the Multi-Year Strategic Plan
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