
POLICY COMMITTEE MEETING
AGENDA

 
Date: Tuesday, December 8, 2020
Time: 7:00 pm
Location: Teleconference

Pages

1. Call to Order

1.1. Opening Prayer (H. Karabela)

2. Approvals

2.1. Approval of Agenda

2.2. Approval of Minutes - November 10, 2020 1 - 4

3. Declarations of Conflict of Interest

4. Action Items

4.1. Election of the Chair of the Policy Committee (December 8, 2020 - December,
2021) (P. Daly)

4.2. Policy II-17 Pastoral Reference (J. O'Hara) 5 - 7

4.3. Policy III-04 Employee Assistance Program  (J. O'Hara) 8 - 11

4.4. Policy III-10 Criminal Reference Check Applicants for Employment  (J. O'Hara) 12 - 15

5. Discussion Items

5.1. Trustee Code of Conduct (P. Daly) 16 - 21

5.2. Policy II-45 Equity and Inclusive Education (S. Jayaraman) 22 - 22

6. Information Items

6.1. Upcoming Agenda Items (January 12, 2021)

6.1.1. Policy III-11 Hiring and Promotion Policy, Academic and Non-Academic
Personnel  (J. O'Hara)

6.1.2. Policy I-02 Records and Management Information (M. Grysiuk)

6.1.3. Policy II-48 Violent Threat Risk Assessment (A. Cordeiro)

6.1.4. Policy III-01 Grievance Procedures Non-Unionized Group Members (J.
O'Hara)

6.1.5. Policy III-03 Teacher Performance Appraisal (J. O'Hara)



6.1.6. Policy I-20 Integrated Accessibility Standards (J. O'Hara)

6.1.7. Information Items

6.1.7.1. VI-37 Issuing and De-Commissioning of Forms (M. Grysiuk)

6.1.7.2. VI-82 Records and Information Management (M. Grysiuk)

6.1.7.3. VI- 83 Video Surveillance (M. Grysiuk)

6.1.7.4. VI-46 (a) Use of Assistive Devices by the General Public (J.
O'Hara)

6.1.7.5. VI-46 (b) Use of Service Animals by the General Public (J.
O'Hara)

6.1.7.6. VI-46 (c) Use of Support Person by the General Public (J.
O'Hara)

6.1.7.7. VI-46 (d) Accessibility Standards - Notification of Disruption
Service (J. O'Hara)

6.1.7.8. VI-46 (e) Monitoring and Feedback on Accessible Customer
Service (J. O'Hara)

7. Miscellaneous Information

8. In Camera

9. Motion to Excuse Absent Committee Members

10. Motion to Adjourn/ Closing Prayer (P. Murphy)
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https://www.hcdsb.org/Board/Policies/PoliciesProcedures/VI-36%20Police%20Record%20Check%20Goods%20and%20Services%20Providers.pdf
https://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwi3mfn30YfYAhUM5YMKHSY2AXIQFggpMAA&url=https%3A%2F%2Fwww.ontario.ca%2Flaws%2Fregulation%2F010521&usg=AOvVaw1dojaVOStb8LusdMqJV0MH
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https://www.ontario.ca/laws/statute/90e02


 Sample enforcement process (references to Ed Act 
underlined)) 

HCDSB HWCDSB TCDSB SMCDSB 

Identifying a 
Breach of the 
Code 

An allegation of a breach of the code of conduct must 
be brought forward to the board of trustees no later 
than six weeks after it becomes known to the trustee 
reporting the breach. (This is normally done through the 
chair of the board or committee of the board. If the 
chair is the subject of the allegation, it would be 
reported to the vicechair.) 
 
 It shall be investigated following the Informal or Formal 
Complaint Procedure. Whenever possible, the Informal 
Complaint Procedure should be used. 

A Trustee who has reasonable grounds to believe that another Trustee has 
breached this Code of Conduct may bring the alleged breach to the attention of 
the Board 
 
If an alleged breach is brought to the attention of the Board, the Board shall 
make enquiries into the matter and shall, based on the results of the inquiries, 
determine whether there has been a breach. 

      

Informal 
Complaint 
Procedure 

The chair/committee may meet informally with the 
trustee who is alleged to have breached the code of 
conduct to bring the allegation to the trustee’s 
attention and to discuss measures to correct the 
offending behaviour, e.g., an apology or a commitment 
to successfully complete professional development. 
 
 The Informal Complaint Procedure is conducted in 
private. If it cannot be resolved informally, a formal 
complaint can then be brought against the trustee. 

      

Formal 
Complaint 
Procedure 

The allegation of a breach of the code of conduct must 
be a written signed complaint brought to the attention 
of the board of trustees. It must include the name of 
the trustee alleged to have breached the code of 
conduct, information on when the breach became 
known, grounds for believing a breach to have 
occurred, contact information for any alleged breach. 
 
Once a written complaint is received, it must be 
investigated unless the complainant withdraws it. The 
chair/committee shall provide all trustees with a 
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confidential copy of the complaint within ten days of 
receiving it. Information related to the complaint 
remains confidential until it comes before the board for 
a decision as to whether a trustee has breached the 
code of conduct.  
 
There are restrictions on bringing forward a complaint 
in the period leading up to an election 

Refusal to 
Conduct Formal 
Inquiry 

If the chair/vice-chair/committee consider the 
complaint out of time, trivial, frivolous, vexatious or not 
in good faith, or that there are insufficient grounds for a 
formal inquiry, an informal inquiry will not take place 
and the trustees of the board will receive a confidential 
report on the reasons for not pursuing an inquiry.  
 
However, if the chair and vice-chair cannot agree, a 
formal inquiry will take place. If the alleged breach deals 
with non-compliance with a board policy which has its 
own complaint procedure, it will be dealt with under 
that specific procedure. 

     

Steps of a 
Formal Inquiry 

The formal inquiry is undertaken by the chair and vice-
chair (or committee or outside consultant or other body 
determined by the board). The Statutory Powers 
Procedure Act does not apply.  
 
The inquiry is governed by procedural fairness and is 
conducted in private. It may involve both written and 
oral statements.  
 
The trustee alleged to have breached the code of 
conduct has an opportunity to respond to the 
allegations verbally in a private inquiry meeting and in 
writing.  
 

The notice shall inform the Trustee that he or she may make written 
submissions to the Board in respect of the determination or sanction by a date 
specified in the notice that is at least 14 days after the notice is received by the 
Trustee.  
 
A Trustee who is subject to a Board inquiry to determine whether the trustee 
has breached the Code of Conduct has a right to retain and be represented by 
legal counsel throughout the process. Legal expenses will not be paid. 
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This written response must be provided within ten days 
of receiving written allegations. This deadline may be 
extended by the investigators. 
 
 If the trustee refuses to participate in the formal 
inquiry, it will continue in their absence. The final 
investigation report is provided to the whole board of 
trustees who then determine whether or not the code 
of conduct has been breached as alleged.  
 
If the chair and vice-chair conduct the formal inquiry 
and cannot agree on the final finding of facts, it shall be 
completed by an outside investigator 

Suspension of 
Formal Inquiry 

A formal inquiry will be suspended if it is found that the 
subject matter is being investigated by the police, a 
charge has been laid, or the matter is being dealt with 
under another Act. The suspension continues until the 
separate process has been disposed of. The suspension 
shall be reported to the board of trustees. 

     

Decision The final report shall be delivered to the board of 
trustees to make a decision on whether or not the 
code of conduct has been breached and any sanction 
to be imposed.  
 
This will take place as soon as practical. In voting on a 
decision, trustees will only consider the findings in the 
final report. If the board of trustees determines there 
was no breach, or that a contravention was trivial or 
made through inadvertence, or an error was made in 
good faith, no sanction will be imposed.  
 
The decision of a breach of code of conduct and the 
imposition of a sanction must be done by resolution of 
the board at a meeting of the board. Both resolutions 

The Board shall do the following things by resolution at a meeting of the Board, 
and the vote on the resolution shall be open to the public: 
o Make a determination that a Trustee has breached this Code of 
Conduct. 
o Impose a sanction on a Trustee for a breach of this Code of Conduct. 
o Confirm or revoke a determination regarding a Trustee’s breach of this 
Code of Conduct. 
o Confirm, vary or revoke a sanction after confirming or revoking a 
determination regarding a Trustee’s breach of this Code of Conduct. 
 
A Trustee who is barred from attending all or part of a meeting of the Board or 
a meeting of a committee of the Board is not entitled to receive any materials 
that relate to that meeting or that part of the meeting that are not available to 
the members of the public. 
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shall be decided by a vote of at least 2/3 of the trustees 
of the board present and voting. The vote on the 
resolution shall be open to the public and resolutions 
and reasons for the decision shall be recorded in the 
minutes. The part of the meeting where an alleged 
breach is considered can, however, be closed to the 
public if it involves matters covered in s. 207(2) (a) to 
(e) of the Education Act (i.e., security of property, 
personal or financial information of an individual, 
acquisition/disposal of school sites, decisions on 
employee negotiations, litigation.)  
 
The trustee who brought the allegations may vote. The 
trustee who is alleged to have breached the code of 
conduct may be present during deliberations but shall 
not participate in those deliberations and shall not 
vote on the resolutions. 
 
The trustee shall not influence the vote on the decision 
regarding the breach or sanction after the final report is 
completed, except as permitted under provisions for 
Reconsideration 

The Board shall do the following things by resolution at a meeting of the Board, 
and the vote on the resolution shall be open to the public: 
o Make a determination that a Trustee has breached this Code of 
Conduct. 
o Impose a sanction on a Trustee for a breach of this Code of Conduct. 
o Confirm or revoke a determination regarding a Trustee’s breach of this 
Code of Conduct. 
o Confirm, vary or revoke a sanction after confirming or revoking a 
determination regarding a Trustee’s breach of this Code of Conduct. 
 
Despite subsection 207(1) of the Education Act which requires meetings of the 
Board to be open to the public, but subject to the requirements below for 
specific resolutions of the Board to be made in public, the Board may close to 
the public the part of the meeting during which a breach or alleged breach of 
this Code of Conduct is considered when the breach or alleged breach involves 
any of the following matters: 
a) the security of the property of the Board; 
b) the disclosure of intimate, personal, or financial information with 
respect to a Trustee or committee, an employee or prospective employee of 
the Board, or a student or his or her parent or guardian; 
c) the acquisition or disposal of a school site; 
d) decisions in respect of negotiations with employees of the Board, or 
litigation affecting the Board. 

Sanctions Permissible sanctions include one or more of: (a) 
censure of the trustee; (b) barring the trustee from 
attending all or part of a meeting of the board or of a 
committee of the board; (c) barring the trustee from 
sitting on one or more committees of the board for a 
specified period of time. 
 
More onerous sanctions cannot be imposed but a less 
onerous sanction such as a warning or a requirement 
to engage in professional development may be 

If the Board determines that a Trustee has breached this Code of Conduct, the 
Board may impose one or more of the following sanctions: 
i. Censure of the Trustee. 
ii. Barring the Trustee from attending all or part of a meeting of the Board 
or a meeting of a committee of the Board. 
iii. Barring the Trustee from sitting on one or more committees of the 
Board, for the period of time specified by the Board. 
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imposed. The board cannot declare the trustee’s seat 
vacant.  
A trustee who is barred from a meeting is not entitled 
to receive any materials related to the meeting that 
are not available to the public. 
 
 Barring a trustee from a meeting is deemed to be 
authorization for the trustee to be absent and not a 
violation of the provision regarding absences in the 
Education Act 

A Trustee who is barred from attending all or part of a meeting of the Board or 
a meeting of a committee of the Board is not entitled to receive any materials 
that relate to that meeting or that part of the meeting that are not available to 
the members of the public 

Reconsideration The board, after it has determined that a trustee has 
breached the code of conduct, will notify the trustee, 
within 14 days, of the determination, reasons for the 
decision, any sanction imposed, and inform the trustee 
of the right to make a written submission in respect of 
this.  
The board shall consider any submissions and confirm 
or revoke its decision(s) within another fourteen days 
after receiving the submissions. If the determination is 
revoked, the sanction is revoked. If the determination 
is confirmed, the sanction may be confirmed, varied or 
revoked. 
 
 If a sanction is varied or revoked, that decision will be 
deemed to be effective as of the date of the original 
determination. The decision must be made as a 
resolution of the board and the vote will be open to 
the public. The minutes will record the resolutions and 
reasons for the decision.  
The trustee alleged to have breached the code of 
conduct cannot participate in the deliberations or vote 
on the decision. The trustee who brought the 
complaint may vote. The original sanction may be 
stayed pending the reconsideration process. 

A Trustee who is alleged to have breached this Code of Conduct shall not vote 
on any of the resolutions listed above. 
If the Board confirms a determination, the Board may confirm, vary, or revoke 
the sanction. 
if the Board revokes a determination, any sanction imposed by the Board is 
revoked. 
 
The Board shall give the Trustee written notice of the determination and of any 
sanction imposed by the board. 
The Board shall consider any submissions made by the Trustee and shall 
confirm or revoke the determination within 14 days after the submissions are 
received. 
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