
 
SPECIAL EDUCATION ADVISORY COMMITTEE (SEAC) MEETING

AGENDA
 

Date: June 14, 2021
Time: 7:00 pm
Location: Microsoft Teams

Pages

1. Call to Order

1.1. Opening Prayer and Land Acknowledgement - Chair - 5 minutes

1.2. Approval of Agenda - Chair - 2 minutes

2. Presentations

2.1. Multi-Year Strategic Plan - P. Daly - 30 minutes 1

2.2. Science, Technology, Engineering, Mathematics (STEM) - J. Crowell - 20
minutes

18

2.3. Special Education Video - Special Education Staff - 10 minutes

3. Actions to be Taken

3.1. Approval of Minutes - May 31, 2021 - Chair - 2 minutes 32

4. Declarations of Conflict on Interest

5. Business Arising from Previous Meetings 37

6. Special Education Board Policy Review

7. Action Items and Information Items

7.1. Accessibility Plan - Chair - 10 minutes

https://www.hcdsb.org/our-board/accessibility/

8. Communication to SEAC

8.1. Superintendent Report - S. Balogh - 10 minutes

8.2. Trustee Report - M. Duarte - 10 minutes

https://www.hcdsb.org/our-board/accessibility/


9. SEAC Discussion/Questions - 15 minutes

10. Meeting Summary and Next Steps

11. Next Agenda:

12. Resolution re: Absentees

13. Adjournment and Closing Prayer



Strategic Planning Update

SEAC
Monday, June 14, 2021
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Why Strategic Planning?

The Student Achievement and School Board Governance Act, 
2009, requires school boards to develop multi-year plans that 
achieve the following goals:

• Promoting student achievement and well-being

• Ensuring effective stewardship of the board’s resources

• Delivering effective and appropriate education programs
to students
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Our Current MYSP
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In September 2016, HCDSB 

launched our current multi-year 

strategic plan (MYSP): Focus on Our 

Students: Strategic Plan 2016-2021. 

We are currently in Year 5 of 

implementation of our 5-year MYSP. 
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The Strategic Planning Process
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The Steps

Validating 
Mission, 
Vision, Values

Environmental 
Scans –
Internal & 
External

Gathering 
Stakeholder 
Feedback

Identifying 
Strategic 
Directions

Developing 
Strategic Plan

Determining 
Metrics and 
Measures

Monitoring 
and Reporting
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Phase 1 – Getting Organized
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At the Regular Board Meeting held on April 21, 2021, the Board of 

Trustees reviewed and validated suggested revision to the Board 

Mission, Vision and Values Statements
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Vision Statement
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The Halton Catholic District School Board is an inclusive 

and equitable model learning community, widely 

recognized as distinctively Catholic, providing exceptional 

education, while nurturing the call to love and to serve as 

a people of faith, living out God’s plan.
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Values
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At the Halton Catholic District School Board, we value:

Our Catholic Faith
and aspire to be models of Christ through our actions of love, 
forgiveness, compassion, and acceptance.

The Whole Child
and create conditions that support the spiritual, intellectual, 
physical and emotional well-being of all students so that they 
may fulfill their God-given potential.

Excellence in Learning
and provide opportunities that meet the needs and aspirations of 
all learners in a supportive, creative and innovative learning 
environment.
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Values
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At the Halton Catholic District School Board, we value:

Relationships and Partnerships
and recognize that our success is reflective of the healthy and 
vibrant partnership of staff, parents, pastors, and members of 
our broader community.

The Importance of Contributing to Our Communities
and respect diversity, celebrate multiculturalism, honour 
individual rights, and embrace the social values of collective 
responsibility and the common good.
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Hire an External Consultant?
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Would our strategic planning process benefit from the guidance of 

a third party? 

An external consultant would: 

❑ Help identify trends 

❑ Provide an objective, outside perspective

“An external consultant should not do the work for Trustees, but 

rather support Trustees in doing their own work.” 

(Multi-Year Strategic Planning: A Guide for School Board Trustees)
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Proposed Timelines

•

•

•

•

•

•

•

•

•

•

•
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Phase 2 – Gathering Information 
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Internal and External Scan
Gather data we have already collected through internal 

and external environment scans, including –

• Student data

• Identity based data

• School climate survey data 

• Miscellaneous survey data

Analyze the Data
❑ Find common themes and outliers 

❑ Identify tentative strategic priorities

Consultation Process
❑ Identify the key stakeholders

❑ Determine the engagement approach and questions

❑ Conduct the consultation 

❑ Analyze the findings 17



STEM Steering Committee
SEAC Presentation

P. Brophy
C. Chliszczyk
J. Crowell
M. Ives
K. Wong

May 18th, 2021M. Ives
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Preparing the next generation to succeed in an increasingly digital world 
requires investing in the youth of today. Encouraging young women, 
Indigenous peoples and under-represented groups in this industry will 
make Canada’s digital economy more competitive. This commitment 
means that students and teachers in every province and territory will have 
the opportunity to learn critical digital skills.
– The Honourable Harjit S. Sajjan, Minister of National Defence
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Background
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• On June 2nd, 2020, a motion was passed to strike STEM Steering Committee to 

increase interest and the profile of co-curricular and extra-curricular STEM activities

• Meetings have been going on since October 2020, including our Director of 

Education, Chair and Vice-Chair of the Board, Trustees, Elementary and Secondary 

teachers, representatives of our Elementary and Secondary OECTA units, 

Elementary and Secondary administrators, other members of our Curriculum and 

Student Success teams, and a staff representative from McMaster University.  

• Our work has included examining what programs and initiatives we have currently 

in HCDSB, examining what programs, resources and initiatives we have currently 

across our System, and gathering information from other School Districts, higher 

education and government resources to help generate a STEM strategy.  
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Vision Statement
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• We believe that there are already excellent STEAM initiatives and 

programs in the Halton Catholic District School Board that provide a 

strong foundation for this strategy.  

• We believe that STEAM education can be successfully implemented 

across our system, and across all subjects. 

• We believe we can increase engagement in STEAM for all students.  
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Vision Statement
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• We see strong connections between our existing Curriculum, the 

Ontario Catholic School Graduate Expectations and STEAM 

Education.  

• We believe that this work requires dedicated staff, professional 

development and resources to ensure its success.  
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Overarching Philosophies
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1) STEAM Education instead of STEM Education 

• STEAM Education: encompasses Science, 

Technology, Engineering, Arts, and Mathematics, 

and includes components of design thinking, 

inquiry-based learning, and problem-based learning. 

• Including Arts engages more teachers and students 

• Focus on Design thinking processes
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Overarching Philosophies
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2) Highlighting Connections to STEAM, our Curriculum 

Documents, and the Ontario Catholic School Graduate 

Expectations

• Linking skills and abilities in STEAM Education to our 

Curriculum expectations, the Ontario Catholic School 

Graduate Expectations, and our Focus on Faith 

Themes
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Overarching Philosophies
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3) Increasing connections to STEAM in all subject areas
• Increasing the use of STEAM principles across subject 

areas (e.g., problem-solving methods, inquiry-based 
learning: such as how to gather accurate information 
and make informed decisions, how to correctly test 
hypotheses by controlling variables) 
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Overarching Philosophies
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4) Increasing Engagement in STEAM for All
• Creating opportunities and spaces to encourage 

more female participation in STEAM
• Using data to determine which subsets of our 

population are underserved or marginalized; and 
breaking down barriers to participation in STEAM 
opportunities 
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Strategy
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System-Level 
Recommendations

Increasing Cross-
Panel Initiatives

Dedicated Staff 

Dedicated Project 
Funding

Competitions, 
Contests and Field 

Trips

Providing 
Resources

Ensuring Equitable 
Access
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Strategy
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School-Level Recommendations

Dedicated STEAM 
Spaces

School-Level STEAM 
Champion

Develop 
Interdisciplinary 

Learning at Secondary

Guest Speakers for 
STEAM

SHSM and OYAP 
Programs
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Strategy
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Professional Development

Professional 
Development for Staff

Offering AQs in STEAM 
through HCDSB

Dedicated Writing 
Teams
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Fall 2020-
Spring 2021
• STEM Steering 

Committee Meetings May 2021

• Presentation to 
Board of Trustees

• Budget ProcessJune 2021
• Posting/Hiring for 

STEAM 
Consultant and 
Itinerants Sept. 2021

• Cross-Panel 
Initiatives 
BeginFall 2021

• PD opportunities 
begin

• Work to further 
develop school 
STEAM Spaces

• Presentation at 
Council of Chairs

Winter 2021
• Development ot

HCDSB STEAM 
Additional 
Qualification 
Courses

• Interim Report to 
Board of 
Trustees

Spring 
2022

• Budget 
Process

• First STEAM 
competitions 
take place

Summer 2022
• STEAM 

curriculum 
writing teams

Fall 2022
• School-Level 

STEAM Champions 
rolled out

• Report to Board of 
Trustees

Winter 2022
• Revisit current 

Action Plan to 
make 
refinements 
and set further 
direction

STEAM Strategy 

“Road Map”

2020 - 2022
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ITEM 5 

HALTON CATHOLIC DISTRICT SCHOOL BOARD - SPECIAL EDUCATION ADVISORY COMMITTEE 

 

BUSINESS ARISING FROM PREVIOUS MEETINGS – June 14, 2021 

 
SEAC MEETING DATE AGENDA ITEM ACTION REQUIRED RESPONSIBILITY STATUS  

October 5, 2020 SEAC Discussion  Development of Sub-
Committees 

All Ongoing/As Needed 

October 26, 2020 Business Arising Letter to the Ministry of 
Education regarding Special 
Education Funding model 

M. Lourenco and SEAC 
members  

Pending 
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